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Unusual Agency Contracts .... 


I _ Is YOUR OPPORTUNITY to secure an unusual 
agency contract if you can meet our qualifica- 
tions. Contact the Home Office of the Group for 


further information. 


AUTOMOBILE Retrospective Contract Agents 


The St. Louis Insurance Group offers facilities for attractive Retrospective Automobile Com- 


mission Contracts. 


fife of 


The St. Louis Insurance Group offers attrac- 


tive Agency Commission Agreements for Fire, 


~s Theft, Combined Additional Coverage, Vendors 


Single Interest and Collision on Mobile Homes. 


CREDIT LIFE Agents 


The St. Louis Insurance Group can arrange agreements at attractive Agency Commissions for 
Credit Life, Health & Accident Insurance Applying to Automobiles and Mobile Homes financing 
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ST. LOUIS INSURANCE GROUP 4 


WASHINGTON FIRE AND MARINE INS. CO. ST. LOUIS FIRE AND MARINE INS. CO. 
MIDWESTERN FIRE AND MARINE INS. CO. THE INSURANCE COMPANY OF ST. LOUIS 
4144 LINDELL BLVD. OLIVE 2-2000 ST. LOUIS 8, MO 
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is ripe to boost your volume by giving your clients what they want: credit. 
_ And CAP—The Fund’s ie new Credit Account Plans—is the answer! 


Your insureds can use fis. l M K to spread out premium pay- 


| ments. It means they get proper protection without big lump-sum premiums. 


@ 
mm = CAP Agreements, simple to prepare, save l for you, 


and with CAP you can virtually forget about accounting and coilections. 


Take iT l M K toreview the CAP Kit with your fieldman 


from The Fund. Capitalize on CAP! 


CREDIT : Te 
(Oras 
FUND 
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SORRY, NOT YET AVAILABLE IN OHIO AND VIRGINIA f 


i Time/CAPITAL OPPORTUNITY FOR PROFESSIONAL PRODUCERS 
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Insurance Stocks 


Over-the-counter Market 
Furnished through the courtesy of The First Boston Corporation 


Fire and Casualty Companies 

Aetna Casualty 

Aetna Insurance 

Agricultural Insurance 

American Equitable Assurance 
American General Ins. of Texas 
American Home Assurance 
American Insurance 

American Re-Insurance (A) 
American Surety (C) 

Bankers & Shippers Insurance 

Boston Insurance 

Camden Fire Insurance 

Continental Casualty 

Continental Insurance (G) 
Employer's Group Associates 
Employers Reinsurance 

Federal Insurance 

Fidelity & Deposit Co. of Md. (H) 
Fireman's Fund Insurance (A) 
General Reinsurance 

Glens Falls Insurance 

Globe & Republic Insurance 

Great American Insurance 

Hanover Insurance 

Hartford Fire Insurance 

Hartford Steam Boiler Insp. & Ins. (B) 
Home Insurance Company 

Insurance Company of North America 
Jersey Insurance Co. of N 

Kansas City Fire & Marine Insurance 
Maryland Casualty 

Massachusetts Banding & Insurance 
Massachusetts Protective Association 
Merchants Fire Assurance (1) 
Merchants & Manufactures Insurance 
National Fire Insurance 

National Union Fire Insurance 

New Amsterdam Casualty 

New Hampshire Insurance 

New York Fire Insurance 

North River Insurance 

Northeastern Insurance 

Northern Insurance 

Northwestern National Insurance 
Ohio Casualty Insurance 

Old Republic Insurance 

Pacific Indemnity 

Pacific Insurance 

Peerless Insurance 

Phoenix Insurance 

Providence Washington Insurance 
Providence Washington Insurance, Pfd 
Reinsurance Corporation of New York 
Reliance Insurance 

St. Louis Insurance ‘'B" 

St. Paul Fire & Marine Insurance 
Seaboard Surety (A) (K) 

Security Insurance 

Springfield Fire & Marine Insurance 
Springfield Fire & Marine Insurance, Pfd 
Standard Accident Insurance 

Trinity Universal 

U. S. Fidelity & Guaranty (L) 

Fire Insurance 

Westchester Fire Insurance 


Life Companies 

Aetna Life (B) (K) 

American Nationa! Life 

Bankers National Life (M) 

Beneficial Standard Life 

Business Men's Assurance 
California-Western States Life (G) 
Commonwealth Life (Louisville) (A) 
Connecticut Genera! Life 
Connecticut Assurance (A) 

Franklin Life 

Government Employees Life (1!) 
Gulf Life 

Jefferson Standard Lite 

Kansas City Life 

Liberty National Life (A) 

Life & Casualty 

Life Insurance Company of Virginia (C) 
Lincoln National Life 

Massachusetts Indemnity & Life 
Monumental Life 

National Life & Accident 

North American Life (Chicago) (D) 
Philadelphia Life (E) 

Quaker City Life (D) 

Republic National Life 

Southland Life (B) 

Southwestern Life (B) (K) 

Travelers 

United Insurance (Chicago) 

United States Life 

West Coast Life 

(A) Adjusted for 25% stock dividend 
(B) Adjusted for 33',% stock dividend 
(C) Adjusted for 4% stock dividend 
(D) Adjusted for 5% stock dividend 
(E) Adjusted for 20% stock dividend 
(G) Adjusted for 10% stock dividend 
(H) Adjusted for 2 for | split and 12'/2° 
(1) Adjusted for 100% stock dividend 
(K) Adjusted for 2 for | split 


1959 Range Bid Price 
High Low 11/30/59 
200 164 185 
8! 60/2 67 
40'/, 27/2 
40 
57 
43 33'/2 39 
32'/s 23% 24% 
49'/4 33'/2 45 
21 18'/2 19/4 
69/2 53 53 
36'/2 30'/2 32% 
38'/, 33'/4 33454 
69 55 67% 
60 46 48'4 
80 62 73 
58'/4 45'/2 52'/2 
70 57'/2 583, 
62'/2 42% 50 
51% 41% 48'/4 
89'/, 70'/2 80 
403, 27% 32'/2 
24% 18 1935 
47" 
46'/4 35'/ 
207 168 189 
108 80 86'/, 
56% 46 
147 114 121 
43 30 33'/2 
28'/> 23 23'/2 
43/2 31% 35 
40'/4 29'/2 33'/2 
77 63 64 
29 31 
1634 1/2 13 
140 110 133 
463, x4 36% 
57'/2 42'/, 46'/2 
50'/2 40 45'/2 
37% 31 32'/2 
35'/2 
174, 11% 
5234 
"5 93 % 
% 24/4 29'/2 
18'/2 143, 
75'/2 54 63 
69'/> 52 54 
21 22% 
84'/, 79% 
25% 1734 20% 
43 37 38 
23'/4 17 19/2 
54 4! 46 
21 17 17 
6134 51% 52'/2 
4455 40', 
483, 33 
37 28 28% 
i 101 103 
6354 52 
42'/, 27% 40'/, 
42'/4 27'/2 37 
34% 2634 28'/4 
27 29\/4 
1959 Range Bid Price 
High Low 11/30/59 
114% 
12% 8'/, 
2834 21% 
19% 1644 
44\4 
122 100 112 
2334 16 21'/2 
393 312 349 
176 135 143 
85'/2 67% 7534 
85 s9 
30's 21% 21" 
10! 81'/3 
1660 1425 1440 
70 38 6134 
26'/4 20'/4 22 
60 48', 49 
256 192 230 
58'/> 39 
77 57 57 
126 105 106 
20 15'/2 
74%, 58 
44), 49\5 
813, 63 69 
109 8! 98 
63 Sl 60 
10! 78 893, 
S| 47%, 
383, 
4% 36 


stock dividend 


(L) Adjusted for 2 for | split and 10% stock dividend 


(M) Adjusted for 72% stock dividend 


Best’s Insurance News—Fire & Casualty Edition 


1958 1959 

End of 30 Fire 30 *500 30Fire 30 © *500 

Month & Cas. Life Stocks & Cas. Life Stocks 
January ..... 28.3 144.0 41.7 37.5 191.5 55.4 
February .... 28.7 142.3 40.8 37.8 186.3 55.4 
March .. ‘ 29.0 142.6 42.1 37.3 184.5 55.4 
April re 29.2 142.3 43.4 37.5 188.7 57.6 
May 29.1 146.2 44.1 36.5 183.4 58.7 
eerie re 29.8 147.8 45.2 35.2 180.3 58.5 
July . re 30.5 159.2 47.2 37.2 198.0 60.5 
August : 30.7 160.9 47.8 36.6 198.4 59.6 
September ... 30.6 163.0 50.1 33.9 187.0 56.9 
October 33.2 170.7 51.3 33.7 184.1 57.5 
November 34.4 187.8 52.5 35.8 188.7 58.3 
December 36.7 191.0 52.5 


Index base for the three above, 1941-43 = 10. 
* Standard & Poor's daily stock price index of 425 industrial, 25 railroad 
and 50 public utility stocks combined. 


Building Cost Index 


Avg. Oct. Avg. Oct 

1939 1959 1939 1959 
Boston 210 734 Minneapolis 202 678 
New York 219 778 Kansas City 209 645 
Buffalo 205 750 St. Louis 208 690 
Baltimore 198 728 Atlanta 186 778 
Philadelphia 196 687 Dallas 171 627 
Pittsburgh 219 697 New Orleans 194 713 
Cincinnati 209 692 Denver 195 627 
Cleveland 206 708 Seattle 196 696 
Chicago 205 654 San Francisco 183 669 
Indianapolis 206 710 Los Angeles 167 693 
Detroit 208 758 
Milwaukee 209 735 National Average 200 712 


This index (1918 = 100) applies to construction only and does not in- 
clude building fixture items such as plumbing, heating, lighting, sprinkler 
system. etc. It is based on average costs under normal conditions with no 
allowance for overtime, premiums on materials, or special conditions. It is 
the composite of four types of buildings, frame, brick, concrete and steel 
—and therefore should be used only as a trend as it is not applicable to 


specific buildings. Furnished courtesy of the American Appraisal Com 
pany. 
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What does your 
data processing 
actually cost? 


\ Tn most organizations (small or large), 
the cost is in general overhead. It pays 
to find out frue cost. Today’s average 
net profit is so low it may take $40.00 
or more in sales to pay for each over- 


head dollar. 


There is a reliable way to establish a 
cost criterion for data processing re- 
quirements in your company—punched 
card tabulation, special machine work, 
or programming and utilization of a 
large electronic computer . . . call us. 
We cordially invite comparison of R&S costs and results 
with your /rve internal costs and performances—it may prove 
interesting. 


Chances are you will gain by using R & S services because data 
processing is our business. We have the equipment, machine 
efficiency and technical skill. Besides, the work habits of the 
R&S staff are hard to duplicate. 


R&S services are flexible, we can create systems and pro- 
cedures to suit the needs of a company, large or small. And, 
the figures we quote for an assignment are guaranteed—the 
results assured. 


May we have a representative call? Simply write Dept. B 


RECORDING STATISTICAL CORPORATION 


: Operating a nationwide system of regional service bureaus for data processing 
Executive Offices: 176 Broadway - New York 38, N. Y. 


NEW YORK: 100 SIXTH AVENUE, NEW YORK 13, N. Y. WOrth 6-2700 
BOSTON: 566 ATLANTIC AVENUE, BOSTON 5, MASS. Liberty 2-5365 
CHICAGO: 223 WEST JACKSON BOULEVARD, CHICAGO 6, ILL. HArrison 7-7357 
SAN FRANCISCO: 560 SACRAMENTO STREET, SAN FRANCISCO 11, CAL. EXbrook 2-4341 
MONTREAL: 407 McGILL STREET, MONTREAL, CANADA. Victor 2-383! 
NATION-WIDE SERVICE TORONTO: 439 WELLINGTON STREET, WEST, TORONTO, CANADA. EMpire 3-4951 
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This is the ticket 
to greater profits 


From all parts of the country, Etna Casualty Agents have 
traveled to the Home Office to attend the 42tna Casualty Sales 


Course. Today the number of graduates of this specialized school 
‘ 
a totals more than six thousand. And the practical knowledge 
\ gained here has enabled graduates to increase their earning 
» powers by many thousands of dollars. 
ANO 
| US. AIR PASSENGES 
\\ 
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This five-week course benefits experienced agents as well as 
beginners — giving them the self-confidence 


necessary for suc- 
cess, 


A concentrated schedule emphasizes the application of 
specialized knowledge and field-approved sales methods, and 
provides the educational background suitable to account sell 
ing and the building of a profitable clientele. 


The Etna Casualty Sales Course could well benefit someone 


in your agency. If so, get in touch with the nearest Aetna Casu- 
alty Supervising Office. There’s one in almost every principal city 


Agency 
Building 


Is Ou r 


Business 


ETNA CASUALTY and SURETY COMPANY 


Affiliated with Atna Life Insurance Company ¢ Standard Fire Insurance Company ® Hartford 15, Conn 


ALL FORMS OF CASUALTY BONDING, FIRE AND MARINE PROTECTION 
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ad ] t SOUTH CAROLINA Examined 
The Car na Mutua! Ins. Co. of Charlestor ..Charleston, S$ 36 
VERMONT Admitted 
AREANSAS Admitted Monarch Ins. Co. of Oh Cincinnati, Ot 
Operators Cas. C Rockwood, Penna Pearl Assurance Company, Ltd. London, England 
COLORADO Admitted ortega Admitted 
CONNECTICUT Admitted WEST ‘VIRGINIA Admitted 
National Ins. C f Omaha Omaha, Nebraska Chesapeake Ins. C Easton, Md. 
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The United Fire Insurance Company Chicago, Ill bye sie Admitted 
GEORGIA Merged e Reinsurance Corp. of N. ¥ New York, N. Y. 
Forest Insurance C Atlanta, Ga ius Admitted 
; mperial Cas. & Indem. C maha, Nebr 
Amarncan fire and ysualty C Montaomery, Ala. Western Pacific Ins. Co. Seattle. Wast 
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American Economy Ir Indianapolis, Ind Assurance Co. of America New York, N.Y. 
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Mid-American Mutue Pittchura Kansas Examined 
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WMutuel Firs Ervebura. Me Withdrew 
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e Re irance ‘N.Y New York, N 
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MA Nai R A 
OHIO nee Coal Operators Casualty Company (Rockwood, Pa.): 
A ‘ t Edward S. Martin, attorney-at-law, Washinaton, Pennsy! 
Admitted vania 
ek Mad \ 
1 Benet maha. Nek American Mutual Liability Insurance Co., (Wakefield, 
PENNSYLVANIA Admitted — Willard E. Roberts, secretary-treasurer of The 
Eureka ; Madison, Wisconsin Carpenter Steel Co., Reading, Pa., and of its New Eng 
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Withd B nn., has been iDpointed the Per 
1 A ; M Vania A ry B f this company 
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Casually Fidelity 
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Manine Sines 


COMPLETE AMERICAN PROTECTION 


COMPANY 


99 JOHN STREET, NEW YORK 38, N.Y. 
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eee The present system of compen 


sation for automobile accidents is 
hased on the legal principle of lia 
bility based on fault, which has its 
roots tenglish common law. In 
modern times, with an ever-increas 
number of the 


highwavs and a consequent increase 


ing automobiles on 
in the number of highway accidents, 


there 1s some doubt as to whether 
this historic principle of negligence 
The state 


of California, in the first active move 


is any longer practicable 


toward alteration of the liability con 
cept, is now considering the estab 
lishment of an automobile accident 
commission, which would operate on 
a compensation concept of limited 
liability together with recovery re 
gardless of fault. On page 18 of this 
elecident Pros 


and Cons discusses the ideas behind 


issue, Commission 


such a commission, explaining the 


things which would make such a 
change in compensation laws seem 
necessary 


The 


today faces many complex problems 


average imsurance agent 


mm connection with his business. The 
problems vary according his 


status, the companies for which he 
size of his business, 
but 


underwrites, the 


his location, and other t 


Ys, 


sone proble nis will CTO.) up over atl 


over again tor agents mn general 
f 


Phe significance of various financial 


statements, the possibility of agency 


mergers, and the improvement. of 


company and agenev relationships 


are of paramount importance to the 
Prol 


aggregate of insurance agents. 


lems of the Average olgent are dis 
cussed and several suggestions for 
the solution of some of them are 
ottered on page 20) 
For December, 1959 


the commor 
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Mest Mmiportant factor in the 


efficient: operation of insurance 


COMPA Is a close 


\ 


relationship between underwriters 


and claim men. These two depart 
ments must be able to work effec 
tively together. Between the claim 


man and the underwriter should ex 


ist mutual respect 


ing, and frank. personal discussions 


and understand 


should he possible wl enh necessary 
This rapport can frequently result, 


net only in a satisfactory relation 


ship between these two departments 


which must be constantly dependent 
on one another, but in real benefit 
to the polievholders whom they both 
5, Af 


nderweriting 


1 
article on page 2 


Claims Man Looks Atl 


serve. In this 


the author makes some 


work ible 
suggestions based on first-hand ex 
perience 
eee The lawver is traditionally a 
professional man, rather than simply 
a oman 


engaged in a conventional 


profit-making business. His income 
is dependent upon the excellence of 
the service he 
and the 


them 


renders his clients, 


impression he makes on 


There are, however. lawvers 


who have turned the 


pressing of 
the 


damage suits ito big business 


“ambulance cl 


asers” WHO handle 

Iving large of 

money, and charge contingent fees 
tingent 

otten amounting to thousands of 


dollars 


one, and is causing alarm as well as 


practice Is a growing 


disapproval among professionally 
minded lawvers, many of whom 
now raising protests and den 


that action he taken to rectify tl 


situation that has developed in. re 

vard to da law Some mer 
feel the protession must Clean U'p 


or Die; unless they regulate them- 
selves, the state will step in with a 
commission and regulate them forei 
bly. prob 
lems in damage law at the present 


time, see page 117. 


For a discussion of the 


eee In the insurance industry, the 
trend towards merger, combination, 
and athhation of and lite 


compames ts one which has been for 


property 


some time well under way here 


are many reasons for this, foremost 
of which 


seems to be that we enist 


nowadays in a merger economy 


Merging is a quick stepping-stone 
to growth, and there is, of course, a 
this 
directors 


tremendous desire for among 


stockholders and Phere 


are a number of wavs in which com 
bination mav be accomplished and a 
great many specific and cogent rea 


sons for doing so. But it must also 


he remembe red that there are various 


problems and obstacles to be ove! 
come in bringing about a smoothh 


working consolidation The Urge 
to Merge in itself is not enough to 


ensure success: along with this must 
go caretul planning and organization 
For 


a full discussion of this many 


sided problem turn to page 04 


eee Third-party lability insuranec 


Is an area in which millions of dol 
lars in claims are paid out each vear 


In 1958, automobile bodily injury 
claims alone accounted for under 
writing losses of some 290 million 
dollars. Theoretically, this money 


should go toward correcting, curing, 
or alleviating any injury sustained 
for which it is paid; in practice, 
however, this does not alwavs occut 
Poo little emphasis, within the in 
dustry, has been placed on rehabili 
tation of the injured: too much on 
the question of liability, involving 
legal 


months 


hassles which otten take 
When serious injuries are 
involved, maintains the article on 


page the lability carrier should 
consider as paramount the recovery 
of the victim, and act to effect that 
recovery as soon as possible. without 
quibbling about liability and obliga 


tions. Rehabilitation in Third Party 


( is t] moot and controve rsial 
subject: the  outspokenness 


advocated 


with 
which it is. here 


places 


first im consideration thre clement of 


human well-being 


11 


~ 
: 
: 
— 


The 


A DIGEST OF SUCCESSFUL SELLING IDEAS 


PARADE 


Guaranteeing a 
Selling Future 


THERE ARE TWO KINDS of salesmen, 
I have observed. One kind has a fine 
future in selling, because he does 
something to guarantee it. The other 
has nothing but a past 

\nd every sale sinan alive chooses 
which type he will be. 

Because | have watched, for close 
to 30 vears, the careers of some 25,- 
OOO salesmen, [| believe | know what 

has to do in order to 
that his future 
hetter than his past or present. And 
like to what 
things are | will gladly tell you. 


a salesman 
guarantee will be 


if vou'd know these 


Learn More About 
Salesmanship 


SINCE YOU KEMAIN 
salesmanship in the future wouldn't 


it be well for 


INTENI 


you to learn more 
about vour profession every month ? 
Doctors attend postgraduate clinics. 
\ccountants subscribe to expensive 
services to keep abreast. How much 
did you spend last vear on books on 
such 


hooks do you have in your library ? 


How much time each week do you 
spend in reading them 

It wouldn't be a bad idea to at- 
tend a refresher clinic or course on 
salesmanship each year. Usually in 
any city of size one or more of these 
is held They don't 
cost much, $10, $15. If you get just 


clinics vearly 


one idea 


from them, vou've made 


yourself a profit 


Keep Careful Records 


IF SELLING IS A SCIENTIFI¢ 
CEDURI 
it ?>—then 


PRO- 
and who these days doubts 

records are imperative, 
since selling is nothing more than 
organized knowledge and you don't 
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organize knowledge without records. 

If you want to guarantee your 
future keep careful records of every- 
thing Know your work 
thoroughly, from one end to another, 
How many calls do you make on an 
average before you make a sale? On 
which call is your sale made? What 
i size? 


vou do. 


is its Know. these, 


know all other things from your 


average 


records, 


Correct Your Weaknesses 


\ SALESMAN WENT IN to see his 
indignant much 
vounger man had been named as- 
sistant sales manager. 


boss, because a 


“T have had 25 years’ experience 
in this business,”” he reminded the 
“{ deserve the promotion.” 

“No, Sam,” the corrected 
him, “vou haven’t had 25 vears’ ex- 
perience: you have had one year’s 


boss. 


boss 


experience 25 times.” 

Could it be that you are learning 
as much from your experience as 
you ought to? Are you a better 
salesman today than six months ago ? 
How do you know? Do vou know 
your weaknesses? Are you doing 
anything to correct them? What? 

If vou’d spend half an hour in 
quiet contemplation and_ reflection 
on your ways and methods every 
night, being scrupulously honest with 
vourself in all ways, vou could spot, 
and correct your selling weaknesses. 
But it takes soul-searching, Are you 
capable of that, do you think? 


Work Harder 


WitHOUT EXCEPTION THI 
MEN I have known who have thrived 
and done great things have been of 
the working contingent. 

They have worked, not just 
dreamed of working ; not just talked 
of how hard they work. They have 
been out early; they have come in 
late. 
tell vou there is no other way under 


SALES- 


They have seen prospects. I 


the sun to do great things in selling 
besides working harder, ever harder. 

Asked to explain his success, one 
salesman said: 

“It all came about through keep- 
ing a pledge I made myself the day 
I started in as a salesman, | wrote 
it out on a card which I have carried 
all these years. 

“It simply reads: ‘EVERY DAY 
BETWEEN 9 IN THE MORN- 
ING AND 5 IN THE AFTER- 
NOON I WILL EITHER BE IN 
THE PRESENCE OF A PROS- 
PECT OR ON MY WAY TO 
SEE ONE.’ 

“T have tried never to violate that 
pledge. It is what has kept me go- 
ing in a straight line to success and 
victory.” 

If vou really want to guarantee 
your future, you won't be on a 9-to-5 
basis. You will try to put in an extra 
hour or two each day—maybe by 
starting earlier or working later. 


Review Your Goals 


You CAN'T EXPECT TO HAVE much of 
a future unless vou know the goal 
toward which you are headed. Do 
you have a goal? Is it in sharp 
Have vou reviewed it of 
late to see if it’s really the goal you 
want ? Goals have a way of changing, 
you know, and unless reviewed now 
and then they have a way of slip- 
ping into unimportance and hence 


for us? 


are no longer good goals 
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protection 


and peace of mind depends on protection too — adequate insurance 
coverage against all kinds of unforeseen emergencies. 

The Security-Connecticut Group offers this kind of complete, multiple- 
line service to its representatives and their clients — has withstood 
the test of conflagrations, earthquakes, hurricanes, and other major 
disasters for over 118 years. 

In the days ahead, Security-Connecticut will continue to provide the 
same sound protection and service which have been its hallmark. 


&. This fascinating booklet contains every important missile in the 
U.S. arsenal — each one in full color, identified by name, 
mission and manufacturer. And it’s a treasure-trove of facts 
about up-to-date, streamlined insurance for every need, too! 
Your clients will want this dramatic, useful booklet — tuned 
to our times, tailored to their needs — send for it now! 


all forms of insurance 


SECURITY-CONNECTICUT INSURANCE GROUP 


SECURITY NEW HAVEN 5, CONNECTICUT, Dept. !44 
Please send me scegisd copies of ‘Insurance Protection 

INSU RANCE in the Missile Era’’ at no cost or obligation. 
SECURITY is 
OuR PRODUCT 


NAME 
Up 
Ance OF NEW HAVEN 


AGENCY 
STREET 
CITY OR TOWN STATE 
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STOCK UNDERWRITING EXPENSES INCURRED—1958 


Premiums Comms. *Other 
Class of Business (millions) —Ine'd Exp. Total 
7 Fir $1,363 27.2 18.2 45.4 
j veraat 52¢ 8.2 46.3 
21.0 14.2 35.2 
Multiole | 28 26.8 43 41.1 
Multinle 27 57 22.1 37.8 


M 4 | 4 28.5 
M 8 19.2 42.0 
4“ R 4 26.7 8.4 45.1 
A and 29 4 13.4 


25.8 


39.0 


A , 8 3 31.9 
a é 3.8 33.4 
52 d 3.2 34.9 

4 37.2 


M bilit 20.¢ 20.5 41.1 


f 4 - 25.2 45.0 
87 28.5 24.4 53.2 

28 21.2 49.3 

3 21s 47.8 


59.0 
44.6 


ROADENED MULTIPLE LINE underwriting practices 
Bane the pooling of business have made necessary 
the combining of previously segregated fire and casualty 
figures which were reported separately in our publica 
tions for more than fifty vears prior to 1952. This com- 
plicates the problem of proper interpretation of over-all 
figures and makes essential some breakdown of under 
writing experience because of the wide differences in 
and costs of handling the various 
| By 


fer to such fundamental factors as writing 


operating methods 
classes of business rwritten ditterences in 


methods we re 
business at deviating rates, issuing participating policies 
or operating through salaried representatives rather 
than through agents 

ie Inclusion of the Allstate 


the group of thirty-six auto 


\s an example of the last, t] 
Insurance Company in 


mobile stock carners operating 


on the participating and 


14 


deviating basis drops the average net commission of 
this group of companies from 19.67% to 10.07%. 

In addition to the two groupings of participating com 
panies, the companies normally showing the lowest 
average expense ratio are the carriers writing automo 
bile physical damage insurance which are owned by 
finance companies and those carriers sponsored by farm 
organizations. They are below the industry averages on 
nearly every item of expense. Highest are the compa 
nies writing principally fire and allied lines. (See page 
16.) 

In addition to differences due to methods of operation, 
illustrated above, the expense of handling various classes 
of business varies markedly: To cite two examples, the 
average on group accident and health was only 13.4% 
while the total expense ratio for boiler and machinery 


was 59.0%. The very low expense ratio on group acet 
dent and health is counterbalanced by a loss ratio which 
averages above 800%, while the inspection service which 
makes the expense ratio on boiler and machinery so high 
Workmen's 
compensation has next to the lowest expense ratio with 


25.8% while surety is next highest with 53.2% 


keeps the loss ratio normally below 30, 


The relative changes in classes of business under 
written over a period of years are often more responsible 
The 


rapid growth im casualty lines in recent years plaved 


for changing expense ratios than any other factor 


a major role in reducing the industry-wide expense ratio 
14.4 in 1938 to 


ness is normally underwritten on a lower average ex 


from 36.3% in 1958 as casualty busi 
pense ratio than are the fire lines. During this period the 
relative importance of straight fire business declined 
from 306 to 156 of total premiums written. This was 
also a period of rising values during which 
than the 
policies issued so that ratios 
spite the tremendous increase in dollar costs 


premium 
volume advanced more. rapidly number of 
expense were lower de 
Premiums 
jumped from billion in 1938 to more than SY 
billion in 1958. Of increasing importance in the tuture 
will be the reduction of five points in acquisition cost 
total busi 
he National 


Automobile Underwriters 


loading on automobile lines (about 406° of 


ness 


applicable on new rate filings of t 


Bureau and the National 


\ssociation, 
Phe operating expense ratios are shown before Fed 


eral income taxes to enable more accurate 


comparisons 


over a period of years 
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M 47 83 
1+ 25.4 7.2 
vestock 20.9 37.6 
31.8 4.8 
M 23.4 16.4 39.8 
eet Totals (730 companies) $9,077 20.8 15.5 36.3 a 
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oe GGREGATE FIGURES in the mutual field are inclined MUTUAL UNDERWRITING EXPENSES INCURRED—1958 
: to be misleading unless cognizance is taken of the 


varying plans of operation followed by the companies 
2 and the wide differences in the size of the companies and Class of Business (millions) Inc'd Exp. Total 
classes of business transacted. By ditferences in methods alae os $263 aa 
of operation, we refer to such fundamental factors as Allied Fi Py Y. 25.4 
operating at deviating rates, issuing participating pol- 64 36.0 
icies or operating through salaried representatives rather 
than through agents. Size varies from those companies ses oki 4 17.4 
writing a very nominal annual volume to five compa peer M 28 24 34.1 
nies writing in excess of S100 million each, the largest 
writing nearly $400 million net premiums in 1958 Work pensat 404 24 18.0 
: In this brief summary study of operating expenses 1n * ; 
the mutual field, we show over-all figures by lines for ye 
370 carriers which wrote $3,120 million in premiums im Aus sbilit 25.2 
1958. Commissions varied by line from an average ot Aut 24.7 
‘ AA 26.6 
about on workmen's compensation and group 
accident and health to 276 on suretv, while other M bitsy ) 27.9 
underwriting expenses ranged from an average of about 25.4 
on group accident and health to 28% on boiler and 
- machinery and 34% on the relatively small volume ot Burglary & ' 4 36.2 
commercial multiple peril. Total expenses ran from 
13.2% to 51.36. Variations among individual com 
panies were of course much greater M ted 26.9 


To at least partially clarify the picture, we have pre 


pared a further tabulaty n of 161 companies segregated Totals (370 companies) . $3,120 10 
into sixteen different groups based on both method of | sdjust t expe 


15.5 25.6 


operation and predominant class or classes of business 
underwritten. This arrangement shows four groups 


comprising forty-three compames writing som $1,300 
million premiums at expense ratios of 196 to 20% 
and, in contrast, five groups of sixty-four compamies \lthough there is a spread of ten points in the over 
writing $435 million at expense ratios between 35 all expense ratios of the stock and mutual carriers 1 
and 40%. (See page 16 interesting to note that the item “other expenses,” ben 
From these two summary tabulations, it is apparent all expenses except commissions, loss adjustment. « 
that in making comparisons among companies It 1s essen penses and Federal taxes, totals 15.5 for the 370 
tial to keep in mind the wide ditferences in operating «mutual companies and exactly the same for the 730 
costs due to either methods of Oy ration or classes of stock compamies The over-all aver ue 
ae business underwritten, just as is the case with the stock a mutual company approximates the cost of running 
er carriers, Such comparisons are likely to be very mis stock company 
leading unless all factors are taken into account. Com Complete supporting tables showing the expense 
: parisons on a basis of classes of business written may breakdown of the various compames compris | 
not be proper because of varying methods of operation groups as well as complete tables of under ( 
Likewise, comparisons on a basis of methods of opera perience by companies and by classes appear in the 19 
tion may not be proper because of varying classes of — edition of Best's Aggregates and .lverages. We 
business underwritten, It is most essential to compart included a comprehensive study ino our October tssue 
like with like under the title, The Cost Factor 
For December, 1959 15 
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“Chance THE FOR TO A WITH,” said one of our board members, “and I'll vote for it.” He was talking 

of a proposed new slogan—“‘In service for people’—adopted in its final form as “In service with people” in 1955 when 

our company’s name was changed from Farm Bureau to Nationwide. The board member had a 

point—for the clue to Nationwide’s real character is not in the word service (what insurance 

company is not interested in service?) ...nor is the crucial word people. But when you try to describe 

how people experience this service... you realize that at Nationwide a different kind of relationship 

does indeed exist between company and policyholder—and “service for people” is not quite accurate! Born of coopera- 
tive roots (an offshoot of the old Ohio Farm Bureau organization), Nationwide has always invited 
its policyholders to share in their company’s way of doing things. Even now, 33 years later, 
Nationwide policyholders meet with management to work out new ideas—to meet the challenges of 
our new era. And so it follows that Nationwide dollars work in creative ways developing new and 

improved insurance services—to encourage housing, to raise broadcasting standards, to widen health services, to assist 

war torn countries, to reduce the cost of car and home financing...all designed to help people work 

out mature solutions to fundamental problems of their lives and times. Nationwide thus becomes a 

“workshop” where Americans create the tools for their own betterment. Fraternal instead of 

paternal, pitching-in rather than patronizing, searching not smug, related not remote, alive not aloof 


... Nationwide Insurance works with people ...is in service with people. 


If you are interested in a career with Nationwide, contact: 
D. W. Jeffers, V.P., Office of Sales, Nationwide Insurance, 
246 North High Street, Columbus 16, Ohio. 


ATIONWIDE 


INSURANCE, 


NATIONWIDE MUTUAL INSURANCE CO., NATIONWIDE LIFE INSURANCE CO., NATIONWIDE MUTUAL FIRE INSURANCE CO. HOME OFFICE: COLUMBUS, OHIO 
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FRED DREXLER 
Senior Vice President and Secretary 
Industrial Indemnity Co. 


OFTEN, great changes in 
f public thought seem to emerge 


overnight. An idea once too 
extreme to be held by anv rational 
man becomes, in a few months, the 
idea held by most men The con- 
ventional wisdo is hard to topple, 
but when it falls it shatters into a 
thousand pieces and is gone. 
Rapid Changes 

\ octal change which has af- 

fected your lives and mine occurred 


mad decade of 


mcentury It was workmen's com 
vnsation. First espoused by radi 
was: heatedly opposed by 
mi fore cluding the msur- 
ince industry In Judge 
Werner struck down such a law in 
New York by saving, “This is a ha 
hil snown to the common law 
ind we think it plainly constitutes a 
deprivatior f liberty and property 
under the te leral and state constitu 
tions But later that same vear ten 
state idopted workmen's compen 
sation laws, and the impossible had 
heco ( lace 

‘ | eat swing 
has ome evard to thre law of 
uto accidents. ‘The spirit of a new 
is 


XK 
| 


is im the air and what ts, will 


be. 
it came 


day 
shortly ce 
in 1959 

Phe 


expressed with 


The change came 
in California 

keynote of this change was 
sudden 
Edmund G. 
1959 when in 
his address to the legislature he said: 
“Three 


pioneer d 


surprising 
ness by (governor 
Brown on January 5, 
decades ago, California 
establishing 


handle 


an expert 


commission to industrial 


cidents, Now the time has come for 
us to weigh the wisdom of an auto 


mobile accident commission to hear 


and determine claims arising out of 
auto aceidents.” 
Brown's re 


In 


It was not Governor 
marks which caused the change 


deed, like the other popular and 
social revolutions to which | have 
referred, the change had been going 


on under the surface all the time and 


almost unconsciously 
Response to Governor Brown's re 


marks is proof of this fact. News 


papers editorialized favorably. The 
judicial council immediately leaped 
in with a proposal to study the prob- 
lem of court congestion. The state 


bar followed suit. At the governor's 
request, Stanley Weigel, a prominent 
San 


Francisco attorney, prepared a 


thoughtful study outlining the prob 


lem and recommending further ac 
tron 

even in insurance circles there 
has been change. One might be 


and 


ecident 


mmissi sion: 


Pros 


Cons 


surprised at the 
ance 


insur- 
executives who will 
confidentially state that an auto com- 
pensation system is the only answer 
to the automobile 
lem 


number. of 
company 


insurance prob- 


and that it is, at any event, in 
evitable, 


More Cars 


The cause is technological. 


there 


First, 
has been an unbelievable in- 
in the number of vehicles us- 
our 1949 there 
four million cars registered in 
California ; 
lion. 


crease 
ing highways. In 
were 
in 1958 over seven mil- 
Second, more 
congestion, which in 


cars mean more 
turn means 
1948 on Cali 
forma highways 86,000 injuries were 
reported. In 1959 there were 135, 
O00, The third element and the 
most directly affecting the 
industry 


more accidents In 


one 
Insurance 
is the greatly incre: 
propert and per 
sonal injury claims arising from auto 
The 
son's 1949 Ford costs $19, but if vou 
1959 TI 


ised cost 
of both damage 


accidents, windshield on vour 


crack vour 
windshield 
body S184 

The result of these 
not a but a 
times accidents 


own underbird 


gong to cost some- 
» three factors is 
product. Autos 
times higher 


sum, 
cost 
equals a problem so enormous as to 
bring threat of se 


rious changes im 
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ROBERT BURNS 
President, American Agency 
Management Bureau 


HERI No poupr that the 
average agent today faces many 
comple x problems Some of these 


problems immediate solu 


require 


tions, vet many are long range but 


must be given top priority it agents 
want to face the future with op 
and enthusiasm 

have tru select three hasic 


1} 


probl t! at feel he ot para 
| shall brieflv. re 


miterest 


mount 


view the following subjects 

1. Significance of protit: loss 
and tinancial statements 

2. \gene, mergers benetits and 


weaknesse 


3. Improving agency and company 
relationships 


All too oft 


a knotty problem that 


before you 


somehow 
to dety finding an easy solu 


You get a sense ot 


SCCTIIS 


tron 


frustration 
tind at 


Since out 


about it and naturally even 


more dithecult to solve 


business involves. the 


seeking of 


solutions to insurance agents prob 


lems, | feel that it would be unfat 
to leave vou with a series of prob 
lems without suggesting a formula 
that vou might use to develop the 
night answer. If vou have a prob 
lem and really desire to solve. it 
20 


here are a few basic principles to 
keep in mind. 

1. Carry a notebook with you at all 
times and write down the problems 
that vou think require solution. 

It has been well said that——*A prob 
lem well detined is half solved.” 

2. Record sudden solutions that oc 


cur to vou—in the notebook—and 
reflect on the inspiration as soon as 
possible. [If the solution seems im 


practicable forget it, but keep the 
problem before vou until vou get 
the right answer 

3. If the 


range planning set up the time vou 


problem requires long 


expect it will take for completion 


Break it into elements of time. ot 
that when vour 
detined 


quately executed that 


rit 
steps and have taitl 


plans are well and ade 


vou will ac 


complish what vou have set out to 


do 


Realize Objective 


Suppose you decided to increase 
your agency volume to $250,000 by 
1969 and that as a consequence vour 
net taxes would be 
$30,000, ask vourself, “What must 
| do 


this wort 


income before 


in the next ten vears to make 
h-while objective a reality ? 


need? 


average premium per assured 


What service must I render? 


many assureds will | 


per policy will be required to reach 
that volume 

Ask Questions. 
to ask vourself some searching ques 


It is imperative 


tions, because invariably when you 
ask a question you are forced to tind 
an answer, 

than vou are paid to render, you will 


vou will render more service 


ultimately be paid for more service 


than you render. This is the key 


stone around which many successful 
agencies have been built and reason 
many ageney owners are today reap 


ing rich rewards for sowing the 


seeds of service 

6. Finaliv, if the problem is worth 
solving, or an idea is worth de 
veloping always find reasons z/iy it 
\ccentuate 


and eliminate the negative and you 


will work the positive 


will not only live longer but have a 


happier and more successtul career! 

Now that [ have this philosophical 
treatise behind me let us consider 
problem number one 


Phe success of an ageney opera 
tion is not measured by the premium 
volume, or by the gross commission 
income but by the take-home income 
of the agency owner after deducting 
all expenses. Likewtse, the financial 
standing of the ageney is not meas 
ured by the bank balance. In fact, 
too many agents have a false sense 


of security when they take into con 
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bank balance vour habilities (what vou owe) ; The above average agen is ma 
vour net worth, which is position to pav off all of its abilities 
he same ence between vour assets and and when all of 


of the accounts recety 
11 


time ‘lack of un liabilities. Most ll have a 


agencies’ wou 
cle 1 part of many of assets consist of 


ank, a hank of $130,545.04! 
profit and loss and financial counts receivable, and 

statements able. Whereas, the current liabilit cv's total of cash in bank and 
\fter studving ' h usually consist of accounts 1 


Ow average agen 


counts receivable 1s not sufficient to 
reports I have reached the convic due insurance companies ¥ its current habilities by $6, 
tion that it is time for more ager payroll taxes, commissions 


not only to understand their finan and notes payable 


clat condition, but to take corrective 


measures if they do not wat » oe Three Problems 
» the canvas to In the below 
when the referee obvious t] 


WIS 
do not wisl 


Ss inack quate to 


\ccounts receiva epresent ap 


oxinately 
volume 


ould prepare a ane 


more 
prot and loss report 


r to know J lo COTTE 
vrener mor 
1 


late basis 


out why this 1s absolutely wccounts receivable 
necessary | am submitting a al premium 
dow rsion ot a balance she r ccoum \ 1 


agen is above average an \cerue addition invest 
halang for an agent wl ent of S8&,000, 
problems cts. payable, ins 


In the simy 


ple st lat let 


agency cal na position 


Its msurance company ac 


For December, 1959 


—_ Y 
YY ss 
sideration only their 
as a measuring stick 
lam both amazed 
nev it 1s 
am sure that many agents could mee? current 
unprove their situation if they would $177,533.47 2. 
1; 
( some { tl princi ] ] 
follow C OF LIABILITIES ot the annual pre 
ples that we are discussing © 41777 01 
LTess sarv to 
avert 1. Establ ‘strict collection pol 
Other current liabilities 
mind vou that a balance sheet por 4) 2? lO - 
’ : 
icles travs your assets (what vou own), Net worth—defici $ 6.93371 : 
\ ad n th, ext paae) 
21 


The Average Agent—Continued 


time if it maintains an 
average bank balance equal to one 
month’s accounts current plus main- 


counts on 


taining an accounts receivable bal- 
ance of not more than 12'4% of its 
annual volume. It should be pointed 
out that the above average agency 
is carrying an excessive amount of 
cash in his bank account and that it 
likely would be profitable to invest 
the that 
meet current liabilities 


funds not needed to 


are 


Rough 
estimates 
are 


hazardous 


It’s like buying stocks on tips. Some- 
times they are right, but much more 
often rough estimates are wrong. 

Your clients could lose heavily when 
property values are based on “guessti- 
mates.”’ When a loss occurs, the adjuster 
wants facts—not guesses. “I think” 
raises doubts; “I know” instills confi- 
dence, but “I Know™ backed by support- 
ing evidence carries conviction, 

The safest step is to recommend an 
American Appraisal. It is thorough and 
detailed, based on facts that are 
convincing, and ts backed by an organi- 
zation with more than 60 years of 
leadership in the field. The methods and 
procedures of The American Appraisal 
Company have stood the test and have 
won approval in hundreds of fire loss 
adjustments. 

American Appraisal reports are good 
protection for your clients and good 


protection for you, 

LEADER IN PROPERTY VALUATION 
The 

AMERICAN 
APPRAISAL 


Company 


Home Office: Milwaukee 1, Wisconsin 
Offices in 18 Cities Coast-to-Coast 


~~ 


It is equally important to prepare 
each month a profit and loss report 
to determine the monthly profit or 
loss as well as the year to date profit 
or loss. 

Your agency becomes a real chal- 
lenge when you set up a_ strict 
budget and then have the oppor- 
tunity to determine whether you are 
operating within the framework of 
your budget. If expenses or with- 
drawals get out of line you are af- 
forded a chance to take action be- 
fore it is too late. 

The profit and loss report is di 
vided into four sections: 

1. Income 

2. Sales expense 

3, Administrative expense 

Profit and loss 

\t the top of the report are shown 
the monthly premiums as well as the 
vear to date premiums so that we 
might figure the average rate of 
commission received and also know 
whether the agency premium volume 
is increasing. 

Whenever the 
commission shows a sharp increase 


average rate of 
or decrease in a current month it 
may be wise to review the spread 
of business written and the accounts 
current to be sure that a substantial 
error in commission calculation 
didn't occur. 

If vour average rate of commis- 
sion is substantially below the na- 
tional should review 
vour 
you are obtaining the proper rate of 
the services 


average 
contracts to be 


you 
agency sure 
commission based on 
you are rendering for the companies. 


Budget Ideas 


For many years, I have felt that 
the average agency owner has not 
received his fair share of the net in- 
come from the agency. No doubt 
this has been his own fault because 
so many agents have not established 
a budget nor any principles to guide 
them on what represented their fair 
share of income. ‘The 
method has been to pay all expenses 
first. and if there is anything left, 


customary 


that becomes the take home = pay. 
fo overcome this. situation am 
going to suggest that vou adopt a 
budget based on the following idea: 
1. Sales expense 62 cents 
2. Administrative « \petise cents 
3. Net profit OO cents 


The sales expense is alloted to sales 
salaries for the 
Commission expense, advertising, 
travel and entertainment. The ad- 
ministrative expense covers all of 
fice functions and by careful opera- 


agency owners: 


tion provides for a 6-cent net profit 
on each commission income dollar. 

To encourage a more profitable 
operation [T would 
lishment of a profit sharing plan in 
which 50% of the net profit would 
be used for profit sharing and the 
remainder could be used to develop 
a surplus or be shared by manage- 


estab- 


suggest 


ment. 
lhove Average Agency 
Annual premium volume $786,352.59 
Income 
ire & Casualty $119,499.12 15.2% 
Sales Expense 

Comm. expense $22,684.05 
Auto, travel & entertainment 8,228.45 
Sales salaries 43,973.25 


62.6% 
Expense 


$20,755.00 


Administratic 


Office salaries 


Other admin. expense 16,263.50 
31% $37,018.50 
Net profit 6.4% § 7,594.87 
Below Average Agency 
Annual premium volume $302,239.67 
Income 
Fire & Casualty $76,806.92 25.4% 


Sales Expense 


Comm. expense $ 5,048.58 


Auto, travel & entertainment 5,189.84 
Sales salaries 28,000.00 
49.8% $38,238.42 


I rpen sc 


$18,626.63 


Administrative 


Office salaries 


Other admin. expense 17,173.28 
46.6% $35,700 9] 
Net profit 3.0% $ 2,768.59 


By reviewing the above average 
agents figures you will notice that 
62.6 cents went to sales expense: 
that 31.0 cents applied to adminis 
trative expense and that 06.4 cents 
represented net profit, 

The below average agent received 
only 49.8 cents of sales expense 
paid out 46.6 cents for administra 
tive and obtained a net 
profit of 3.6 cents on each commis 


expense: 


sion dollar. 

You, too, can increase vour in- 
come if vou will first set aside a fair 
share of the commission and detet 
that administrative eX 


mine your 


Best's Fire and Casualty News 
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pense shall not exceed thirty-eight 
cents out of each commission dollar. 

During the last 
many agents have found it difficult 
to maintain their. profit level even 


several 


though their premium volume has | 


shown an increase. 
only 


\gents have not 
contronted 
costs in practically every area of 


been with rising 


their operations but have further | 


heen subjected to commission re 
ductions on various types of policies. 

The development of package poli- 
cies has had the tendeney to cut 


down the number of individual poli- | 


cles to be issued but the use of the 
installment payment plans requiring 
re-billing collection 
otfset the advan 


tage of the package policies 


problems 
has substantially 


Operate at a Loss 


An agency cost survey conducted 
by the National Association of In 
surance Agents Agency 
Committee for the 
icut’ Association 


Manage 
ment Connect- | 
revealed the fact | 
that agents in that state would oper- | 
ate at a loss of S18 if their autemo 
bile commissions were cut by 5% 
Because of these conditions man 
agents have decided to} 
inerge with other agents with the | 
hope of developing a more efficient | 
and a more profitable agency. Un 
fortunately, many of the mergers | 
have not worked out. satisfactorily 


already 


because of lack of setting up a good | 
plan of operation before the merger | 
took place. If vou are thinking of | 
merging with another agent vou may 
wish to consider some of the bene 
fits vou might obtain and at the same 
time look objectively at some of the 
weaknesses, 
In several agencies that have 
failed we discovered that the pat 
ticipating agents did not put up suf 
ficient capital to enable them to pay 
current expenses and to meet thei 
insurance company accounts current 
on schedule, So, be sure that your 
beginning capital equals the mini 
mum amount of ene month's account 
current, plus a sufficient amount of 
cash to purchase modern office fur 


niture, fixtures, equipment and sup 


plies 

It the accounts receivable and ac 
counts pavable are to be transferred 
into the new agency, an audit should 
he made to he sure that each account 
1s correct 


\ccounts receivable 


vears | 


TO SERVE YOU. 


... and your policyholders ever better, PLM offers you an experienced 
executive and clerical personnel, operating with the latest time- and labor- 
saving equipment and in one of the country’s most up-to-date home offices. 
These factors spell efliciency. And efficient operation is the chief reason for 

PLM’s reputation for prompt claim payment. As you 
bolster 


among other things 
well know. home office facilities can either bottleneck o1 your own 


service to your clients. Why not get in touch with us. 


Writing FIRE and ALLIED LINES 
“Inthe Birthplace of American Mutual Insurance - 


PENNSYLVANIA LUMBERMENS MUTUAL INSURANCE COMPANY 
PLM Building « Philadelphia 7, Pa. 


Branch Offices in New York, Los Angeles, Charlotte, N.C 
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The Average Agent—Continued 


5% of the an- 
nual net premiums and any accounts 


should not exceed 12! 


over one hundred and twenty days 
should be handled only on the basis 
that they can be charged back to 
the agent——if cancelled 

\ clear understanding on the fu- 
ture procedures in handling collec- 
tions should be established at once. 
Because of the varying methods of 
different agents this one matter may 
cause many internal conflicts, par- 
ticularly if the agency is unable to 
meet its account current because one 
or two of the members are dragging 
their feet 

It would be important to analyze 
the premium volume by class of bust 
ness for all members to be sure that 
could 


the companies represented 


successfully underwrite the entire 


expecting an order? 


You'll get it quicker if your 
postal zone number is on the 
order blanks, return envelopes, 


letterheads. 


The Post Office has divided 106 
cities into postal delivery zones 
to speed mail delivery. Be sure 
to include zone number when 
writing to these cities; be sure 
to include your zone number 
in your return address — after 


the city, before the state. 


account. If possible the securing of 
loss ratio figures by company and 
class would be helpful. One of the 
agencies that we recently studied did 
not obtain a favorable commission 
the 
merging agent’s automobile business 


arrangement because one of 
carried a high loss ratio the previous 
year. This of course worked a seri- 
ous detriment to the agency. 

If any members accept business 
from sub-producers or brokers spe- 
cial arrangements must be made tor 
splitting commissions, In fact a 
study of the overriding commission 
should be made to determine if it 
would be desirable to accept such 
business. 

It wall be 
an administrative 


necessary to set up 
budget 
which should perhaps include in of- 


expense 


fice salaries an adequate salary for 
an office manager who can impar- 
tially the 
operation, 


coordinate entire agency 

Instead of trving to merge several 
accounting systems, a study of var- 
should be made and 
one uniform system adopted to meet 


ous svstems 


the future expanding facilities of 
the agency. 

Most agencies that | have talked 
to seem to have difficulty in arriving 
at a fair basis to set up a salary or 
commission plan. If the total vol 
ume is sufficient to justify a merger, 
and if each agent intends to continue 
to sell and service the business of 
his assureds, perhaps the simplest 
plan would be to pay a commission 
of sixty cents of each dollar of com 
mission income received, leaving the 
other fortv cents to cover adminis 
trative costs. 

The merging member would as 


sume his own automobile and ad 
vertising expense, other than insti 


tutional advertising. 


Benefits 


1. Plan should eliminate details tor 
procedures so that the agent should 
spend 90 of his time selling and 


| 


Sery icing Ws accounts. 


2. Expenses of operation should be 
reduced by the adoption of stand 
ardized procedures and forms. 

3. Improved telephone, polieywrit 
ing, letter writing, and claims sery 
ice as well as vacation coverages, 
and depth in all operations should 


result from a well planned merget 


1. Possible loss of identity unless 
merging agent's name is part of firm 
name. 


2. Future control and ownership of 


expirations, 


> 


3. Problem of adjusting to new 
forms, systems and procedures. 

4. Losing a valuable employee that 
doesn't fit into the plan of merger, 
5. Possibility of the merger failing 
and having to set up agency again 
as an individual. 

if vou have already merged or are 
considering a merger | hope the 
ideas | have presented, even though 
of a very limited nature, will serve 
as a guide post in the future 


Improving Relationships 


\s we come down the home 
stretch, | would like to submit a 
few suggestions for the average 


agent to consider adopting to im 
prove company relationships 

1. Never submit risk 
that you would be unwilling to write 


accept) or 


if vou were the company underwrit 
cTs, 

2. Make sure that vou need all the 
companies you represent. If 
volume is less than $5,000 with a 


your 


particular company, consider discon- 
tinuing this mutually unprofitable 
connection unless vou intend to in 
crease vour volume, 

3. Answer all company correspond 
ence promptly. 

Protect your agency by giving 
each COMpanyv a Qo spread of bust 
ness. 

from 


transfer risks 


company to another unless it is nec 


5. Don't one 


improve assured ’s 


best interests. 
6. Reduce flat 


munimum, 


essary. to your 


cancellations to a 
7. Add coverages to existing poli 
cies and place adequate amount of 
insurance to value. 

S. Correct 
premium adjustments promptly. 


commission errors and 
Submit claims promptly and as- 
sist assured and adjuster to equita 
hly settle all claims. 

10. Pav all company accounts cur 
rent when due. 

\s vou look to the future [| do hope 
vou will face it with optimism and 
enthusiasm and that all of your prob 
lems will be quickly and easily re 
solved 


News 
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A CLAIM MAN 


LOOKS AT 


HOWARD B. LANG, JR. 
Vice-President, Claims 
M.F.A. Mutual Insurance Company 
Columbia, Missouri 


LAIMS MEN often facetiously sav 
ew if the underwriters did a 
hetter job of risk selection, the claim 
department would not be called upon 
to investigate and adjust those acci- 
dents which clearly result from bad 
automobile operation, poor manage- 
ment in the farm and general liability 
fields, and bad moral and building 
risks in the fire field. 

] am certain however, that the un 
derwriting department of a company 
must at all times wonder how, by any 
stretch of the imagination, a settle- 
ment made by the claim department 
can be justified, and the underwriter 
must frequently think that the claim 
department has a great deal to do 
with top management's discussion of 
the underwriting gain or loss in the 
company operation, 

We are both right. Underwriters 
make mistakes, which some claim 
men delight in throwing their 
faces. We do pay claims which 
probably can hardly be justified, 
from a lay viewpoint, and it is easy 


to see whv underwriter it times 
may become disgust the 
method of handling a par.ecular type 


claim 


Close Relationship 


Seriously, however, the statements 
which | have just made, and which 
mav seemed to be facetious, need to 
thoughtfully. 
One of the most important factors 


be taken somewhat 
in the operation of a good insurance 
company, particularly in this day of 
spiraling liability claims, is a close 
personal working relationship be- 
tween underwriting claims. 
lhese two departments, and the way 
in which they work together, have 
a great deal to do with the success 
or failure of not only the individual 
company, but the entire liability in- 
surance industry. 
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There are a number of things 
which can be seen as the claim man 


k 


it the underwriter. First, each 
must develop mutual respect for the 
other. Individuals in each depart 


ment should become acquainted with 


those who will be working with t 

in the other department 
should) recognize the strong and 
weak points of the other, and frank, 


discussions between the 


personal 
claim man and the underwriter in 
volved can frequently result in real 
benefit, not only to 
but to the polievholders whom they 
both must serve 


Mutual Understanding 


\ second essential as the claim 


man views the underwriter is that 


man to be more disgusted than to 
make a recommendation as to cancel- 
lation and six months later work a 
serious injury or a death case in con- 
nection with the same insured. If 
the underwriter will take the time to 
either send a memorandum to the 
claim man involved or to a‘ vise him 


endation 


orally as to why his rec: 
was not followed, it wil mean a 
great deal \ claim man will be 
much more tolerant of fai 
cancel on his recommendation if he 
understands the problems which con 
front the underwriter, The individ 
ual field claim man does not have the 
opportunity of working closely with 
an underwriter as do many of us on 
the administrative side of the insur 
ance industry, and, therefore, is not 
alwavs understanding of the under 
writer's problems 

If the claim man is told by mem 
orandum or personally that an in 
vestigation has been m ide: that the 
particular insured, while he may 


have had a bad reputation in the 


past, is now felt to have become a 


good citizen; that in contacting the 
agent it has been determined that the 
insured occupies a peculiar position 


of influence in the community or that 


UNDERWRITING 


because of some other factor or com 
bination of circumstances it has been 
telt that the recommendation of the 
claim man should not be followed, 
he will understand and will continue 
to perform his combined claims and 
underwriting duties with the proper 
attitude. 

Phe continuation of what the claim 
man considers to be a bad risk cre 
ates a rather bad situation in any 
event, and a continued course of 1g 
noring the claim man’s recommenda 
tion without explanation will cause 
him to throw up his hands in disgust 
and simply to adopt the attitude, “It 
they can write it, I can settle the 
claim!" The acceptance and contin 
uation Of poor risks do create claim 
problems. 

\ll of us) ean 


stances, | am sure, of cases where we 


give specie m 
guessed wrong, but we all ought to 
learn by experience. In this discus 
sion, of necessitv, I will draw on 


some of our own experiences 


Poor Driving 


Several years ago one of our ad 
justers was assigned to investigate 


an accident involving a sixteen-veat 
old bov. lle went to the boy's home 
and was unable to find him. He was 
told that this boy could be located 
at a certain place. On the way to 
find the boy, the claim man met a 
ar being driven toward him, which 
gave the appearance of bemg a vel 
cle which was supposed to then he 
operated by the voung driver. The 
car was being driven at a_ terrific 
speed, and almost struck the claim 
man as they met. Our man turned 
around and went back to the home 
of the young driver, where he found 
the yvoung man and the car 

This claim did not amount to very 
much, but a cancellation or exclu 
sion of the young driver was recom 
mended because of the driving wh 
Nothing 


heard on the matter until six months 


Was observed. furtl eT Was 


later this same young driver, driv 


: 
] he ther’ 
each must understand the other's 
oF problems \othing will cause a claim 
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Any Man Who Plans 
a Visit to Chicago 
Should Know About 
The Edgewater Beach 


Thousands of successful 
tell that the 
more than just a hotel 


will 
Edgewater Beach ts 
It also offers 


executives 
you 


1 prestige address for a Chieago visit 


1 relaxing and pleasant place to do 


business 


i collection of the 


in America 


finest restaurants 


i center for fabulous entertainment 
ind exciting floor shows 


a magnificent outdoor pool and 
tennis court, surrounded by beauti- 


ful grounds 


smart shops, even a] 
Theatre—in 


dancing, must 


Summer season, 


ind—a country club atmosphere on the 
shores of Lake Michigan just 1S minutes 
from the heart of Chicago 
‘or sules conventions the Edgewater has 
wailable a selection of well appointed 
halls and banquet rooms ill fully wr 
conditioned 
For a quiet meeting with one or two 
issoclites, the Edgewater offers a pris ife 
and relaxing itmosphere | 
: | 
For a hectic week’s business in Chicago, | 
the Edgewater offers a peaceful and | 
pleasant atmosphere that puts you in the | 
mood for each new day's work. | 
AND. for an executive's wife—The 
Edgewater Beach is like a little Riviera | 
in the heart of Chicago, where she can | 
enjov herself while he conducts his busi- | 
ness | 
The Edgewater can be a mighty im- 
portant asset to ton on vour next 
trip to Chicago. All outside rooms—rates 
start at $9.00 per person v. double 
oceul ney 
Phone or write NOW for reservations 
Convention booklet ed on request 


it no cl inge 


The ‘Country Club 

Hotel of Chicago’ 

5300 NORTH SHERIDAN ROAD 
Chicago 40—LOngbeach 1-6000 


EDWARD L. BUCKLEY 
Vice President and General Manager 


Claim Man—Continued 


ing this same car in a speed test with 
another young driver, had a very bad 
accident which cost practically the 
limits of coverage. The underwriter 
involved stated that he had not felt, 
in reviewing the original recommen 
dation, that the particular instance 
related by the claim man would be 
sufficient to cancel. No further in- 
vestigation was made into this young 
hoy’s background. Needless to say, 
the adjuster was pretty disgusted be- 
cause his recommendation had not 
been followed, and the underwriter 
involved, of course, not only felt 
badly, but was reminded by manage- 
ment of the importance of checking 
each recommendation thoroughly. 
Cancellation was then effected, but 
the horse had already been stolen. 

Qn the other hand, there are many 
examples of how close cooperation 


between claim field men and area 
underwriters has resulted in great 


involved 
Within the last two vears, as a result 


savings to the company 


of a claims recommendation, the un- 
derwriters cancelled a young man 
who had a rather bad personal and 
driving reputation, About ten days 
after this cancellation was effective, 
this same driver was involved in a 
terrific accident in which six people 
were killed and others were injured. 
Manslaughter charges are now pend- 


Ing, 


Underwriting Information 


\ third place in which claims and 
underwriting by teamwork can ac- 
complish a great deal is with respect 
to the underwriting information con 
tained on each specific claim. We 
that man 
make a report on each claim worked 
with respect to underwriting infor- 
mation 


now require each claim 


He has also the ] rivilege ot 
making a recommendation with re 


spect to the matter. Tle may make 


any one four recommendations: 


ot 
lirst, cancellation. This should only 
he recommended when the claim man 
Is certain of the quality of the risk 
and that it is one which the company 
should be Secondly, 
he recommend that a check on 
the he a reporting 
agency be 


and carried on through 


Stl 


carrving 
may 
risk made by 


check should ar- 
the 
underwriting department. Third, the 
claim man may recommend that the 


policy be re-rated. All too frequently 


ranged 


we find that young drivers are driv- 
ing at rates designed only for ma- 
ture, adult people; that others have 
been given farm rates when they are 
not entitled to them; that the pleas- 
ure and business rate may have been 
assigned to a traveling salesman who 
his car in his business. The 
claim man can frequently find these 
facts out by personal contact. Fourth, 
the claim man may recommend that 
an exclusion endorsement be added, 
or that the coverage be limited, based 
on the financial needs of the individ- 
ual insured. 


uses 


Give Reasons 


It is expected that if a claim man 
does make a recommendation with 
respect to cancellation, checking or 
re-rating, that he have some real rea- 
son for it, should be 
given. It may be that the insured’s 
driving at the time of the accident 
indicated a complete disregard for 
the safety of others; that he was 
drinking at the time and habitually 
drinks when driving; that he has 
some physical or mental defect which 
would affect his operation of a vehi- 
cle. 


This reason 


All of these and other factors 
are important and should be consid- 
ered when giving reasons for cancel- 
lation. 

Another way in which a claim man 
can be an underwriter is by using 
his eves when he is traveling on the 
road. We expect our claim men, and 
all company personnel using the 
highway for that matter, to get li- 
cense numbers where bad driving 
has been observed and report to the 
underwriting department. In 
instance which I recall this simple 


one 


report to the underwriters meant a 
saving within a vear’s time of several 
thousand dollars to the company. 
Phe field claim man occupies a 
unique position as field under- 
writer in that he has personal con 
tact with the insured, or the 
driver, or both. The office under- 
writer, Who must do his underwrit- 
ing from the cold record and from 


with 


such reports as he is able to obtain, 
does not have this opportunity. It is 
rightfully expected that the claim de 
partment will work with the under 
writing department and under its 
supervision in actual field observa 
tion with respect to such things as 
attitude, reputation, physical impair- 
ments, apparent drink 


habits and 


other pertinent underwriting infor 


: 
= 
| 


mation which can be obtained by | 
personal observation, 

It must be remembered by the} 
underwriters that the claim man’s 
primary function is the investigation | 
This 
is the thing which is primarily on his 
mind, and it is the underwriter’s ob- 


and determination of claims. 


ligation to constantly make sugges- | 
tions and to remind the claim man of | 
his responsibility underwriting. 
There are frequently new develop- 
ments which affect underwriting in 
all fields. If the underwriter fails to | 
advise the claim department of un-| 
derwriting changes, the claim man 
soon loses his interest in being a 
field underwriter. It is indeed an 
embarrassing situation for an ad- 
juster to talk to an agent with re-| 
spect to the underwriting of a par- | 
ticular risk, only to be informed by | 
the agent that the underwriting de-| 
partment’s policy has been changed. 
The question of cancellation while 
the claim is still pending constitutes | 
a real problem. Before I became a} 
full time insurance man, ] was en- | 
gaged in the general practice of law, | 
but primarily in the defense of tort 
cases for insurers. As the trial at 
torney, | was always interested in 
the cooperation and attitude of the | 
insured defendant, and felt that the | 
company should do all it could to 
promote and develop a proper at-| 
titude by the insured in the defense | 
of his claim. I frequently recom-| 
mended very strongly that the com- | 
pany not cancel the insured during | 
the time when the suit was pending, | 
even though this might extend over 
a period of three or four years. This 
is the attitude which I carried over 
into the insurance business, and it is 
sull primarily the attitude of lawyers | 
who defend cases. These lawyers are 


thinking of a particular case. We in| 
the insurance industry must look at 
the entire picture. 


Cancelling a Risk 


There is certainly no unanimous 
opinion, even within a company it- 
self, as to cancellation during the} 
pendency of a claim. To cancel a| 
risk is certainly not the best way in 
the world to create good will, nor to 


make it easy to settle a pending | 
claim. The individual claim man 


who still has to deal with a cancelled 
insured would much prefer that can-| 
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THEIR LOSS 
MEANS “CURTAINS” 


43% OF THE TIME! 


It’s a fact that damage or destruction of Accounts Receivable 
records cause 43°; of the firms affected to go out of business. 
Serious impairment of their credit-standing is suffered by 
42°; of the remainder. NOW is the time of year when 
Accounts Receivable are greatest. Yet standard policies offer 
no protection against their loss or damage. 

Accounts Receivable Insurance reimburses the insured for 
loss of income resulting from damage or destruction of 
Accounts Receivable records. It is ‘‘all risk’’ coverage against 
many types of perils. It is insurance that every manu- 
facturer, wholesaler or retailer in your area needs. 


Convenient pocket size kit on both Accounts Receivable 
and Valuable Papers is used by American Casualty 
agents. If you'd like to see a copy, just mail the coupon. 


AMERICAN CASUALTY 


60 Branch and Service Offices Coast to Coast 


HOME OFFICE—READING, PENNSYLVANIA 
P $INCE 1902 


AMERICAN CASUALTY COMPANY, Reading, Pa. 


I'm interested in seeing your Accounts Receivable - Valuable Papers 
kit. Please mail to: 


NAME 


ADDRESS 
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Claim Man—Continued 


cellation be delayed until the claim 
has been disposed of, It makes his 
(on the other hand, the 
underwriter and the claim man both 
know that this same bad risk, if con- 
tinued on the books of the company, 


easier. 


can cause more trouble on down the 
line unless his policy is terminated. 

Wein our own company have com 
pletely departed from our old pro- 
cedure of not cancelling during the 
time a claim is pending. Our general 
rule is that if the 
then the should he terminated, 


now risk is bad, 
and it will be taken care of as early as 
possible, regardless of the pendency 
of claims. The only departure from 
this rule is when the claims commit 
tee, cancellation committee, the head 
of the claims department, or other 
the 
continuation of the risk, 


official of company, agrees to 


Before we adopted this policy, we 
had several instances of a very bad 
second claim which occurred during 


the interim period when some lawyer 


defending a lawsuit had requested 


that we not cancel We recognize 


that we of the company must operate 
it and determine its policies, and the 
trial lawyer must defend the lawsuit, 
regardless of what action we might 
take. Since we changed our policy 
several years ago, we have had some 
pretty strong complaints from our 
defense attorneys, but so far as those 
of us who follow the lawsuits are 
concerned, we have been unable to 
see where the cancellation has had 
any very real importance in the de- 
an insured 1s 
going to perjure himself, he will do 


fense of any case. If 


it anyway. If he is going to be non- 
cooperative and not take any per 
sonal interest in the litigation, he is 
likely to do so, even though the com- 
pany has not cancelled. We know of 
several imstances where we have 
saved a great deal of money by term- 
inating the insurance while the case 
was still pending, and the amount 
saved would more than make up for 
any increased verdict as a result of 
the insured’s non-cooperation 
\saclaim man viewing the under 
writing department, | would like to 
attention to 


which 


call another situation 


scmetimes exists. Please do 


4 

on claims 

since 1924 


We Picked Up The Check 


= — 


for $56,266,961.65 


- 


, PROMPT PAYMENT iS THE KEY TO 
CuSTOMER SATISFACTION 


President & Choirmon of the Boord 


INSURANCE COMPANIES 


FORT WORTH. TEXAS 


RAYMOND BUCK 


{OMMERGIA 


not get the adjuster in trouble with 
the agent by telling the agent that the 
claim man has recommended cancel- 
lation. The underwriter’s complaints 
from an agent come largely by mail. 
The claim man must see the agent 
If the underwriter causes the agent 
to become angry at a claim man be- 
cause of having lost some commis- 
sion, disastrous results may follow 
The agent will become uncooperative 


1 
ana 


on claims will not give what 
could otherwise be very valuable as 
sistance in the handling of claims 
The claim man, in turn, will not look 
kindly upon this particular agent, and 
certainly his recommendations to the 
underwriting department with re- 
spect to cancellation or review will 
be held to a very minimum, lest he 
be embarrassed when he meets the 
agent. 


Real Assistance 


In our own company we have a 
claims committee which has a sched 
uled meeting once a week, and meets 
again to handle special situations 
We have felt 
that this is another instance in which 
claims and underwriting can work 
the 
Chief Underwriter of our company 


whenever necessary. 


closely together, Therefore, 
is a member of this committee. In 
this manner he is enabled, in a very 
short period of time, to see some 
actual underwriting problems which 
It has 
been of real assistance to him and to 
his department in future underwrit- 
ing, based on past problems. 


have arisen in serious claims. 


We also have established a can 
cellation committee to which certain 
cancellation problems are submitted. 
Just as the Chief Underwriter sits 
with the claims committee, I am 
privileged to meet with this group 
to discuss the implications of the 
termination of the policy. This mu- 
tual sharing of attitude and thought 
is certainly helpful to both depart 


ments 


Confidence 


\ review of the question ot how 
a claim man looks at the underwriter 
would be incomplete without 
We have found 
that to have an underwriter physi- 


one 


more observation 


cally present in the claim department 
is a good thing, Not only do we im 
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pose upon him whenever possible to 
buy our coffee at the breaks, but he 
We 


have confidence in him, and he in us 


becomes a part of our group 


He reviews each claim as it comes in, 
while it is fresh in evervone’s mind. 
Phe 
impersonal handling of underwriting 


The time lag no longer exists 


problems developed in the investiga 
tion of a claim, where the entire mat 
ter is handled by memorandum, no 
longer is a problem. Personal con 
sultation gets quick results, It is 
strongly recommended that an ex 
perienced underwriter be in close 
touch with claims as they occur and 


with claims personnel each day 


Work As a Team 


The relationship between under 
writing and claims is no ditterent 
than as between any other depart 


To be 


cesstul as a company, we must work 


ment of the company. SU 
together as a team for the good of 
the whole and not for the glorifica 
tion of the The 
thing is true in the industry itself 


individual same 


Either we work together for the 
good of the industry, our peclicy 
holders and the general public, or we 


fail to accomplish the purposes for 
which we are established. Good un 
clanms 
held 


underwriting by the claim field man 


Involves 


derwriting makes for 


claims. service 


and makes for good underwriting 


DENTAL INSURANCE 


DHE AMERICAN DENTAL -\ssociation 
and the Health Insurance .\ssocia 
tion of America are working to 


gether to develop the “sorely needed 


statistical base” vital to any exten 
sion of dental care plans already in 
Follmann, 

director of information and research 
for the HIA A, 
the New York Joint 
Committee on Healt] 
Mr. Follmann listed the 


obvious problems” 


eNIstence, 


told a hearing ot 
Legislative 
Insurance 
Plans ‘three 


which exist) im 
the insuring of dental care 
that a ot 


work is elective and at times a mat 


“()ne ois portion dental 


ter of cosmetics rather than medical 
NECeSSIt\ 
‘The 


eare is 


dental 


that 
1 not he, either 


second 1s most 


not, or 


sudden or sizable in its occurrence 


It occurs, or can occur periodically, 
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usually 


the cost is regular and not 


sizable, and, hence, more subject 


family budgeting in most instances 


than to an insurance mecl 


anisn 

“The third is that often where 
costly work is needed, it is the re 
sult of needs which have aeccumu- 


lated for a period of years prior to 


the inception of the insurance pro 


tection and hence a pre-entisting con 
] 


dition which ts generally recognized 


as not being a fit subject for sound 


Msurance practice 


RATING LAW STUDY 


Pik NATIONAL ASSOCIATION of In 
surance Commissioners Subcommit 
tee to Review Fire and Casualty 
Rating Laws and Regulations met 


its 


In response 


recenth outl 


ot 


Chic 


future course 


in to 


action 


ony 


Wie 


to a resolution adopted at the 
meeting of the Commissioners it wi 
undertake an appraisal of the f 
tions of ratin 


1 
gv laws and rate reguia 
tion and t 


the publi 


ette in serving 
interest during the past 


decade 


MERGER APPROVED 


MEMBERSHIP OF botl 

Multt-Peril Insurance Contere 
and the Inter-Regional Insur: 
Conterence have approved 

merger of the two organizations, 
the annual meeting of the In 
Regional W. Boyle, vice p 
ident of The Emplovers’ Fire 
surance Company, was elected ch 
man succeeding M. W. Mavs, 


president of — the 


(aroup 


FIRE RATE FORMULA 


NORTH CAROLINA Fire In 


ance Rating Bureau's annual 


formula based 


uses a On SIN 
stead of tive vears experience. U1 
the formula the last three vears 
given more weight than the 
three The filing based on the 
formula did not change the ove 
rate level. Commissioner (sold 
hold a public hearing in the 
future 


\merica |: 


the 
hice 
the 
\t 
ter 
res 
In 
ai 
viee 


ore 


sul 
ling 


ier 


new 
r-all 
will 


near 
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from other Fields 


Writing Business Letters 


rders amounting to at. least 
() $150,000 were lost-—all for the 
want of a little tact in a letter.” 

So goes the sad experience of a 
business house cited by the Alex 
ander Hamilton Institute in warning 
that “the most important, single, 
day-to-day job in business is the an- 
swering of the mail.” 

The warning is contained in the 
Institute’s booklet, “Fixing Stand- 
ards for Business Correspondence.” 


Understand Responsibility 


‘A successful business letter does 
not depend upon books or rules,”” the 
Institute savs. “The business corre- 
spondent should have a clear under 
standing of his responsibility to the 
man at the other end of a bargain 
and be dominated by a willingness to 
serve well.” 

Three background fundamentals 
without which barriers of business 
letters cannot consistently produce 
better letters are listed as follows: 
1. Know your job. Unless you 
know your job from A to Z, you 
cannot hope to compose a message 
that will impress the reader. That 
means that you must know your line 
of business thoroughly 


2. Like vour job. Unless vou like 


your job--in fact, unless you love it 

you cannot put into your letters 
the enthusiasm, the sincerity and the 
life which are essential to better let- 
ters. 
3. Know your readers. Learn just 
as much as you can about vour read- 
ers, about the class to which they be 
long and about their business. 
There cannot be a meeting of the 
minds unless vou and thev have 
some common ground 

Concerning the important matter 
of the “Approach to the Message,” 
the Institute lists the following four 
factors: 
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1. Have something to say. If you 
have nothing outstanding to com- 
municate, then you have no occa- 
sion to write. 
2. Understand clearly what you 
Many failures in 
letters are traceable to hetogeed 
thinking. Writers often have some- 
thing to say but are not clear in their 
own minds exactly what it is. 


want to express 


3. Approach your message from the 
reader’s viewpoint. Your reader is 
interested primarily in himself, not 
you, He doesn't care about what 
you are selling, but he is vitally in 
terested in how what vou are selling 
will benefit his interests. [f you can 
help him solve his problems, he'll be 
interested, 

4. Make vour reader understand. 
Write so your reader will know 
what you're talking about. Merely 
because you know what vou are talk 
ing about doesn’t mean that he will. 


Six Principles 


Under the heading, “Statement 
of the Message,” the Institute lists 
the following six principles as a 
guide: 

Assum 
ing that you have worth-while 
message and that vou have = ap- 


1. Get down to business. 


proached your message properly, the 
most important thing is to get going. 
2. Be brief, both in) words and 
sounds. ten-word telegram can 
be too long and a three page letter 
too short, if they fail to tell the story, 
Other things being equal, brevity 
makes a powerful appeal. Wordiness 
always bores, and the boresome let 
ter does not get read. 

3. Use simple words and simple ex- 
pressions. They are most easily un 
derstood, and that’s what vou want 
most—understanding. 

4. Don't try to be “clever.” 

5. Beware of humor. 


6. Be careful of slang. Slang is 
transitory—here today and gone 


tomorrow. 


Attitude 


Emphasizing the importance of 
attitude, the Institute believes that 
the successful writer of business let- 
ters should observe these points : 


1. Convince your reader in tone and 
manner that you believe your mes 
sage, and he will accept your. sin 
cerity. If you would appear sincere 
you must be. sincere. 
half-sister to 


Sincerity is 
enthusiasm, which 
grows out of knowing your job and 
liking your job. 

2. The old-fashioned courtesy still 
has a real place in business. People 
like to be treated like humans—not 
as machines. Courtesy implies re- 
spect, humanness, politeness and 
decency 

3. Don’t argue. You may win the 


argument—and lose a customer. 


4+. Le yourself—-your own person- 
ality. Don't “high-hat” or talk 
down. Be human; you are not hu- 
man when you attempt to ape others. 


5. Don't be stiff, formal and cold. 
Stiffness is not dignity. There's 
nothing colder than a cold letter. 

6. The greatest thing in life is 
friendliness, Let your letters breathe 
the spirit of friendliness. Every- 
thing else being equal, people like to 
do business with those who are 
friendly. They'll even pay a pre- 
Your 


unless you 


mium if it isn’t too great. 
readers are not enemies 
make them so. 


7. When you've reached your end 
and told your story, stop 

Summing up, the Institute’s book- 
let says: “Just as the best-dressed 
man is the one of whose clothes you 
are unconscious, so the best-dressed 
letter is the one in which the reader 
is nonconscious of everything ex 
cept the message. So we get back to 
the function of a letter, which is to 
deliver a message. 

“The rule of rules for every sort 
of written or spoken communica- 
tion, for speeches as well as for let- 
ters, is: first, have something to sav: 
second, know what vou want to sav: 
third, say it; fourth, stop.” 


Alexander Hamilton Institute 
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Here it is...the Personal Security Chart... American 
Surety’s ence survey aid—right in a regular issue of 


MAILROAD TO PROFITS! 


With this important sales tool, you'll be able to show 
each prospect, graphically, his areas of possible loss. And 
you Il save a lot of time spotting the gaps in a client's 
program. This chart makes deficiencies crystal clear in 
minutes! 


The concise descriptions of personal coverages point up 


1884-1959 75th ANNIVERSARY 


AMERICAN SURET 


COMPANY FIRE © FIDELITY AND SURETY BONOS 
CASUALTY + INLAND MARINE 
Affiliate: The American Life Insurance Company of New York 
LIFE * ACCIDENT & SICKNESS 


100 Broadway, New York 5, N. Y. 


AMERICAN SURETY COMPANY anes 


Agency & Production Department ] 
100 Broadway. New York 5, N. Y. 

Please send me a copy of Mattroap to Prorits featuring the 
Personal Lines and new Survey aid. 

4gency 

Street 

City Zone State 


the strength of the insurance package you offer 
more the chart itself actually helps 
sell Homeowners policies for you! So | we 
why wait...send for your free 

copy of M: AILROAD TO PROFITS 
with the Personal Security 
Chart today! = 
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assent and 


dissent 


Gentlemen 
Your assigned risks paragraph in 
this week’s bulletin was interesting. 
\ccording to our information the 
number of assigned risks (in North 
1957-58-59 are 


Carolina) for as 


dicated below 


1957. 42,845 
1958. 123,823 
JO50 6,763 in excess of 1958 
as of October 24, 
While it is true that 90.978 more 
risks were assigned in 1958 than in 


1057 it should be borne in mind that 


OU) motorists 


new 


in 1958 and the 


well over 


purchased inst 


percentage ol cance and 


siguments was remarkably low ex- 


led 


“preferred 


cept among the son 


risk writers.” 


the 


Even including “preferred 
risk” companies wholesale assign- 
ment of under age and negro risks 
the total 


assigned was less than 20° 


number of the new risks 
and in 
our ageney which we consider typ1 
less than 5° 


Most 


plimented upon doing 


cal 
companies are to be com 
a splendid job 
cooperating to provide a market for 
the new risks and | believe that the 
over-all experience since January 1, 
the North 
compulsory insurance law was intro 


led.) 


justify their faith in writing the num 


(when Carolina 


duced has been such as. to 


ber of risks voluntarily which thes 
did, 

Cordially yours, 

C. Wimbish 

Wimbish Insurance Ageney 


(;reensboro, North Carolina 


“Service Beyond The Treaty” 


Intelligent Reinsurance Analysis 


FIRE CASUALTY TREATY FACULTATIVE 


Charles A. Pollock, President 


CHICAGO 4, ILLINOIS - 141 W. JACKSON BLVD. + WABASH 2-7515 \ 


32 


INDEPENDENTS MEET 


THE IMPORTANCE OF industrywide 
unity in the struggle to forestall en- 
croachment by the Federal govern- 
ment was stressed by Commissioner 
Paul A. Hammel of Nevada, presi 
dent of the National Association of 
Insurance Commissioners, in an ad- 
dress to the National Association of 
Independent Insurers. He pledged 
the assistance of the various state 


commissioners such etfort 


Commissioner Hammel's stand was 
supported by Vestal Lemmon, gen 


the NAIL in his 


report to the members. He renewed 


eral manager of 
the association’s stand against state 
rating laws which require Lureau 
membership as being an invita- 
tion to \rne 


Fougner, president of the Christiana 


Federal legislation, 


General Insurance Corporation, 


urged that the industry establish a 
fund for rehabilitation. [le recom- 
that 


top priority to this work im connec 


mended liabilitv. carriers give 


tion with automobile injuries 
In the election of officers Charles 


W. 


Nationwide Mutual Insurance Com 


Leftwich, vice president of 
pany, Was named president; M.S 
\udubon 
ireasurer ; 


cy, J president 
Insurance 
and J. 
treasurer, Wabash Fire and Casualty 


Company, 
Carl Suverkrup, secretary 


Company, secretary, The association 
held its fifteenth annual meeting in 
Washington, 


DISCLOSURE OF 
COVERAGE 


ING OF the Colorado Supreme 
Court has upheld the court’s previ 
ous split decision holding that dam- 
age suit defendants must disclose the 
their lability 
pre-trial depositions 


amount of insurance 
Phe 
( olorado, 
“hy 


court s 
action sets precedent ; 


as most states, formerly barred suc 


testimony, unless voluntarily given 


Counsel representing compamies 


writing more than 50° of all labil 
itv msurance in Colorado, 
tered the case as friend of the 
court after the original decision last 
spring, strongly opposed the ruling 


argued, among other points, 
that leverage may be exerted on the 
insured defendants and their com 
panies to effect a higher settlement 
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Claims adjuster inspects an accident 


EW PORTABLE 
chines are giving 


justers at fire and casualty insurance 


PATTING 
] 


claims ad 
companies increased tlexibility. and 


effectiveness in their tield 


work 
well as enabling them to cover more 


«ts 


cases in less time 


claims adjuster’s once ardu- 


ous job in accident cases in intet 
viewing participating parties, eye 


aocto 


ats 


Withesses, 


Victims, s, police 


auto repairmen CTL 


hed by lightweight, batter, 


ated dictating machines. 


In car or at home, the claim adjuster makes 
use of his portable Soundscriber 


For December, 1959 


LOGIC 


Dictating Machines in the Field 


site, gathers accurate and on-the-spot material with his battery-operated portable. 


how a als adjuster interviewed the 
Operates im. the with tl 


i deseription of 


equipment, 


typical 


a look , was recorded ac 
ng otheral 


he 


the 


case trom also 
casualty comy 
l its 


ped 
tating 


many, Which has equip 


udjusters with portable dic- 


hy 


dl 
machines manufactured 


Phe SoundSeriber Corporation portions 
Case #620453 involved an auto 
skidding on a slippery pavement at 


a busy downtown — intersection 


most claims ¢ 


Damage curred 


Was by the was ret nred 


sured’s car an state auto owt 
parked car 


injured 
Claims were 

sured t 

trian tot 

owner tor 

\t this st ive, 

the 


received 


Praveler” 


Le 


accident 


over his 


pressions just pethy Adjuster talks with garage repairman, using 
h: Soundscriber. Machine's plastic 
lave dictated h n ti green discs record details. 


mailable 
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: 
and the adjuster 
write th out-ot 
er for detailed infor 
the damage to his & 
viewing and reporting techniques 4 
— change clue to the six-pound 


Dictating Machines—Continued 
mation. Portable dictating equip- 
ment, however, lessened his 


correspondence workload. 

In his car, at home during after- 
hours or during spare moments 
while awaiting another inter- 
view he dictated : the handy port- 
able. He did to return to 
his office handle non-pro- 
ductive administrative matters, for 
the SoundScriber mail- 


able in a standard-size envelope to 


even 


not have 
these 
discs were 
his office for 

Doctors 
problems. 


transcription, 
also seem present 
They often cancel an ap- 
pointment. This problem was over- 


come by interviewing the doctor, 
who treated the injured pedestrian, 

The portable 
medical history 


attending phy- 


over the telephone. 
recorded 
as dictated by the 
sician, 

A series of interviews with the 
doctor, and am- 
bulance driver at the local hospital 
the adjuster addi- 
tional medical background. Mean- 
during a visit to the garages 
that serviced the crippled autos, the 
adjuster recorded detailed and ac- 
information on the extent of 
damage and cost of repairs from the 


necessary 
admitting nurses 
furnished 


with 


while, 


curate 


repairmen, 


He completed the case with a 
recorded long-distance telephone call 
to the injured pedestrian, who was 
convalescing at a resort. 

Thus the portable dictating ma- 
chine had become a traveling com- 
panion for this claims adjuster, It 
gave him a new-found freedom from 
longhand reporting and 
permitted him instead to concentrate 
on quality and depth of interview. 

Interviews recorded on dictating 
machines are admissible, 
to state and Federal law, 
in civil action. What's more the 
SoundScriber green plastic discs are 
playable on standard 
r.p.m. phonographs and can be trans- 
cribed on SoundScriber office models. 


laborious 


according 
as evidence 


home 33% 


Discs Filed 


Additionally, in routine 
dises can be filed without transerib- 
ing if the company wants to reduce 
its already administrative 
load. Only when a case leads to 
court action must a written report 
be made. 

Insurance companies — similarly 
realize that portable dictating equip- 
ment greater accuracy in 
field reports. This in turn guarantees 
prompt and courteous treatment of 
claims cases. 


Cases 


heavy 


assures 


TODAY.AND 
TOMORROW 


through your ARTHRITIS AND RHEUMATISM FOUNDATION 


GLASS REPLACEMENT 


SHATTERPROOF GLASS CORPORATION, 
manufacturer of auto replacement 
glass, recently participated in the In- 
surance Institute of Indiana’s Claims 
Adjusters’ Seminar on October 8-10 
at Indianapolis, 
Shatterproof’s show, 
ible Protector,’ 
part of the company’s research in 
the field of automotive safety, and 
aid to reducing the $200,- 
000,000 annual insurance bill for in- 
sured auto glass replacement. 
Included in the program were a 
series of incidents which might oc- 
cur under normal driving conditions, 
in addition to specially prepared 
safety demonstrations in connection 


“The Invis- 
was presented as 


as an 


with the shatterproof glass. 


DIRECT BILLING 


THE INSURANCE BROKERS Associa- 
tion of Massachusetts is conducting 
a poll to determine its members’ 
sentiment for or against direct bill- 
ing. With its questionnaire, the as- 
sociation has included a summation 
of the pros and cons of the matter. 
The advantages are listed as includ- 
ing reduced expense over-all through 
the use of electronic equipment, re- 
duced expenses for the producer thus 
allowing him to accept lower com- 
missions and making him more com- 
petitive and the producer 
is freed to devote more of his time 
to selling protection. The disad- 
vantages listed include statements 
that: it is not in the best interest of 
the policvholder, there little real 
to the producer while he 
would still have to cope with the dit 
ficult accounts and it may be a step 


accounts by tie 


pricewise 


saving 


toward control of 
company. 


ASSIGNED RISKS 


THE NUMBER OF ASSUREDS who 
have had to depend on the auto- 
mobile assigned risk pool for cov- 


erage has increased drastically in 
North Carolina since the introduc 


tion on January 1, 1958 of a com- 
pulsory insurance law. One explana 


tion is that the better type of risks 


were already insured when the law 
became etfective. 
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am you're looking for sound, all-around service... 
from a forward-thinking "Old Line Company’.. 

Write Today! 

@ The Camden Fire Insurance Association, Camden 1, New Jersey : 
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SELLING TIPS 


from The HOME OFFICE 


A MATTER OF VALUES 


FREQUENTLY A client can get more 
value for his insurance dollar when 
he spends less for a deductible policy 
than paying more for one without a 
deductible. Granted, it’s certainly 
much nicer when there is a claim to 
have a policy without a deductible, 
but it doesn't follow that the policy 
is worth its cost when compared 
with a deductible policy. If the client 
is reasonably intelligent, he will un- 
derstand that, for example, a $50 
policy is hardly worth $15. Because 
that’s what it amounts to when the 
$50 deductible feature for the $15 
extra premium is eliminated. Of 
course, the whole idea ts to apply 
the money the client saves by taking 
a deductible to buy increased limits 
When this 1s 
done the client ends up with real 
value for his insurance dollar. 


The Marylender 
Maryland Casualty Co 


or broader coverage. 


PRESSURE TEST 


IlypROSTATIC TESTS are the means 
sure old) extinguishers 


are in good condition, If any soda- 


of making 


acid, gas-cartridge water-tlled, anti- 
freeze, or toam extinguishers are 
five or more years old and have not 
heen tested hydrostaticaliy that 
time, they should be tested without 
delay. that 


corrosion, re- 


l-xtinguishers show 


signs of damage or 


gardless of age, should be similarly 
tested, 

Have the test made by returning 
the extinguishers to the manufac- 
turer, his authorized distributor, or 
Or have it 
the proper 
equipment and qualified personnel 


a recharging agency. 
made at the plant it 
are available, using a hydrostatic test 
pump. Never test with air pressure. 
Fill the extinguisher completely with 
water so that it will not 
violently if failure occurs 
substantial 


rupture 

Provide a 
protect the 
operator from serious injury if the 
extinguisher bursts. 


shield to 
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If extinguishers are found dam- 
aged or corroded on the regular an- 
nual examination, they should be 
tested hydrostatically. every 
five years, the extinguishers should 
be tested whatever their condition, 

Dry-chemical pressure-type 
liquid extinguishers 
should not be tested in this way be- 
cause water inadvertently left from 
the test will cause serious difficulty 
in the operation of the extinguishers, 
If either of these types show signs 


Once 


vaporizing 


of damage or corrosion, send them 
to the manufacturer or his 
thorized agent for a check-up. 


Factory Mutual Record 
Associated Factory Mut. Fire Ins. Cas 


WHAT IT REALLY MEANS 


au- 


THOSE PEOPLE CONNECTED with the 
insurance have 
fallen into the habit of using the 
term “fire insurance” when they 
really mean fire property damage in- 
surance on buildings, contents, or 
both. 
ance is just as much “fire insurance” 


business seem to 


Business Interruption insur- 


as is protection against direct dam- 
age to property from a fire. In writ- 
ing and talking with clients and pros- 
pects, why not make a special effort 
to say “fire insurance on your build 
ing” or “tire Insurance on your stock 
of merchandise 7” This can be tol- 
lowed with “fire insurance on busi- 
ness operations,” and the 
Business Interruption Insurance. 


The Marylander 
Mad. Casualty Co 


DON'T WADE—PLUNGE 


sale of 


SPECIALLY IF you find telephoning 
for appointments a chore, avoid the 
temptation to “fit them in when you 
have a chance.”” Too often the re- 
sult is no telephone appointments. 

Instead, set aside a couple of hours 
one day a week—and determine to 
devote those hours to calling for 
appointments. 

Make up your list of numbers 
ahead of time. Then approach the 
phone and make the calls without a 
break. You'll find that they get 


easier as you go along and, more 
important, you become more effec- 
tive. (Because of this it’s a good 
idea to try for the least desirable 
appointments first. ) 


The Centralizer 
Central Mut. Ins. Co 


SELL ALL LINES 


EVERY BUSINESS needs some form of 
casualty, surety, and fire insurance. 
And some businesses need more. 
They need special policies or higher 
amounts of coverage to protect an 
exposure peculiar to that business. 
That's why an agent who sells all 
lines can serve the owner of a busi- 
ness best. His multiple-line knowl- 
edge and experience enable him to 
recommend an insurance program 
with the necessary coverages in the 
proper amounts to give the business 
the protection it needs for all haz- 
ards. 

By selling all lines one can sell 
accounts rather that policies, and 
thereby reduce the possibility of a 
competitor cutting non business. 


The Marylander 
Marsland Casualty Co. 


THE SMALL MERCHANT 


THE SMALL MERCHANT who can 
least atford a casualty, particularly 
involving third party liability, fi- 
delity, and burglary, is sometimes 
neglected. Actually, it is much 
easier to provide complete protection 
for the small) merchant 
policies have been designed just for 
him, The liability 
policy provides premises, products, 
contractual, and protective liability 
and medical payments. 
The storekeeper’s board form policy 
fidelity. and forms 
of burglary protection on a very 
broad basis. 
plitied 


because 


st¢ rekeey 


coverage 


gives various 
Selling is much sim- 
when there are only two 
policies plus fire coverage to give a 
small merchant the proper protection 
he needs. 


The Marvlander 
——Maryland Casualty Co 


NIBBLING ON CORN! 


\ TINY INFANT tried to eat some 
field corn and some of the kernels 


lodged in the upper part of his 
lung. Hospital care and surgery 
expense resulted in the insurance 


company's paving $460. 
Agents Record 
Natl. Cas. Co 
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AUTOMATIC STITCHER 


A new, portable automatic stitcher offer- 
ing the flexibility of working in conjunction 
with the new Rotomatic and Gathermatic 
collators by Thomas, or as a separate 
hand-feed stitcher has just been announced 
by Thomas Collator Industries, Inc. 

As an accessory to the Thomas Roto- 
matic, the new stitcher can be integrated 
with and controlled by the collator’s ex- 
clusive Push Button Programmer. Collating 
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and prices on the items checked 


Automatic Stitcher 
Data Processing Accessories 
Storage File 


Safety-Step 


Firm Name 


and stitching of any sheet combination can 
be done automatically. 

Mounted on casters, the stitcher has the 
easy portability of most small office ma- 
chines. This enables its use, in areas 
other than where the Rotomatic is located, 
as a hand-feed stapler. 

A dual head gives the operator the 
choice of one or two staples. Additional 
flexibility comes from the choice of stitch- 
ing along the top or the side of a set de- 
pending on how it is fed. 

As the sheets are sent through, a built-in 
jogger squares the edges. After the set is 
stapled, an automatic counter keeps track 
of the number of finished sets, and each set 
is stacked in a receiving bin. 


DATA PROCESSING 
ACCESSORIES 


The Wright Line, Inc., manufacturers of 
data processing accessory equipment and 
rotary files, have expanded its tape han- 
dling and storage equipment line to give 
over-all department efficiency for handling 
tape. Some of the new products are: A 
tape reel carrying case with two snap 
locks, and a leather handle for carrying 
ease; a new truck available in four dif- 
ferent styles, one with shelves, for carry- 
ing tape trays and, three with varying 
width inserts to handle tape sizes; Un- 
istoralls, both 30 and 48 inch, to handle 
both tape reels and tape trays, giving 
larger on-the-job storage of active reels 
at the machines; a new tape reel storage 
rack that will store 130 IBM reels, or Rem 
Rand 978” reels in boxes, or 1158" Data- 
tron 8” Rem Rand reel with container, or 
without, and also the Rem Rand large reel. 
Illustrated is the 48 inch Unistorall. 


STORAGE FILE 


Bankers Box Company has introduced a 
new storage file which incorporates several 
new features for convenience and effi- 
ciency. The Liberty “400” is made espe- 
cially for the storing and housing of in- 
active office records. There is dustproof 
protection, and there are completely flat 
tops for perfect stacking to any height; in 
addition, a clean appearance can be pre- 
served indefinitely. The quick acting spring 
lock at front and back of the top closure 
offers instant access to the stored contents 

it is said to be far easier and faster to 
operate than any other type of closure. 
This file is built to render many years of 
rugged service—it is made of quality cor- 
rugated fibre-board. 


SAFETY-STEP 


Kik-Step, a handy, new safety-step-stool, 
makes reaching easy and climbing safe in 
an office or library. It makes workers four- 
teen inches taller, and puts them within 
easy reach of their work while filing, stor- 
ing supplies or filling orders. Workers can 
step up or step down safely, even with 
their hands full. The stool rolls on non- 
marring casters but the instant weight is 
applied, the casters retract, and the safety 
base grabs the floor. Its “cloverleaf” de- 
sign allows ample room for both feet on the 
top step, and clearance for the toe when 
stepping down. Platforms have _ special 
safety tread. The manufacturer is Cramer 
Posture Chair Company, Inc. 
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NEW 
SIMPLIFIED 
FILING 


EFFICIENCY 


At a glance, the photographs shown may look the same — 
but look again. The camera speed has captured the very 
few motions and speed of this reference filing operation. 


This is motorized filing at its best in the Wright Rotary 
Model 40. All controls are close to operator. It’s a com- 
plete work station, space saving unit. Engineered with low 
silhouette appearance and the most advanced vinyl coated 
steel covers all outside panel. Paint maintenance has been 
eliminated — appearance lasts for machine life. Operation 
is fast and quiet too. 


No need to change record size — Wright Rotary Files 
will handle any and all sizes in individual trays with large 
front labeling to speed identification when rotating. Speed 
is built right in to give immediate action on impulse — no 
record is more than three seconds away. 


The file and the operator are fully protected with an ex- 
clusive Safety Beam which when broken by loose objects 
stops the rotation until object is removed. Resetting is no 
longer necessary — minutes are saved. 


Learn more about this latest advancement in the motor- 
ized filing field. See why files have finally been built and 
priced for the every day operations. 


Send for full details of the over 30 different file models 
available to handle your every job. 


DATA PROCESSING 
ACCESSORY 
EQUIPMENT 


AND ROTARY rues 


OFFICES: Cincinnati Houston New York City 4 
Cleveland indianapolis Philadelphia 
Albany Dallas Jacksonville Pittsburgh 
Atlanta Denver Kansas City, Mo St. Louis i 
Boston Des Moines Los Angeles San Francisco 
Buffalo Detroit Milwaukee Seattle Name 
Charlotte Elizadeth, N. J. Minneapolis Tulsa 
Chicago Hartford New Orleans Washington, 0.C 3 Company 
THE WRIGHT LINE OF CANADA LTD. 4 Address. 
Office and Worehouse Scarsdale Road, Don Mills, Toronto 
BRANCH OFFICES: City___ 
Montreal, Vancouver, Calgary, Edmonton, Winnipeg and 


[] Please have Salesman call. 


) Please send WRIGHT ROTARY FILE CATALOG 


_ Zone 


State 


160 GOLD STAR BLVD., WORCESTER 6, MASS. 1 THE WRIGHT LINE, INC., DEPT. 1-20, 160 Gold Star Bivd., Worcester 6, Mass. 
BRANCH 
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Product of Roval McBee Corporation, 
World's Largest Manufacturer of Typewriters 
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GUY FERGASON 


Is Executive Training a Passing Fad? 


F WE ACCEPT THE premises that 
ela is becoming more com- 
plex and that executive management 
needs more than a knowledge of the 
specialized phases of business—then 
our answer must be “no.” If, on the 
other hand, training 
as a means of keeping up with the 
“business Joneses” with no other ob- 


is loc up 


jective than being modern because 


everyone is doing it—then our an- 


swer Is “ves. 


Merely Window Dressing 


We suspect that there is a lot of 
training which is nothing more than 
window dressing. A large Midwest- 
ern company adopted a training pro- 
gram because its representatives, in- 
terviewing college graduates on the 
college campuses in the spring rush 
for recruits, repeatedly ran into the 
question, “What kind of training 
program do you have?” 
pany in fact had no training pro- 
gram in the formal the 
word, 

They trained men “on the job” by 
transfer from department to depart- 
ment, The management hurriedly 
threw together a training program 
so they would have something tangi- 
ble to explain when recruits asked 
the familiar question—what kind of 
a training program do you have? 
We feel reasonably sure that this 
program will not stand the test of 
time because it is an expediency 
rather than a need. 

It has been our good fortune to 
observe many training programs in 
action and from these observations 
we have developed a measuring de- 
appraising the worthwhile- 
the programs. 
program should meet cer- 


The com- 


sense of 


vice for 
ness of 
training 


Basically a 
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tain minimum standards or condi- 
tions: 
1. Training program should have 


the full support of management. 
2. Training program should result 
from a known need for future man- 


agement. 
3. Training program should be 
based principally upon skill 


needs of a company as determined 
by management. 

4. Training program should be as 
readily available to present person- 
nel as to those hired from the out- 
side. 

5. Training program should be ex- 
plained to and clearly understood by 
all employees. 

6. Training program should — be 
based substantially on the on-the- 
job type of training in order to be 
practical 

7. Training program should be as 
definite as possible as regards con- 
tents and duration. 

&. Training program should be un 
der the direction of a specified ex- 
ecutive, 

9, Training program should be fol- 
lowed up for results and progress. 
10. Training program should be 
kept at a cost which can be sustained 
by a company without variation dur- 
ing its life. 


Never an Experiment 
Training of 
formal program for acquiring man- 
agement skills should never be an 
experiment. It should from 
mature judgment, serious intention, 
and with the full support of man- 
agement. Management will survey 
the depth of the executive echelon 
to determine the number, capacity 
and availability of executive 


management as a 


result 


under- 


studies, noting their age and experi- 
ence. Too often such a survey will 
bring to light a vulnerable condition 
in which the organization depends 
the 


the age 


almost entirely on skills of a 
I factor 


alone are susceptible to natural and 


few persons, who by 


sudden removal. 


Size of Organization 


The size of tl 


the 
\ very 
needed because an overstaffing of 
potential 


pressures on top management 


e organization will 


determine number ot under- 


studies. delicate balance 1s 
exert 
for 
more authority by the lower level of 


management 


management who are invariably im- 
restraints. 
highly 
competitive situation to exist among 
the 


patient to remove the 


Overstatting mav cause a 


heirs-to-be 


Management usu- 
ally forecasts the executive needs 
for the future based on the visible 
requirements in which the under- 


studies gradually take over during a 
ac- 
\ com- 


pany can become overly conservative 


period of orderly divestment ot 
tivity by top management 


and protective in its etforts to assure 
the continuation of its 
We beleve that every potential exX- 


management. 
ecutive so marked in the organiza- 
tion chart for that purpose, should 
have a fairly clear his 
future path, contingent only on the 


picture ot 


successful performance in each up- 
ward step to the top 


level. 


management 


Few companies can or will give 
assurances of 
the 


should be removed in 


success, but certainly 


some of doubts of succession 


order to per 


mit the full concentration on per- 

sonal development. This leaves 
Continued on the next page) 
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Executive Training—Continued 


sufficient room for executive com- 
etition that nothing is accepted as 


a fait accompli. 


Base Training on Skill Requirements 
We believe that executive train- 
ing should be developed around the 


occupational requirements of a com- 


pany. Each management develops 
its own peculiar brand of attitudes 
and philosophies as expressed by the 
We have said 


that the purpose of train- 


company's objectives 
repeate dy 


ing 1s to implement those objectives 


by communicating the desires of 
the 
atfairs. 
Praining techniques will be different 


management and to increase 


skill in handling business 


in Various Companies 
In thi skills, 


skills deal with 


teaching of regard- 


} 


less of whether the 


human relations, sales, finance, ac- 


booklets 


P-364—-Business Gifts 


Recently formed by a group of sales man- 
agers interested in clearing the air relative 
to the subject of business gift giving, the 
Business Goodwill Advisory Council has taken 
the first significant step in this direction. In 
a folder entitled ‘Business Gifts At Christ- 
mas—Good or Bad?,” the new organization 
sets forth seven basic keys to success in the 
selection and distribution of business gifts. 
BGAC makes a strong point of the fact that 
as a result of occasional abuses . . . some 
businessmen have made the mistake of for- 
bidding their employees to accept business 
remembrances before realizing that such a 
public statement bares basic mistrust of the 
employees and inevitably results in very poor 
employee and public relations.” On the 
other side, BGAC points out, detailed sur- 
veys shown that ‘‘business giving is 
generally on the upswing; that the practice 
iS definitely worthwhile, but it does depend 
on how it is done.’ 


have 
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The above material is available with- 

out charge or obligation. Simply check 

publication desired. 
P.364 

Firm Name 

Attention of 

Position 

Address 

City 
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counting, or other phases of the 
information is imparted, 
the application of which contributes 
to “experience.” It 1s not the inten- 
tion of training to develop exact 


business, 


duplicates and replicas of manage- 
ment thinking individual 
differences will produce different ap- 
plications. 


because 


Training develops the ability to 
appraise facts and relate those facts 
to the problem at issue. Training 
develops the ability 
problem. 


to analyze a 
Training should be verti- 
Vertical 
training 1s beamed downward and 


cal as well as horizontal. 
is directed toward the lower echelons 
of management in order to upgrade 
subordinate We fre- 
quently observe situations in which 


management. 


the spectalized function of manage 
ment narrows the viewpoint of man- 
agement. One very successful com- 
pany the practice of 
monthly statf meetings of its second 


established 


and third levels of management. At 
the statf meeting one of the senior 
management men would discuss com- 
pany practice and company policy. 
\t other meetings, the subjects of 
accounting, underwriting, claims ad- 
justment, sales, public relations and 
taxes would be discussed, by the one 
in charge of each of these activities. 
in order to broaden the knowledge 
of the executive 

When companies become so large 
that shuts off the 
knowledge of other operations, divi- 
sional and departmental units tend to 
operate as separate and distinct and 
almost 1solated units. 
dustrial 


specialization 


large in- 


had had 


with an 


which 


contact 


company 
many years of 


equally large insurance company, 
wanted to explore the possibility of 
a financial arrangement through the 
insurance thev 


tacted the sales organization for in- 


company, sO con- 
formation. The sales representative 
did not know the name of the finan 
cial vice president or the loan officer 
of his company. His statement was 
to the etfect that his responsibility 
was in sales and he would have to 
get the name from the head oftice. 

If training does nothing else, it 
that a com- 
pany does consist of many segments 


creates an awareness 


and that those segments are related 
in servicing a client. 


Horizontal training is more a mat- 
ter of 


communication than of de- 


veloping skills and imparting infor- 
mation. One company decided that 
its officers should become better 
speakers in order to handle the pub- 
lic relations responsibilities to which 
they were all subjected. They de- 
veloped a public speaking program. 
Later they broadened the training to 
include labor relations and taxation. 
This company was not trying to de- 
velop a group of tax experts—they 
only wanted the executive staff to 
become aware of the tax problem and 
its effect on their operations and the 
company. 


May Create Problems 
(ne company, 
need for trained 


the 
understudies to its 


recognizing 


management, developed a very good 


program. They decided, however, 
that new material was needed so 
they hired only college graduates 


from outstanding universities, the 
schools. The effect of 
closing the door on all present em- 


big name 


plovees was almost disastrous. Pres- 
ent personnel reasoned that no op- 
portunities for advancement were 
available and that only the “fair- 
haired lads” would make the grade. 
Some left the company. 

Even if a company lacks qualified 
personnel, a sincere effort should be 
made to screen the emplovees to 
determine their potentials before hir- 
ing exclusively from the outside. As 
long as hope is present, the possi- 
bility. for 
incentive, 


advancement 
that 


acts as an 
Remove hope and 
the incentive ts gone, 

It is our opinion that executive 
training should he 
to present emplovees as well as out- 
side personnel hired. Internal de- 
velopment 1s preferable, but it does 
require training 


made available 


and development 
over a period of years in order to 
start the upward tlow. If a shortage 
of executive talent is suddenly dis- 
covered, regardless of how and why 
the shortage was permitted to de 
velop, there may be no choice but to 
go to the outside, but only after a 
careful search and evaluation of 
presently emploved candidates 

Do not keep the training program 
under wraps. Give it publicitv—let 
the emplovees know that there is a 
training program. Let. it 
something for which thev strive—a 
reward—a_ token of 


become 


success and 
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something which is available to them 
through hard work and meritorious 
performance. Let the qualitications 
be known, The “ability to do” is not 
the only qualification of an execu- 
tive. Some of our best performers in 
their specialized lines make the worst 
executives because they have not 
learned to lead. 

Put the training program under 
the direction of an executive who be- 
comes responsible for coordinating 
as well as appraising the activities. 
Training, although it involves all the 
executive personnel, is a specialized 
facet of management, and as such, 
should be given the importance that 
it deserves. 

Training becomes a fad when a 
company goes into it on such a scale 
that the costs become burdensome, 
and their elimination is only a mat- 
ter of time as an economy move, 

Very few activities in business are 
carried on for the pure 
activity and training is no exception. 


sake ( rf 


rraining is done because (1) there 
is a need, (2) there is a place for 
the trained person, and (3) there is 
material for training. Like ‘most 
business activities, we need to “fol- 
low up” to determine if we are hit- 
ting the mark, Are the ones being 
trained showing evidences of growth 
and development ? 
improving ? 


Is performance 
Are the executives 
showing a willingness to share their 

Too 
often the failure of training is the 
failure of the teacher they direct, 


but thev do not explain 


experience with the trainees ? 


In other cases, the executives push 
tf more than the € can as- 
similate and at a rate which is faster 
han their ability to understand. We 
have seen a few instances where the 
teacher was unprepared to teach be 
unfamiliar 
with his job's details so he covered 


traimne 


cause he was basically 


his deficiency by much talk and loud 
noises 
Training helps the company 

the trainee because a company, in 
the final analysis, is as good as its 
management—its management is as 
good as its assistants. By the chain 
of command, training pri yperly starts 
at the top and goes down through the 
organization, changing only in con- 
cept at each level in order to meet 
the needs of that level. Under these 
circumstances, training is here to 
stay 
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UNIVAC LARC 
Tut ABILITY of the 
fastest and most advanced electronic 
computer 


AVAII world’s 


system for business and 
scientific use has been announced by 
the Remington Rand Univae Divi- 
sion, Sperry Rand Corporation. The 
new svstem, known as the Univac 
Lare Solid-State Computer, is a 
large-scale, “solid-state” digital com- 
puting system which can operate at 
speeds up to 200 times faster than 
any computer in existence today. It 
originally and 


structed by Remington Rand for the 


was designed con- 
\tomic Energy Commission for their 
use at Livermore, California. 
Designed with the help of another 
Univac computer to meet the exact- 
ing specifications of the A. FE. C., the 
new system is geared to handle a 
range of variables extending from 
the tracking of a missile to the prep- 
aration of a company’s payroll 


Twenty-five Times Faster 
The 


Remington Rand, can perform 250,- 
O00 


Univac Lare, according to 


additions or subtractions of 


twelve-digit decimal numbers per 


second. It will enable business man- 
agement to process problems twenty- 
tive to two hundred times faster than 
rate of 
speed will depend on the problems 


on existing computers. The 


being run 

lhe new computer will sell at up- 
wards of six million dollars, and will 
rent from $135,000 a 
terms of 


month. In 
expenditure, the 
Univae Lare will cost appreciably 


actual 


less per operation than any other 
computer on the market, the com- 
pany says, 

The new system is capable of an 
unparalleled high-speed “memory” 
storage capacity. Magnetic core units 


store up to 97,500 words, while new 


high speed drums store up to 6,000,- 
OOO words. 


by the enormous storage capacity of 


These are supplemented 


up to 40 magnetic tape servos 
This is a new concept in that it 
apples high-speed magnetic drums 
to many problems, instead of using 
slower tape units. These drums make 
it possible to process intormation at 
speeds up to 33,000 12-digit words 
per second for eacl l 
approximately six times 
existing tape units, and 


greater reliability 


A Second Computer 


Phe irc con t main 


coni- 


puter unit which 
tion with a second con 


works conpune 


alled 


mam 


a processor his alloy thre 


first forty 


computer, tor the 


e, to de- 
vote the major part of its time to the 
computing of problems—instead of 
directing the various flow 

mation throughout the svstem 
effects far and 


greater e€co- 


nomyv than has been 
sible 

The processor operates 
ently on its prograt 
nais periodically receive 


main computing unit 


philosophy ot the proce 
individual 


all input and output operations 


synchronizers 


makes it possible 

flexibility in the selection 

output devices to be used 

he transferred at the rate of 400.000 


decimal digits per second 


Operate Independently 
lor greatly increased computing 
] 
capacity, a second computing unit 
may be added 
inter-communication 


certain 
the 
computing unit and the input output 


| xcept for 


facilities, 
processor operate indepe ndently 
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Record his story 
perfectly—here 


Dictaphone’s Battery-Powered System of interview recording for 
claimsmen works anywhere; makes permanent records on the spot. 


Watch-size, rechargeable, nickel-cadmium bat- 
teries — hermetically sealed — power the Dicta- 
phone TIME-MASTER recorder. Just touch a but- 
ton and wherever you are this rugged new record- 
ing machine records every word spoken — ver- 
batim, unmistakably. And the TIME-MASTER 
can be plugged into any conventional wall outlet 
or into the cigarette lighter in a car. 

There’s also a small auxiliary power package 
good for 10 to 20 hours of continuous recording if 
you're ever caught with your batteries down and 
are not near an AC outlet. 

Many leading insurance companies report sav- 
ings of up to 30°; in claims gathering costs with 
Dictaphone Interview Recording System. Four 
sources of power supply—plus an in-built auto- 
matic recharger—make DIRS uniquely versatile. 


Dictabelts are perfect and permanent 
Heart of the system is the Dictabelt, the lowest- 
in-cost recording medium. Each Dictabelt records 
a full 15 minutes of unmistakable testimony, so 


that virtually any claims interview can be re- 
corded on just one belt. 

Dictabelts don’t wilt, warp or lose recording 
quality. They can be stored indefinitely; trans- 
cribed when, and if, needed. They can be mailed 


in an ordinary envelope; filed in claims file as 
easily as postcards. 


Dictabelts can’t be erased or altered 
You can submit them as evidence in states where 
recordings are admissible in court. These open 
and above board recordings save time, money and 
doubt—and serve all parties involved. 


Dictaphone service is factory-supervised 
More than 800 Dictaphone-trained technicians, 
serving Dictaphone customers only, are located in 
our own Offices in 272 cities throughout the United 
States and Canada. Service, parts and supplies 
are rarely more than one hour away. 


| Dictaphone Corporation, Dept. BI-129 | 
1 730 Third Ave., New York 17, N.Y. | 
l Please send me your booklet on the Dictaphone l 
l Interview Recording System. | 
Name | 
i 
Address 
Zone State | 


Dictaphone CORPORATION 


Hy 
—. A 
ah 


sath, 


* 
Dictaphone, Time-Master ond tabelt are registered trademarks of Dictaphone Corp, 420 lexington Ave. NY.17.N Y.. 204 Eglinton Ave. rant snado Sara 4 W 


Before you buy, see and try Smith-Corona’s 
new Secretarial, the only office typewriter 
with lighter, livelier, ACCELERATOR ACTION! 


Call your local Smith-Corona SMI TH - ORON, 
representative today! 


» | 
‘ 
: 


SIMPLICITY 
AUTOMATION 


HE FARMERS Murua Reinsur 
Company of Grinnell, 
lowa, a user of punched-card meth- 
ods since 1954, has never found it 
necessary to sacrifice systems sim- 
plicity in order to meet all account- 
ing needs, however exacting they 
might be. 

To nail this point down the fact 
can be cited that, although reinsur- 
ance accounting requirements have 
grown considerably during the past 
decade, they are still able to handle 
them with the same single tabulator 
wiring unit put to use at the outset 
of the installation thirteen years ago. 
This may be compared with similar 
procedures which require the utiliza- 
tion of a great many wiring setups 
to obtain the same work objectives. 

Maintenance of this extreme de- 
gree of simplicity is attributed to the 
fact that the tabulating forms have 
always been laid out in a manner of 
eliminating the need for additional 
wiring units—in other 
proper advance planning. 


words, to 


Two Separate Areas 


Present operations of the com- 
pany, which was founded in 1909, 
are in two rather widely separated 
areas: 1, Reinsurance of other in- 
surance associations, 2. Writing in- 
surance as the primary carrier on 
an agency fire and allied 
lines, inland marine and casualty. 

\ Remington Rand punched-card 
system was set up to cover the rein- 
surance operation, which principally 
consisted of farm property insurance 
in states where the company is li- 
-lowa, IIli- 
nots, Minnesota, and Missouri. The 
system has since been expanded to 
include direct casualty and other 
direct lines, 

In the reinsurance, the 
information on application forms is 


basis in 


censed to do business 


case of 


For December, 1959 


recorded punched cards, which 
become the media for itemizing the 
transactions, detail the 
as evidenced by con 
\t the very outset, with 


and which 
risks in force 
trol sheets 
proper planning, forms were simpli- 
fied and coordinated. Simplicity of 
forms design is an obviously desir 


able 


iment’s point of view, 


achievement from manage 
It permits 
statistics and other data to be pre 
sented concisely, which in turn pro 
motes quick understanding and ap 


propriate action. 


Time Usage 


maximum 
Think 


ing along these lines, it became a 


Further, it 
utilization of machine time 


permits 


comparatively simple matter to adapt 
the tabulator to the needs. The re 
sult has been that one wiring unit 
has successfully met all the needs in 
the area of reinsurance, despite the 
increase in volume and complexity 
of business since 1945 

Loss analyses obtained from the 
cards and prepared on the tabulator, 
which has served in this capacity 
since 1945, give the required infor- 
mation on losses by amount, by item, 
by cause, and the percentage of dem 
olition. 
ment 


This establishes a measure 


against premiums received, 
and determines their adequacy in 
any area of rate structure 

In direct insurance, the company 


started to write farm liability pol 


icles in 1954 and automobile cov- 
erage in 1957, Obviously, account- 
ing needs here vary considerably 


from those of reinsurance activities 
Nevertheless, the same principles of 
simplicity and careful advance plan- 
ning apply. 
Policies in this field are of the 
perpetual variety, which is to say 
that the invoice period may be auto 
matically the 


extended by mere 


Five Remington Rand Punches like one above 
are used to prepare cards needed to process 
data ut Farmers Mutual Insurance Company. 


Another modern Remington Rand unit at this 
office is the Electronic Counting Sorter, used 
in firm's direct insurance activities. 


This modern Tabulator and Summary punch 
is used at Farmers Mutual for preparation of 
insurance lists, Agents’ statements, etc. 


payment of premiums. All data per 
taining to processing records in this 


field are recorded for each policy ina 


master punched-card 
Records Produced 
In addition, cards containing 


Statistical information are punched 


the 
ounts receiva- 


separately for each policy. In 


initial 


pro Cssiny, ace 
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Automation Simplicity—Continued 


ble cards are reproduced from the 
master policy cards and the follow- 
ing records are produced : 

1) Premiums written; 

2) Charges to agents’ statements; 
3) Premium income analysis. 

The 

prior to renewal date, and repro- 
duced into a deck called “extensions 
pending.”” Next, selected informa- 
tion is reproduced from this deck 
into policy advice cards, which are 


policy master cards are pulled 


then used to tabulate an extensions 
pending list. 


Premiums Due 


Premiums due are post-interpreted 
on the premium notice and premium 
advice cards, after which the policy 
advice cards, premium notice cards, 
and extensions pending lists are for- 
warded to the agents for action, 

The extensions pending cards are 
then filed, to be later extended or 
cancelled upon receipt of the policy 
advice cards. At that time they be- 


come receivable, and are 


accounts 
charged to the agents’ statements. 
Cash punched into 
the poli vy cards and identified on the 
agents’ statements by code. 

the 


vary considerably 


pavinne nts are 


here 
trom reinsurance, 
both as to detail and final require- 


requirements 


ments, the concept of a master forms 
lav-out has enabled adherence to the 
basic simplicity of machine operation 
and data produced. A tabulator with 
summary punch was added to handle 
the new business, and it ties in per- 


fectly with the earlier machine 


Third Unit 


Both tabulators are 
needed in processing insurance data, 
and a third wiring unit enables the 
production of 
on the Model 3 


be conside red 


sometimes 


records 
This can 
an absolute minimum 


reinsurance 


Pabulator. 


the original wiring unit for the 
first machine, a wiring for the later 
machine, and a third umt which 


adapts the production of records on 
the first unit to the No 


in proce- 


second unit. 
revisions had to be made 


dure covering reinsurance process 


ing when the direct insurance 


the steady 
growth of the business during the 13 


Was 


phased in; neither has 


18 


years of operation made it necessary 
for the revision of the basie system 
used. This speaks well for the ver- 
satility of the punched-card system 
properly planned in the first place, 
then applied as simply as possible 
to the accounting problems at hand. 


Completely Depreciated 


It might also be noted that the en- 
tire tabulating installation has been 
purchased by the Farmers Mu- 
tual Reinsurance Company. Con- 
sequently, the original tabulator has 
long since been completely depre- 
ciated, and every day that it con 
tinues serving its function is that 
much more to the company’s benefit. 
This equipment was purchased be- 
cause careful advance analysis indi- 
cated this would be the wisest policy 


to pursue, just as advance planning 
contributed so materially to the effi- 
ciency of the operation. 


SOUND SLIDEFILM 


NEW portable projector fea 
tures other new 
automatic film feed and take-up that 
completely eliminates rewinding. 
Weighing but 13° Ibs., the 
self-contained, including a 


among items a 


unit is 
built-in 
projection screen, and can be used 
in an undarkened room. It can also 
be used for projection on a conven- 
tional The manufacturer 
points out that this model, the Pic- 
turephone Model N, will accommo- 
date 3314, 45, or 78 RPM records, 
giving up to eighteen minutes play- 
ing time per side, Storage for rec 


screen, 


ords and other material is provided 
\ high fidelity 5” 
speaker with a wide range of volume 
makes the unit adaptable for show- 


for in the cover. 


ings to large, as well as small groups. 
It is manufactured by McClure Pro- 
jectors, Ine. 


FAST INFORMATION 
HANDLING 


THE MINICARD SYSTEM records 
documents, pictures, or other infor- 
mation photographically on tiny 
pieces of film about the size of a 
postage stamp. Through the use of 
complex electronic controls, the 
Minicard system can be utilized to 
retrieve any desired information by 
searching the Minicard film records 
automatically at speeds up to 1,000 
a minute. 


This new system which combines 
the advantages of microfilm, punched 
cards, and digital computing tech- 
niques, was developed by Eastman 
Kodak Company. 

This is a continuing development 
and the system will not be generally 
available until further government 
commitments are fulfilled. It is ex- 
pected, however, that the Minicard 
system can be useful in handling, 
storing, and retrieving vast quanti- 
ties of information relating te 
scientific fields. Specialized applica- 
tions for business, industry, and 
educational use may also be devel- 
oped. 

Other methods of coding and 
handling information already in use 
here and abroad may easily be con- 
verted to the new Kodak system 
including the sophisticated coding 
system being developed at Western 
Reserve University. 

The documents or other informa- 
tion together with their identifying 
code symbols are contained on each 
Minicard film record, each of which 
may include up to 12. legal-size 
documents at a reduction ratio of 60 


to | 


Examined Full Size 


When the desired Minicard film 
record has been obtained from the 
system, its contents may be examined 
at full size ona reader. Duplicates of 
Minicard film records or full-size 
paper prints may be made automatic- 
ally. 

One of the system's prime advan- 
tages is that it is expected to be a 
tremendous time-saver in retrieving 
any specific information on any given 
subject, once the information has 
been coded and put into the system. 
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INSURANCE ACCOUNTING AND STATISTICAL ASSOCIATION 


Punch Card Stretching 


HOWARD H. BRIGHTMAN 
General American Life Insurance 
Company 


N JANUARY 1, 1959, following 
eighteen months of re 
search and development, the Gen 
eral life msurance com 
pany installed what we believe to be 
a very unique 


American 
“slave” adding ma- 
chine device on one of our standard 
IIsM key punch machines. The ef- 
fect of this installation is that of a 
punch card stretcher; because with 
no extra effort by the key punch 
worth of 
statistical data is automatically keved 
into 77 actual punch card columns 


operator, columns 


The project which inspired this 
punch card stretching began when 
we had reached the point of no re- 
turn in the routine data processing 
of our group casualty claim 
The draft needed 
and the statistical stub portion had 
The 
related statistical punch cards, which 
are produced at the rate of some one 


pay- 
ments, revision 


long outgrown its usefulness. 


thousand a dav, were equally inade 
quate. 


More Coverages Than Fields 


There accident and 
health 
for 


card. 


were more 


beretit account 
fields in the 
The control and identification 


coverages to 
than there were 
codes had ceased to allow us to draw 
informative, fluid statistics from the 
tab runs. The up-dating changes, 
handling of voided drafts and other 
such changes, as well as month-end 
had be- 


come an excessively manual function 


reconciliation procedures 
with the machine room playing al- 
most a minor role in the system. 
The problem was presented to me 
in March, 1957: Design a punch 
draft and related 
settling our group A & HI claims 


card system for 


For December, 1959 


My first job was to find out ex- 
actly how the drafts were presently 
prepared, paid, banked 
within the 


and proc- 
office sta- 


\\ e ac 
work 


essed home 


tistical control 
complished 


structure, 

this through 
simplification interview techniques 
and the preparation of related work 


flow process charts. 


Designing Cards 
Next came the period of design 
of proposed new and work 
methods, punch card layouts, in 


torms 


vestigation of banking facilities capa 
ble of handling punch card drafts 
or checks, preparation of revised 
tlow charts and estimates concerning 
various types of savings in time and 
personnel. We took care to keep all 
interested and 
ment managers currently 


executives depart- 
informed 
through formal committee meetings 
and frequent personal conferences. 

We considered it essential to con 
sult in detail with all persons who 
would be responsible the 
eventual administration of the many 
radically 


for 
changed procedures. In 
this manner the system was actually 
in “operation” quite some time be 
fore it was installed. The conversion 
was remarkably smooth and the bugs 
have all been of very i signi 
ficance. 

Along the way, however, there 
were many technical problems to be 
overcome : 

1. Should we construct the draft and 
stub on continuous forms or should 
they be in a snap-out : 


2. Could we cut down on the 


time 
and energy expended on the pre 
editing of the statistical in-put copies 
of the draft prior to sending them 
to key punch ? 

3. Company rulings called for using 
a single punch card form with 


benetits assigned to 


locations. Just how were we going 
to squeeze in the nine classes of bene 
fit payments, a draft total, and forty 
four columns of identification data 


such as the claimant's name, em 
plovee le pendent controls, age, SCX, 
incurred and paid dates, dratt num 
within 
column. card \ll 


together we had 


ber and case control number 
a single eighty 
some ninety-five 
digits to account for on this single 
card structure 
4. Just how would we manage our 
banking and reconciliation trans 
action procedures with the punched 
card draft? What about returns and 
how would we manage our daily pay 
ments to the bank 

There were, of course, many more 
problems But these 
pretty define the 


there is pre 


four items 


well areas Svs 
tems-wise 
“perfect” form or 
tern Nevertheless, 


system Is gone over, one 


bably 


work flow pat 


when a whole 
has many 


opportunities to integrate opera 


tions, provide for logical next steps 


and in tl e process even cl ange pel 
attitudes about the 


sonal required 


work to he 
the 


let us exanune 
four problem are: broad 


per ctive 


The Type of Form 


With expert systems advice from 
the Lithofold Corpora 
tion, our ultimate decision about the 


\merican 
draft set-up was t t: 
in snap-out form. Precise measure 
ments were made for the forms to 
fit our standard twelve stroke to the 


inch convenient 


type writers: and 
tabular stop indicators were printed 
on the top stub. The end result is a 
remarkably 


matic for experienced typists 


form which is auto 
We helped the tvpists even more 
by designing the claim computation 


j 
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Card Stretching— Continued 


form in the exact layout of the draft 
stub. Most of the pre- 
printed on the computation form so 


codes are 
that the claims approver merely has 
to check off the appropriate com- 
bination to the 
Furthermore, key punch operations 


deseribe claimant. 
are expedited by replacing field head- 
ings with column numbers on the 
statistical copy so that the form and 
card exact 


order. 


are also in integrated 


Finally, for evervbody’s con- 


venience we built in transaction 
code and benetit: field credit svstem 


which has permitted us to achieve 
file 
of adjust- 


almost) completely automatic 


maintenance for all types 


ments and transact 


Editing Problems 


correction of the statis- 
tical draft copies prior to key punch- 
ing had been one of the big bottle- 

It took girls usually well 
over half a day each day to mark up 
the old 
and to add and verity 
of the 


amount paid 


necks two 
stubs for key punch guides, 

that the sum 
the total 
ter key punch 


benefits equalled 
Phen, al 
ing, proof listings had frequently to 
he balanced ill over vain ‘| he Sys 
tem was most complex and minute in 
its clerical follow-through 


We cl 


ment so the benefits would 


the stub arrange 
all be in 


a vertical column instea of on sev- 


eral horizontal lines would 
help. But we still felt the need to 
verify the draft sium either before 


or at the time of kev punch 


"for FORMS and CARD RECORDS 
specify 


WESTON 


INDEX BRISTOLS and LEDGER PAPERS 


Write 
for 
samples 


BYRON WESTON COMPANY 
Dept. BE, Dalton, Massachusetts 
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It would be ideal, we thought, to 
punch-add the cards, causing the 
total to be a read-back from the 
adding machine into the punch card. 
Then, in the normal course of 
verification the “error” claims would 
be returned to the claim depart- 
ment for adjustment. The rest of the 
cards, being in balance, would then 
be ready for use rather than hav- 
ing to go through additional balanc- 
ing adjustments from the daily tab 
listings. 

The big question was how could 
this key 


=} 


punch adding be done? 
The answer was first suggested to 
the 1957 TASA annual con- 
ference. The Monroe Corporation 


me at 


at the equipment display had a ten 
bank standard adding machine wired 
026 IBM key punch. It 
would add and subtract and punch 
both details and total into a card, 
This just the 
ordered. The only catch was it re- 
quired the key punch operator to 


into an 


doctor 


use two keyboards. Our planning 
officer ruled for one keyboard—and 
that, of course, had to be the regular 
alpha-numerical board that comes 
with the key punch machine. 


Duplication of Procedures 


Continued investigations revealed 
a number of ‘slave’ adding machines 
manufactured by IBM, Friden and 
Motiroe which operated from the 
None of 
them had the capacity to read back 
and punch a total. If a total were to 
be punched, the operator would have 


regular key punch board. 


to copy same from the adding ma- 
chine tape. This, we considered, to 
he subject to error complications 
which did not meet our specitica- 
tions. It would still require a dupli- 
cation of procedures 
which we wished to by-pass. 


verification 


Furthermore, the problem of card 
still ‘| hose 
ninety-five columns could not be ef 


length was with us. 


ficiently reduced to eightv—even 
with elaborate field selector codes to 
the benefit: fields 


into multipurpose overlays. Part of 


convert some of 
our reform was to get away from 
more than one type of benefit in each 
field. The multiple use of the card 
fields would reduce the etfectiveness 
of the accumulation of 
claims for our many required loss 


automatic 


ratio reports 


The answer was simple: Drop the 
penny fields. But how? We process 
over 250,000 drafts a year. Drop- 
ping the pennies at an average loss 
of fifty cents a draft would be a very 
costly punch card economy in terms 
of our financial accountability. 


A Dead Halt 


Perhaps we could half-round the 
coverage amounts. We still wanted, 
of course, the exact dollar and cent 
total in the card for bank recon- 
ciliation purposes. When we ap- 
the machine equipment 
men with this problem negotiations 
came to a dead halt. To read back 
a total into a card, perhaps, could 
be developed in their laboratories 
sometime. But to add the specifica- 
tion of automatic half-rounding to 
our requirements was completely out 
of the question. There was no evi- 
dent mechanical answer to the prob- 
lem. 

Our solution came from what 
amounted to last minute consulta- 
tions with electronic engineers from 
the local office of Systematics, Inc. 
We were assured that they could in- 
tercouple any mechanical equipment 
with any other related or even un- 
related equipment. The readback of 
totals to punch in the cards was 
routine. And eventually, after sev- 
eral false starts, an automatic fifty 
cent addition and punching of the 
high order dollars was programmed 
into the system. 


proached 


Following is a summary of the 
actual specifications. It is to be 
noted in advance, however, that al- 
though this system was developed 
and installed to solve a particular 
problem of input processing for our 
Group A & H claim punch cards, 
that the actual installation can be 
used for many applications. It is un- 
der complete control of the key 
punch operator. The size and use 
of the addition fields is as flexible 
as any ten key type adding machine 
take output. The rounding feature 
can be used or not at will and in any 
digit location. The slight shock we 
experienced when we discovered that 
the rounded amounts had to punch 
into the cards in reverse order has 
long since passed as a minor incon- 
venience of the moment 

Key punch verification of the hene- 
fit fields has been reduced to nine 
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strokes: “Yes, there is,” or “No, | 
there is not” an amount in “this” 
location. If the field locations are 
correct and the machine total agrees | 
with the amount shown as having | 


| 


been paid, we consider the card is] 
correct. 

“Error” due to this wholesale | 
rounding function is insignificant. | 
The cross-footed sum of the bene- | 
fits is adjusting to but 0.050% in el 
cess of cash. That is, out of some! 
$8,840,000 of processed claims in| 
five months time, the overstatement | 
of the rounded statistical distribu- | 
tion of the benefits is $4,500, while | 
our cash control balances to the 
penny, Furthermore, this statistical 
overstatement 1s easily adjusted for | 
all year end coverage experience re- | 
ports. 


Technical Description 


The special intercoupler for Gen- | 
eral American life insurance com- | 
pany was designed to automatically 
half round dollar amounts and punch 
the result in an IBM card. 

The operation is as follows: 

The key punch operator manually 
key punches the IPM card in the 
conventional manner to column! 
forty-five. When the card reaches the | 
prescribed column, key depressions | 


on the key punch automatically index | 
a ten-key adding machine to cycle 
and punch the desired result in the | 
IBM card. 

An “eight” punch in the first | 
column of a field on the program | 
card determines whether this field | 
is to be half rounded. In this par- 
ticular claims operation, eight fields 
are half rounded. The last field in 
the card automatically reads out the 
true dollars and cents value of the | 
half rounded fields. This is con- 
trolled by a “nine” punch on the | 
program card in the first column 
of the total field 

It is also possible to indicate a 


negative entry by key depression 
on the IBM kev punch. This 
punches an “X” in the last column 
of the field. If a field is to he 
skipped on a card, the operator de- 
presses the duplication button on 
the key punch which, in turn, 
punches an “X” in the first column 


of the skipped field. This allows the | 


: 
operator to recognize and eliminate 


key punch depressions during veri 
fication since only the first column 


+h ext pag 


... how about 
a new 
letterhead? 


Perhaps it’s time for a fresh design 
and a bright new WESTON paper 


Your printer, advertising agency or letterhead designer will 
gladly suggest a new design and a paper of appropriate qua lity 
from the complete family of Weston cotton fiber letterhead 
papers— including Old Hampshire Bond (Extra 
No. 1, 100%). Defiance Bond (100%), Win- 
chester Bond (50%), Weston Bond (25°) and 
Weston’s Hand Weave (25%). Write Dept. BEI 


for samples 


BETTER 


Better Papers are made with cotton fiber SSS 


BYRON WESTON COMPANY 
2 Dalton, Massachusetts 
3 3) Makers of Papers for Business Records Since 1863 
ON 
\7 Your 


WESTON carers 


Leading Makers of : LETTERHEAD PAPERS « POLICY PAPERS + LEDGER PAPERS « INDEX BRISTOLS 
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Card Stretching 


fied. 


The 


banking 


forms and cards 


tical card for the 


paid drafts. 


~ 
( 


and 


as 


sole 


yntinued 


reconciliation 
procedures are almost anticlimatic 
when compared with the key punch 
adding machine functions. 


each 


purpose 
Maintaining an outstanding file for 
matching and reconciliation with the 


in a skipped field needs to be veri- 


The unit also incorporates a de- 
gree of flexibility by use of a sec- 
ond drum on the key punch that 
contains a program card allowing 
deviations from the normal program. 


Never- 
theless we have managed to work 
in a few new innovations here, too. 
In the routine course of the draft 
claim 
presented to a claimant, a “control” 
card is reproduced from the statis- 


1S 


of 


Formal arrangements have been 
concluded with our bank to effect 
daily an automatic transfer of funds 
from our cash accounts to cover for 
the draft obligations. This is now 
done in lieu of our former pro- 
cedure of writing a number of 
checks each day. Therefore, when 
the drafts are delivered to us each 
morning at 8:10, they are already 
paid for and the cards, having had 
the amounts punched and _ verified 
by the bank are literally ready for 
the files. This compares with a mini- 
mum of four days lapse between 
initial receipt of a batch of the old 
paper drafts and their punch card 
equivalents being ready for the files. 

Kven under our structure 
we have found it necessary to re- 
turn a small number of drafts for 
endorsements of certain other rea- 
sons. We have arranged a credit 


new 


1959: CHRISTMAS 


THE GREATEST GIFT..... 


The greatest gift to find under the Christmas tree is 


aft of good health. You have helped bestow 
gilt of health with Christmas Seal contri 
ition Medical progress against TB has 
saved cight million lives since 1907. But 
PB still kills thousands everv. vear 


Send vour Christmas Seal gift today 


FIGHT TB WITH CHRISTMAS SEALS 


s by 
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card memo system with the bank 
to cover this problem. This credit 
adjustment memo is prepared by the 
claim auditor. It is then cleared by 
the company treasurer for return to 
the bank. 

The credit card is then processed 
through the bank’s IBM system just 
like a regular draft. All such credit 
items appear at the end of the daily 
statement listing. The cash transfer 
is then based on this net total. All 
such returns, of course, must be 
made within the same day they are 
initially received from the bank. 


No True Ending 


A report of this kind literally has 
no true ending. There are always 
new questions, new applications and 
problems to be worked on. Some 
of the problems relate to company 
policy. Most, however, are of a sys- 
tematic nature. 

We have not gone into the de- 
velopment of our balance forward 
and posting systems; nor have we 
discussed the manner and extent of 
the general home office and_ field 
administration problems related to 
installing this radically revised sys- 
tem. These, and many other details, 
constitute the daily administrative 
operations of our company’s  sys- 
tem of paying its claims. 


Good Overall Effect 


The over-all effect has been good. 
The volume of claims is gradually 
increasing as the company grows. 
The system is capable of absorbing 
many times our present volume of 
business. If and when this volume 
warrants we can move directly into 
Flexowriter or other automatic paper 
tape input procedures in place of 
the present key punch operations 
The card structure is also compatible 
in layout for ready entry into elec 
tronic data processing tape or punch 
card equipment. 


Increasingly Important 


The composition and dignity of 
the draft form caused it to be spon 
taneously used by our field associates 
as an increasingly important. sales 
document, and the subsequent highly 
satisfactory statistical reports to the 
policvholders has more than justified 
our tremendous conversion efforts 
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COSTS 


CHARLES E. HALLENBORG 


President, Copease Corporation 
New York, N.Y. 


HE TWO-SIDED PROBLEM of how 
ye reduce effectively an insur- 
ance company’s operating expenses 
and at the same time increase gen- 
eral operating efficiency —a perennial 
management problem—has come in 
for closer scrutiny than ever by cost- 
conscious insurance executives in the 
current business period when ary 
savings in time and money have even 
greater significance in the profit pic- 
ture. 


More Automation 


The trend to more automation 
within the insurance industry and an 
accelerated drive to better-mechan- 
ized routine clerical work is a logical 
result of management thinking to cut 
one of its greatest single cost head- 
aches—paperwork. 


Significant in the profit picture 


For December, 1959 
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Designed for smaller or departmental use, this Copease "Comet" photocopier fits on desk 
edge or Typewriter stand. It accommodates all standard office copying work up to nine 
inches wide and any length to make perfect black-on-white copies in seconds of any 
original in ink, crayon or pencil, written or printed on any type paper, colored or opaque. 


The increasing amount of paper- 
work processed during the average 
insurance company’s office day rep- 
resents a formidable time and labor 
cost factor, especially in the amount 
of typewritten copies made of letters, 
file records, ac- 
counting data and a multitude of 
other general documentary or sta- 
tistical material. In fact, straight 
copying work accounts for approx- 
imately forty per cent of all typing 
in the average office. 


memos, flow charts, 


This is the primary reason for the 
rapidly increasing use of efficient of- 
fice copying and 
currently 
spending approximately $150 million 
a year for copying equipment and 


machines, why 


American industry ts 


supplies to meet office paperwork re 
quirements. Moreover, this equip- 
ment has proven its value in actual 
dollar terms, by eliminating time- 
methods 
and the errors that go with them, 
and by lightening office workload 
while speeding up the flow of infor- 
mation to management, 


consuming hand copying 


Justify Purchase 


Interestingly enough, there are 
quite a number of insurance com 
pany offices without copying ma- 
chines, as shown by a survey con 
ducted by Fur- 
thermore, 


not know whether it can 


our organization 


often management does 
justify the 
purchase of this tvpe of ca] ital equip 
ment, 

The answer to the question, of 


course, is related directly to the 


amount of copying work done by the 
individual insurance company or its 
branch oftices, 

It can be estimated, for example, 
that an insurance office making an 


average of five copies a day of any 
paperwork will save over $300 a 
hundred 


and seventy-tive man-hours by em 


vear, approximately two 


ploving a Copease “Duplex” pho 
in typists to take 
work, 


In larger insurance organizations, 


Ton opiet rather th: 


care of regular copying 


where as many as fifty copies of 
various originals are required daily, 
the “Duplex” machine provides a net 
savings of approximately $4,300 and 


close to two thousand man-hours. 


What Type of Machine 


The insurance company office 
manager's problem, therefore, is to 
decide whether copying machinery 
can serve his specific paperwork re 
utilized to 
a reasonable time 


by cutting present copying costs, and 


quirements, if it can be 
pay for itself in 
what type of copying machine to use 

Basically, selection of the right 
kind of copying equipment is dicta 
ted by the use to which it is put. With 
many different types of machines 
available, it is important that con 
sideration be given to fundamental 
insurance industry copying needs. 

It must be understood that the ac 
tual cost of finished copies is the 
most important consideration; not 
the original equipment outlay. Other 
important considerations include: 1, 
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Paperwork Costs—Cc 


ntinuea 


What copy limitations, if any, does 
each type of machine have? 2. Is it 
important to copy everything ? 3. Can 
any one operate it? 4. Which ma- 
chine is the fastest for general insur- 
ance office copying ? 

Where budget requirements per- 
mit, several types of copiers may be 
used for different purposes. In most 
cases, however, the copying machine 
chosen must meet the widest area of 
general copying requirements. 

Many large and small insurance 
companies throughout the country, 
in addition to using Copease photo- 
copiers for general office copying 
needs, such as copying letters, re- 
ports, memos, ete., also employ pho- 
tocopy units for many specialized 
copying jobs intrinsic to the insur- 
ance industry to cut time and labor 
costs. 

For example, a major Los Angeles 
life insurance company uses the 
“Duplex” to make copies of policy 
record cards and insurance applica- 
tions, whenever they 
The company also 
finds this photocopier ideal for pro- 


are requested 
by the agent 


ducing quick, photo-exact copies of 
vital documents, such as birth certifi- 
cates, marriage licenses, etc, ; lengthy 
settlement options that would other- 
wise involve detailed proofreading ; 
and daily collection reports that must 
be sent to the home ottice, 

“The Copease machine has en- 
abled us to prepare proposals within 
seconds with or without the aid of 
reports a Dallas life 
insurance company. “It has enabled 
us to maintain records of applica- 


a secretary,” 


tions and medical examinations in- 
stantly, without the possibility of er- 
ror in transcription; and, it has 
provided an easy method for copy- 
ing our rates and forwarding them 
to brokers,” the company adds. 
Other specific applications unique 
to the industry 
Accident and Health pol 


lictes 


insurance include : 
Cop- 
les of the original application form 
are made and the original is kept on 
file at the insurance company, The 
is attached to the back of the 
policy that is sent to the insured. 

Policy Title depa Where 
more than one policy is written on 
an individual, mult 


COpy\ 
fonent 


iple policy forms 
are made up which list the policy 


numbers and amounts of each pol- 


icy. A copy is made of the multiple 
policy form for filing with the file 
copy of each individual policy. A 
copy of the multiple policy form. ts 
also filed with each application form. 
elctuarial department 
to-date tables and 
which are continuously being re- 
vised, provide a quick method of 
servicing agents with current data on 
premiums, 

General Accounting department— 
Rather than release the original pol- 
icy loan cards, the accounting depart- 
ment makes Copease copies which 
are sent to the policy values depart- 
ment, which can then determine the 
amount of loans repaid and the 
amount outstanding, or how much 
can be loaned on the policy. Such 
procedure keeps original files intact 
and prevents the loss of original 
data. Copies of all tax statements 
are made for company files before 
filing with the individual states. 
When questions of claim payments 
arise, copies of cancelled checks are 
made and forwarded to interested 
parties as proof of payments. Copies 
are made of ledger sheets for use in 
making up profit and loss statements 
for company use. 

Premium Collection department— 
When questions arise concerning 
payment of policy premiums, the pre- 
muium collection department makes 
copies of premium collection cards 
to show payment records to the cor- 
respondent. 


Copies of up- 


actuary charts, 


Though these reports show a wide 
range of uses that can be found for 
the photocopier in the insurance in- 
dustry, they do not begin to cover 
the many applications uncovered by 
our company. 


NEW APPROACH 


A NEW ELECTRONIC approach to one 
of the life insurance field’s big paper- 
work problems—the preparation of 
commission statements and checks— 
has been instituted by the Gulf Life 
Insurance Company at its home of- 
fice. 

Heart of the new accounting pro- 
cedure is a complete electronic data 
processing system, an IBM 650 Tape 
computer composed of ten inter-con- 
nected units. Gulf Life was the first 
company in Florida to install a 650 
Tape system. 

Under Gulf Life’s new electronic 


system, the 650 Tape is processing 
between 30,000 and 35,000 transac- 
tions a week, providing some one 
thousand two hundred agents, super- 
intendents and managers in nine 
states with their commission state- 
ments and checks. In addition, the 
complete accounting and _ historical 
records for 127,000 ordinary life 
policies handled by the company are 
recorded on 10 reels of magnetic 
tape, each 101% inches in diameter, 

Commenting on the new computer 
system, Logan H. Campbell, vice 
president and controller of the com- 
pany, said, “The IBM 650 Tape 
system will enable Gulf Life to con- 
tinue as one of the fastest growing 
insurance companies in the South 
without over-taxing its current staff 
and facilities. We feel the 650 Tape 
is an important forward step under 
the company’s policy of utilizing 
technological advances which can be 
adapted to improve our over-all op- 
erations as well as to provide better, 
faster service to agents and policy- 
holders.” 


Processes Automatically 


The IBM 650 Tape automatically 
processes data in accordance with 
instructions stored in its memory. 
For input to the system, the compu- 
ter reads punched cards at the rate 
of 200 a minute and magnetic tape 
at the rate of 15,000 characters in 
one second, In processing this data, 
the machine performs as many as 
78,000 additions or subtractions, 
5,000 multiplications, 3,700 divisions, 
or 138,000 logical decisions a min- 
ute. The results of its operations 
may be simultaneously printed at up 
to 150 lines a minute and/or re- 
corded in punched cards at the rate 
of 100 cards a minute. Equally im- 
portant, use of the 650 Tape system 
insures both agents and_ policy- 
holders that their records are being 
accurately and 
tained. 


dependably — main- 

A prodigious memory in the form 
of magnetic tapes makes it possible 
to store an almost unlimited volume 
of information that is readily ac- 
cessible. Each magnetic tape reel 
contains 2,400 linear feet of tape, 
and can store over 5,000,000 charac- 
ters. Tapes can be permanently filed 
or can be re-used many times be- 
cause all information is erased dur- 
ing each new recording, 
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Operator posts Accounts Receivable ledger, customer's ledger & Account Current form in single operation with Burroughs F 1400 machine. 


p-to-the-Minute Facts 


GEORGE HULME 
Vice President 
Fitts Insurance Agency, Inc. 
Framingham, Mass. 


URRENT INFORMATION AND fig- 
are important in any busi- 
ness enterprise ; but in a local insur- 
with varied 
account activity, up-to-date figure 
facts are vital. 

Recognizing this need for current 
data, and being unable to achieve 
satisfactory results with our hand- 
posting system, we installed a Bur- 
roughs F 1400 tyvpewriter-account- 
ing machine to do the job. 


ance agency widely 


As a result of mechanizing our 
posting operations, we have up 


dated our records procedure to a 
tremendous degree. We're now able 
to keep a complete, 100% 
record of activity for each customer 
What's 


more, this current record is accom 


current 


in our files on one form. 
plished with less effort and time 
than was previously necessary to re- 
cord less complete information. 
Our bill to-post procedure is very 


Phe polievholder’s bill is 
typewritten in duplicate--the orig- 


simple 


For December, 1959 


inal copy being sent to the policy 

holder and the duplicate copy going 
to our bookkeeping department 
where it becomes the media for post- 
ing. 
we create the policvholder’s ledger, 
his statement and the particular in 


In one easy posting operation 


surance company’s account current. 
The typew riter the 
Burroughs machine gives us a com- 


feature of 


plete description of each transaction 
on the insured’s ledger card. The 
completeness of this card 
results in a complete history of all 


ledger 


business transacted with a customer 
and his record of payment on one 
form. The accounts receivable ledger 
shows the following information: 

ffective date of the policy. 

Date of payment 

‘| ype of coverage 

Policy number. 

Term of the policy. 

Insurance company. 

Premium and returned preniuums 
Dividend credits. 

Cash payments. 

Balance due from the policyholder. 
You the ad f 


readily see advantages of 
having all information 


this 
tained on one, easily filed and lo- 


con 


record. 
] 


cated 


ledger 


is comprehensive 
card also gives us a quick 
check on expiration dates 

\nother benefit of this 
simultaneous posting procedure is 


prime 
the fact that we get a statement as a 


by-product of our posting to the 


This 


ture accomplished a great deal in 


customer's ledger card fea 
leveling the bookkeeping job and re 


ducing peak periods. 


Another By-Product 


The account current form is an 
other by-product of posting to the 
policvholder’s ledger. 
is distributed in the 
mission” 


Phe premium 
“rate of com- 
one multi 
the end of the 


This account 


column. Only 
plication is made at 
month for each rate. 


current form is accomplished as a 


result of the posting and affords the 
home office a neat, current, machine 
Written report with a minimum of 
effort on the part of the agency, 
handled in 
equally simple fashion 


Collections are an 
\s payments 
recorded in a 


and bank deposited 


are rece ived, they are 
dailv cash book 


ed the next page) 
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Up-to-the-Minute Facts—Continued 


immediately. The daily cash book 
is used as the media for crediting 
the accounts. The cash receipt jour- 
nal is a by-product of 
posting the customer's ledger and 


created as 


statement. 

Individual payment amounts ac- 
cumulate in the machine and total 
out at the end of a posting run. This 
provides us with a triple check here 
the book total, the 
bank deposit total, and the payments 
posted to all 
ledgers. 


between cash 


accounts receivable 

There are several jobs we may 
put on the accounting machine in 
the future. 
count current summaries and pay- 


Among these are ac- 


roll. It is not necessary or practical 
at this time to do these tasks by ma- 
chine, but one of the things that 
the Bur- 
roughs Typing-Sensimatic is its ex- 


pleases me most about 
treme flexibility. If, through expan- 
sion or increased work load, it be- 
comes necessary to further stream- 
line our accounting function, we can 
put much more work on the machine 
without an additional investment. It 
not only affords us increased effi- 
ciency today but allows us that same 
efficiency for future expansion 


DATA PROCESSING 
SYSTEM 


\ NEW DATA processing system that 
will expand the use of existing com 
puter 
nounced by 


installations has been 


\ tro 


Vitro Corporation of 


an- 
Laboratories, a 
division of 
America, 
Called the “Multiplexer 1010,” 
this system provides automatic com 
munication of programs and compu- 
ter results central 
computer and as many as eight re- 
mote 


between a 
locations. It is designed to 
eliminate scheduling problems and 
central com- 
of de- 


inefficiencies where a 
puter is 


partments 


used by a number 
include 
individual access from remote loca 
tions and the 


Features of the system 


over-ride control by 
computer manager 

:quipment controls provide for 
three modes of operation: 
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1. Free access to the computer by 
any remote station, 


Priority access by 
location, and 


one remote 
3. Access by computer center per- 
sonnel only, 

The Vitro “Multiplexer 1010” 
consists of an Input Control Unit, 
Output Control Unit and Remote 
Station Consoles. 

In a typical installation the Input 
Control Unit data from 
Ferranti photoelectric tape readers 
at the remote stations, records the 


receives 


information on magnetic tape and 
turns control central 


computer which reads the program 


over to the 


into its internal storage for computa- 
tion. The Input Control Unit. is 
then free to honor the next request 
for service while the program is be- 
ing computed. 

As the program is processed by 
the computer, the are re- 
corded on an output magnetic tape. 
Control of the tape is given to the 
Output Control Umit which trans- 
nuts the results to the proper remote 


results 


station where it is punched on a 
Teletype character-per-second 
paper tape punch. The computer is 
free to continue independent opera- 
tion while previously computed re- 
sults are being transmitted. 


Function Independently 


Input and output control functions 
are entirely independent so that new 
input may be received from one re- 
mote station while previously com- 
puted results are punched at another. 

The result is built-in) program 
scheduling and full use for computa- 
tion of previously wasted transmittal 
time 

Choice of codes and input/output 
media are available, 


COMPUTER "COFFEE 
BREAKS" REDUCED 


PERFORMANCE RECORDS on four of 
the country’s newest and largest 
electronic data-processing systems 
show that the “giant brains” oper- 
ated full-tilt under heavy and varied 
work loads 93% of their scheduled 
working time during the first six 
months of this year, it was revealed 
by Minneapolis-Honeywell’s Data- 
matic Division. 

Although there are many yard 
sticks used in the computer industry 
for measuring efficiency of systems, 
the one used here measures only the 
portion (93%) of data-producing 
results in regularly scheduled work- 
ing periods. By another commonly- 
used standard—measuring all com- 
puter work done while the systems 
are “on power” including non-pro- 
ductive time spent on tape-changes, 
operative procedures, preventive 
maintenance, etc.,—the performance 
records show that these machines 
operated at full efficiency 98% of 
“on power” time. 

i*fficiency statistics for four Data- 
matic 1000 large-scale computer 
systems show that they performed 
all-day work runs without interrup- 
tion an average of 10 days each 
month, and that during the remain- 
ing 20 days “down time” due to all 
causes—known in the trade as ‘‘me- 
chanical coffee breaks’’—-dropped 
only slightly for a total monthly 
average of 93% working time, 

Walter W. Finke, president of 
Datamatic, said that solid-state com- 
puters, now under construction to 
supply the demand for the “new 
generation” of all-transistorized sys- 
tems, will greatly improve uninter- 
rupted work performance records 
now being established for vacuum- 
tube systems currently in use. He 
described the records cited as “‘tre- 
mendous achievements in efficiency 
for electronic systems of such com- 
plex nature, bearing performance 
burdens of almost incomprehensible 
speeds and capacities.” 

Datamatic’s new solid-state 
tem, the Honeywell 800, will be de- 
livered to customers starting in the 
last quarter of 1960.) It will 
“Orthotronic Control,” a svstem by 
which the machine detects and cor- 
rects errors on tape without inter 


SVS- 


have 


ruption of operations 
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Current literature and prices on any of the following products and services may be had without 
obligation, from selected manufacturers. We will also obtain any available information on items not listed. 


FILING CABINETS 
1. Card File 
2. Fibre Board 
3. Insulated 
4. Metal 
5. Micro 
144. Mobile Storage Systems 
142. Open Shelf Files 


6. Portable 
7. Rotary 
8. Stencil 
133. Tabulating Card 
9. Visible 


10. Wooden 


FILING SUPPLIES 
129. Cards 
11. Fasteners 
2. Folders 
13.. Index Tabs 
14. Supports 


LOSS PREVENTION 
140. Burglary Alarms 
97. Fire Extinguishers 
63. Fire Protection Service 
98. First Aid Kits 
112. Floor Polish (Non-Slip) 
138. Safety Equipment 
128. Salvage Services 
125. Truck Alarm Systems 
141. Watchman's Clocks 


MACHINES, ACCOUNTING 


15. Adding 

1. Billing 

17. Bookkeeping 
18. Calculating 


109. Payroll 
145. Punched Tape Equipment 
19. Tabulating 
MACHINES, MAILING 
20. Dating Stamps 
21. Envelope Sealers 
22. Mail Openers 
23. Postal Meters 
24. Postal Scales 
118. Sorters 
106. Time Stamp 


MACHINES, REPRODUCING 
25. Composing 
26. Direct Copying 
27. Duplicating 
28. Micro-Filming 
29. Mimeograph Slip Sheet 
136. Typewriter, Automatic 
30. Typewriter, Electric 
31. Typewriter, Manual 
MACHINES, MISCELLANEOUS 


32. Addressing 
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Checkwriting 


35. Intercommunication 


139. Paper Folding 


. Stapling and Fastening 


OFFICE ACCESSORIES 


38. 


Ash Trays & 


. Bulletin Boar 


Ca sh B 


Stands 
as 


. Chair Cushions 
. Currency Trays 
. Desk Lamps 

De K Pad 

. Desk Tray 

Drawer Trays 
. Moisteners 

. Name Plates 
: Pen & Ink Sets 
. Waste Baskets 


CFFICE FURNITURE 
50. Air Conditioners 


Bookcases 
143. Bookstands 
52. Cabinets 
53. Chairs 
134, Costumer 
54. Desks 
108. Incandescent Lighting 
56. Matched Suites 
57. Safes 
89. Stand Typewriter 
58. Stools 
59. Tables 
60. Wardrobes 
PAPER 
119. Card Index 
120. Duplicator 
70. Envelopes 
135. Labels 
121. Letterhead 
122. Policy 
123. Ledger 
137. Photocopying 
124. Thin (Copy) 
102. Visual Policy Jackets 
SALES AIDS 
132. Advertising Blotter 
116. Advertising Specialties 
149. Audio-Visual Proje 
103. Birthday Cards 
117. Display Material 
104. Greeting Cards 
100. Promotional Gifts 
66. Sale Ir entives 


SERVICES 


146. Sound Reproduction 
SUPPLIES, GENERAL 
68. Bu siness 
69. Duplicating Supplies 
71. Erasers (Specialized) 
72. Loose Leaf System 
73. Marking Devices 
75. Paper Perforators 
76. Pens 


17. Pencils 


Forms 


83. Copyholders 

85. Justifier 

86. Line Indicator 

87. Pads 

88. Ribbons & Carbons 
TELEPHONE ACCESSORIES 

90. Cord Cover 


Hx Ider 
92. Index 


94. Silencer 
95. Stands 
MISCELLANEOUS 
131. Accident Diagramming 
130. Building Evaluation 
147. Emblems and Awards 
126. Endorse & Cancel Calculators 
99. Leather Goods 
114. Policy Wallets 
1/4 C* 


WG 


December, 1959 


Best’s Insurance News 


75 Fulton St., New York 38, N. Y. 


Please forward complete information 
and prices on the items checked. 
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CONFUSION 
COMPOUNDED 


THE UNDERWRITING situation in the 
casualty and fire business is con- 


fused, confusing and on the way 
to becoming more so, Hl. J. Gins 


burgh, senior vice president of the 
Mutual Liability Insur- 
ance Company, told the Mutual In- 
The 


has al- 


\merican 


surance Technical Conference. 
development of confusion 
ready proceeded quite far the 
private passenger car held and there 
are many that fire 
is entering upon the same path, he 


remarked, 


signs insurance 
Phe ultimate peril might 

indeed for the small 
free-for-all rating 
seems to impend, he 


press close 
company the 
battle that 
warned, In conclusion he called for 
underwriters to their re- 
sources of knowledge and resolution 
their companies’ 
strength for the growth of the fu- 
ture, 


marshal 


to conserve 


NAIC REPORT 


First PART or the report the 


Senate Judiciary Antitrust subcom- 
National As 


sociation of Insurance ommiussion 


mittee instructed the 
ers to) prepare has been filed by 
Knowlton of New 
Hampshire, chairman of the NAIC 


committee 


for preservation of state 
New York 
Superintendent Wikler, special coun- 
sel of the committee 

N AI 


vision of rates and rate-making and 


regulatu m, and forme 


It deals with 
the history of the , State super 


ocean marine imsurance and asserts 


that the states, with the assistance 
of the NAIC, have been and are 
fully meeting their regulatory re 


sponstbilities 


AVIATION POOL 


INTERNATIONAL AVIATION Under- 
writers, Inc., the first aviation in- 
surance pool in the United) States 
with headquarters on the West 
Coast, began operations November 
2 with C. Anthony Winser as presi 
dent. Wilham W. Brown ts. vice 
president and will head the Los 
Angeles operations. will serve 


initially as aviation imsurance man 
ager for the following eight compa 


Phe Peerless Insurance Com 
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pany, The Stuyvesant 
Company, the 


Insurance 
Fire and 
Company, the St 


\merican 
(Casualty 
Fire & Marine Insurance Company, 
the Transit Casualty Company, the 
-quity General Insurance Company, 
The New Zealand Insurance Com 
and The Standard Insurance 
Company. Additional companies will 
be joming the pool at a later date. 
LAU will operate through agents and 
brokers only, and wall concentrate on 
Head- 
quarters in San lrancisco are in the 
jase Building, and offices Los 
Angeles at Wilshire Boule- 
vard. Branches will be opened later 
in Dallas, Chicago and New York. 


THE PERSONAL TOUCH 


\N IMPORTANT objection to direct 
lnlling is the loss of personal touch, 
Peter A. Locke, president of the 
Brooklyn Insurance Brokers Associ- 
ation, told the members at their an- 
nual dinner last week. He noted 
that in his experience never a 
month goes by but that after state- 
nents are sent out some assured does 
not call up and want an explanation 
of some item or about coverage. 
lle teels a certain confidence in that 


pany 


the general aviation market. 


2975 


he has someone to lean on for correct 
information, and that he is not doing 
business with machines. In other 
words, concluded Mr. Locke, there 
is no. substitute for the personal 
touch. 


TRAVELERS HEALTH 
FILES BRIEF 


Tite TRAVELERS 
tion ot 


HEALTH Associa- 
Omaha has filed its brief 
with the Supreme Court in its fight 


against regulation by the Federal 
Trade Commission. It maintains 
that no regulatory vacuum exists 
and that utter confusion in insur- 


ance regulation would result if the 
Court even partially opens the gate 
to Federal The com- 
pany, in asking the Court to uphold 
an Kighth Circuit Court of Appeals 
decision, points out that if Congress 
desires partial Federal regulation it 
has the power to amend the MeCar- 
ran Act. Otherwise, it 


regulation, 


maintains, 
the F. T. C. has no jurisdiction, The 


company licensed only in 
Nebraska and Virginia con- 
ducts a mail-order business in. all 


states. 


reprints 


OF OUR FAMOUS 


INTERLANDI CARTOONS 


So many agents have requested that we 
make copies available for framing, that 
we have decided to reprint the entire 
series of 12 Interlandi cartoons you have 
been seeing in 1959 Bituminous ads. 
These will be reproduced on beautiful 
white matte stock (picture only, no ad- 
vertising message) and will be available 
about the first of the year. Use the 
coupon below to reserve your set free. 


i cartoons. 


understand these will be sent early in January, 1960. 


Bituminous Casualty Corporation 
Please reserve for me a set of your Interland 
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“You'd better unwind a little more, ’'m sure 
they'll make that payroll audit soon.” 


Millions of dollars 
Tensions, tensions. The insurance busi- — 52 
ness is cause enough. And when tardy [_] Total Admitted Assets iam - ~ 48 
payroll audits hamper collections and [[] Net Premiums Written i ~ 44 
keep you in the dark on commissions Policyhoiders’ Surplus 
due, the blood pressure climbs. That’s = ———— 
why Bituminous’ agency-minded (and 2 
a fetish of prompt payroll audit service. : ihe 
Such service, combined with a flexible 
underwriting attitude, best-in-the- 
business engineering and johnny-on-the- 
spot loss adjustment, accounts for the 
trend to Bituminous evidenced by the 
accompanying chart. 


Bituminous 


BITUMINOUS FIRE AND MARINE INSURANCE COMPANY e¢ ROCK ISLAND, ILLINOIS 


Specialists in Workmen's Compensation 


Bat 
aro 1940 1945 1950 1955 1958 


Our thanks for an outstanding year 


go hand in hand with 


our best wishes for a Happy Holiday 


and a Prosperous 1960 


CONSOLIDATED MUTUAL 
INSURANCE COMPANY 


HARRY STRONGIN, President 
100 CLINTON STREET 
BROOKLYN 1, NEW YORK 
Branch Offices: Garden City, Albany, Ro 
chester, Buffalo, East Orange, Philadelphia, 
Stamford, Washington, D. C., Miami. 


This past year has marked a period of 
outstanding growth for Consolidated. 

It has been highlighted by the 

opening of new branch offices and one 
of the largest increases in volume we 
have ever experienced. To you who 
have helped so much in the attainment 
of these results go our sincere appreciation 
and thanks for a splendid effort. 

May we take this opportunity to wish 
you the Happiest of Holidays and a 
Healthy and Prosperous New Year from 
our entire staff. 
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QUESTION VI 


(a& b) “B” received an automobile 
from “S” in accordance with the 
terms of an unrecorded written 
agreement that provided for pay- 
ments of equal instalments of the 
purchase price for one year, after 
which ‘“S” 
executed certificate of title to 
“B.” After “B” had used the 
car for 6 months it was destroyed 
by fire not caused in any way by 
“R's” Answer the fol- 
lowing questions in relation to this 
statement of facts, and set forth 
the legal reasons for your answers: 
(1) “B” contends that he is a bailee 
of the car. 
rect ? 

(2) Assuming is a_ bailee, 
would he be responsible for the value 
of the car to “S’”’? 


was to deliver an 


negligence. 


Is th t contention cor 


contends the transaction is 
a conditional sale, but ““B” contends 
it is invalid as a conditional sale 
because the written agreement was 
not recorded. 
correct ? 


Is either contention 


(4+) Assuming this was a valid con 
ditional would 
sponsible to make the remainder of 
the payments to “S”? 

SEY’ 


sale, “B” be re- 


listed his house for sale 
with “R,” a real estate broker. Sev- 


(c) 


eral days later “R,” while driving a 
prospect in automobile to 
the property, negligently struck and 
injured “P,” a pedestrian. Answer 
the following questions in relation to 


his see 


these facts, and give a full explana- 
tion of your legal reasons: 
(1) Is “©” lable to “P” 
(2) Is “R” liable to “P”? 


Answer 


(a& b)(1) No, “B” is not a bailee 
of the car. A bailment requires that 
title be retained by the bailor, that 
possession be surrendered, tempor- 
arily, to the bailee. and that posses 
shall ultimately the 
For December, 1959 
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bailor. In this case a sale is con- 
templated. The parties imtend that, 
if the agreement is fully carried out, 
“B” shall own the car in full and 
not that it shall 
Therefore “B” is not a bailee. Ba- 
sically the retention of title to this 
car by “S” 


return 


was a security device 
intended to protect his interest im 
the transaction in the 
could not or would not pay. The 


transaction may properly be denom 


event 


inated a conditional sale because title 
was retained purely as security for 
the purchase price. This 
might be denominated a “bailment 
in a few jurisdictions, but a 


dev ice 


lease” 
bailment lease, for this purpose, is 
the equivalent of 2 conditional sale 
(2) If this were a bailment, “S’ 
would suffer the loss. A 
required to use a certain standard 


bailee is 


of care in connection with an article 
hailed to him, but does not become 
absolutely liable for any loss to the 
article 
depending on whether he is a bailee 
for the benefit 
of the bailor, or for the mutual ben 
efit of both. If he is a 
his own benefit he is 


His standard of care varies 
for his own benefit, 


hailee for 
liable for a 
high standard of care. If he is a 
hailee the benefit of the 
hailor he is only liable to exercise 
slight care. If it is a mutual benefit 
bailment he is responsible to use 
ordinary care. 


for sole 


In this case there was 
no evidence of any negligence what 
soever on his part, and therefore he 
is not liable to “S” 
) 


a condition sale is provided for in 


for his loss 
is correct. Recordation of 
many jurisdictions, but the sole pur- 
pose of recording is to protect third 
parties. In those jurisdictions in 
which a conditional sale must be re- 
corded, an innocent third party pur 
chaser from 
title to the automobile despite 
agreement 


could obtain good 
interest if the 
recorded. This, 
has nothing to do with the relative 
rights of “S” and “B.” 


security 


was not however, 


As between 


them, the agreement would be valid 


and enforceable despite the lack of 


recording. 

(4) responsible to 
make the balance of the payments. 
\lthough “S” has retained title, he 
has retained it solely as security for 


would be 


loss, in 


may, of course, by the terms of his 


his full payment. Risk of 


this case, has passed to 
agreement with “S,” be required to 
insure the property and to include 
within the the 
This, however, has nothing 
to do with “ 


coverage of 
policy. 
B’s” basic position, “B” 
must continue to pay the payments 
agreed upon to “S” despite the loss 
which was. the 


of the ear subject 


the transaction 
lable to “P.” 


" of course was not directly re 


matter 


is not 


sponsible for the commission of this 


tort “OO” can only be responsible 
on some theory of vicarious liability. 

is “()'s” agent, to be sure, but 
is only lable vicariously for 
those torts committed by “R” within 
the scope of his agency. “R,” as an 
agent, 1s not subject to the control 
the 
performance of his agency is con- 
cerned, 


of “O” as far as mechanical 


cannot control the time 


or manner of the execution of “R’s 


work in most of its details. Had 


made a fraudulent misrepre- 


sentation concerning the age or con- 
dition of the property it may be that 
such a misrepresentation would be 
in the course of his 
would therefore be 


and 
for which 
Where, 
however, “R’s” tortious action is in 
connection with a detail over which 
has no 
said that “O” 


agency 
one 


would be responsible 


control, it cannot be 
is responsible 

(2) “R,” as the tort-feasor, is re 
sponsible for his own torts and is 
therefore responsible to 
were “©” liable, 
theless be responsible to “P” 


indeed, be 


Leven 
‘R” would never 
and 


would, responsible to 
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“QO” in the event “IP?” sued “O” and 
recovered, 

QUESTION VII 

(a & b) “C” had two debtors, “D” 
and “EE.” “C” claimed they each 


owed him $500, “D” agreed that he 
owed that amount, but was unable 


to pay it in full. “IE” honestly de- 
med that S500 was the sum due 
from him, and claimed “¢ had 


erred and that the true amount he 


owed was $300. “C” was in need of 
money and agreed to accept $400 
from each in full satisfaction of his 
claim. Before payment was made 
instituted suits against and 
“Ie” for $500 each. Will he be suc- 
cessful in either case? Discuss fully 
the points of law involved. 

(c) “F,” the owner of a factory, in 
order to obtain his insurance, orally 
promised the agent of the insurer 
that he would take certain steps to 
reduce the fire hazards in the build- 
ing. 


ing 


I had every intention of do- 
so, but due to certain emergen- 
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cies did not attend to the matter by 
the time the policy was delivered and 
effective. Six months later, and 
while the changes had not vet been 
made, the property was seriously 
damaged by fire. The insurer denies 
“F's” claim on the policy on the 
ground that the agreement to reduce 
the fire hazards in the agreed man- 
ner was not kept by “F.” Is this 
defense legally valid if the case is 
brought to court? Discuss fully the 
legal question involved. 


Answer 


(a & b) “C” will obtain a judgment 
for $500 against “D” but only $400 
against “E.”’ 

Here again we are concerned with 
a problem involving the doctrine of 
consideration. both 
has agreed to surrender a claim for 
$100. In both cases, in order for his 
promise to be binding, it must be 
found that the recipient of the prom- 
ise gave up something or promised 
to do something in return for the 


proause of “C. 


Cases 


we find that 
k.” disputed the amount of the debt. 
claimed it was $500 and “I” 
honestly claimed he only owed $300. 
“Ee” had a legal right to maintain 
his position and to resist “C’s” con- 
tention in or out of court. In order 
to avoid further disputation, how- 
ever, “I.” agreed to settle the dispute 
at the $400 figure. Therefore “EE” 
surrendered his right to claim the 
debt was only $300 in return for 
“C's” promise to surrender his 
claim to the full $500. This can be 
referred to as an accord and satisfac- 
tion, and the mutual surrender of 
rights constitutes consideration for 


In the case of “E” 


the promises of each other. 

however, did not stand in 
such a happy position. 
mitted that he owed S500, the full 
amount Therefore 
“C promised not to pursue him for 
S500 1 he obtained $400 now, this 
the extra S100 was 
without consideration. “D” did not 
surrender anything for the promise 
may, if 
he so chooses, pursue “D” for the 
extra $100. 

This result in the case of “D” is 
not one that satisfies the consciences 


claimed. when 


release from 
and therefore “C” 


of some jurisdictions, for it appears 
that if the facts are as presented 
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“C™ has acted other than honorably. 
Some jurisdictions have therefore 
introduced, on the debtor's behalf, 
the concept of a gift. It 

that although an executory promise 
to give a gift is unenforceable he 
cause of lack of consideration, that 
an executed irretrievable 
Vherefore, they reason, why not call 


gift) is 


this promise to forgive the 
S100 a gift 


extra 
In those jurisdictions, 
therefore, a receipt stating that pav- 
ment is in full satisfaction of a prior 
debt is an indication that 
and it the debt 
deneed by a writing and the writing 
returned the debt is 
completely discharged 


a gift was 
intended Was evil 
Is cancelled or 
reason 
ing, however, Is Not NE Cssar\ where 
the common law doctrine of the seal 
is in force, for in those jurisdictions 
under 


an.| without 


consideration, can be used. 


a release seal, 

This defense ts not legally valid 
The agreement of “EF” to 
certain 


reduce 
fire hazards and 
was made at the time as the original 
hire policy was obtained. The rule 
of evidence the “parol 


is designed to main 


Was oral 


known as 
evidence rule” 
tain the certainty of written con 
tracts. It states than an oral agree 

ment made at the same time as the 
written agreement on the same sub 
ject matter may not be introduced in 
the 
duction is to contradict the 


evidence if result of its intro 
written 
agreement. Except for such a rule 
the constancy of written agreements 
would be in jeopardy, for the writing 
ot today could be contested on the 
basis of alleged contemporaneous 
oral statements. The policy of in 
surance, which said nothing of con 
ditions or of reduced hazards, would 
tend to be contradicted by this oral 
testimony. Therefore such testimony 
should not be admitted 

The parol evidence rule, it should 
be added, does not operate to keep 
out evidence of fraud, duress or un 
due intluence. In this case, however, 
it appears that none of these was 
attempted by the insured. At the 
time he made this representation he 
intended, it is stated, to reduce the 
hazards and only subsequent events 
kept him from pursuing this inten 
tion. Under these circumstances the 
exceptions that admit parol evidence 
are not applicable, and evidence con- 
cerning this alleged oral agreement 
or representation should be excluded, 
if objected to by 
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QUESTION VIII 


“S" held the negotiable note of “A” 
and the non-negotiable note of “By” 
which had been given to him in pav- 
ment of 
deliver to 
endorsed “A's” 


certain goods “S"” was to 


gna. to “5, 
instrument and as 
instrument to “HL be 


fore maturity, 


signed “B's” 
and paid money 
for them in good faith. Answer the 
this 
with a full ex 
legal 


following questions based on 


statement Of tacts, 


planation of your reasons in 


each Case: 


pavment in full from 


recety ed 
and “Be” 


aware at the 


subseque 
who were not time of 
payment of the transfers to “HL” 
they 
against at 
If the goods are not delivered 
by “S” to “A” and “B" in aecord 


ance with his contracts with them, is 


MMA raise the defense of pay 
ment maturity 


“HE subject to the defense of failure 
of consideration on 
“A, and (2) “B” 
Would “S” he 


the part of (1) 


(Cc) 


hable to “HE if 
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and “I” failed 
to pay their obligations at maturity 
was a lack of 
(dl) 
your 


the sole reason “A” 


funds: 


if anv, would 
(bh) 


To what extent 

answer to above be 
had trans- 
notes to 


changed, if at all, if 
ferred the 
alter maturity, and “1” 


for value 
was the party 
attempting to collect 


Answer 


(a) The defense of payment without 
can he 
mstrument, 
theory of non- 
that the 
“assignee stands in the shoes of the 


transfer 
“B” but not by 
non-negotiable 

the 
instruments 


knowledge of the 
raised by 
issued a 
It is basic to 
negotiable 


In this case the assignor, 


assignor.”’ 
“Shaving received pavment, was 
t to thre 


ment, His assignee, “EH,” was there- 


clearly subje lefense of pay 
fore likewise subject to this defense. 
The fact that “FH” was Innocent of 
any knowledge of this payment is no 
help to “HL.” When he took the non 
negotiable instrument it was incum 
bent upon him to give notice to “B"” 
that all further payments were to he 
made to him, “HH.” Not having done 
entitled 


so “B" was fully to make 


payment to the person he believed 
to hold the instrument. “H" now 
has an action against his assignor, 


for breach of the 


Ily accompanying any as- 
at he will do 
nothing to interfere with its collecti- 
bility 

on 
issued a negotiable instrument, was 
guilty of a 


pad 


warranty 
automatica 


signment of a claim tl 


the other hand, having 


serious error when he 


\ negotiable 


pxtsses toa holder in due 


Mstrument 


course tree 


of all personal defenses. The defense 
of payment is a personal (as dis 


defense. A 


am gotiable in 


tinguished from a real 
person who issues 


strument should not pay the amount 


due to anvone but a holder of the 
instrument. In order to protect him 
self from such a situation he should 
require the production of the instru 


ment he issued, so he can ascertain 


from the line of dorsements 
whether the one der 1 pavinent 
is the proper holder to whom pay 
ment should be mack he trans 
feree of nevotiabl mistrument, 
“HI” in this case, is free of the duty 
06 


to give notice of its transfer to him, 
for by the general theory of nego- 
tiable instruments he is immune, if 
he meets the requisites of a holder 
in due course, from all personal de- 
fenses. 

(b) The defense of failure of con- 
but 
Once again the theory 


sideration can be raised by “B” 
not by “A.” 
of negotiabilitvy as against non-nego- 
“5, the 
issuer of the non-negotiable instru 


tiability comes to the fore 


ment, can raise all defenses against 
the assignee, “H,” that he could 
the assignor, 
for “H,” if 
he desired to protect himself against 


have raised 


against 
Was necessary 


this possibility, to ascertain from 
“B" the status of the claim. Not 
having done so, he is subject to this 
defense. “H” has, however, a claim 
based on “S's” breach 
of his warranty, as an assignor, that 


against 


there were no defenses against this 
claim 

‘A as the issuer of a negotiable 
instrument, however, must pay the 
full amount of the instrument. to 
a holder in due course, 
has paid money for the instrument, 
in good faith and before maturity, 
not knowing of the existence of this 
defense. “H,” as the transferee of 
a negotiable instrument, need not 
ascertain whether there are personal 
defenses against it or not, as long 
as he does not know of them at the 
time the negotiation of the instru- 
ment to him is effected. 
(c) “S” would be liable to “H” on 
his indorsement in the case of “A's” 
instrument, but would 
not, generally, be liable to “H” on 
his transfer of “B's” non-negotiable 
instrument. It is basic to the theory 
of negotiable instrument law that an 
endorser who does not qualify his 
with 
“without recourse” becomes second 


negotiable 


endorsement words such as 
artly hable to all subsequent parties. 
It is not necessary, therefore, for a 
person to whom a negotiable instru- 
ment is negotiated to investigate the 
credit of the original issuer, for he 
the lability. of 
and of all prior indorsers the 


has his. transteror 
event payment is not made by the 
Issuer or acceptor after timely pre- 
the 

present 


other hand, if 
thre 


due 


sentiment, 


“EE did 


lot 


obligation 
date, ol 
the 


a demand instrument, 


pavinent on its 


within reasonable time in 


event i owas 


he would thereby have surrendered 
all rights against “S” as far as his 
secondary liability to stand behind 
the credit of the maker, “A,” 
concerned, 

The transferor of a non-negotiable 
instrument, however, stands in a dif 
ferent position, Classically, unless 
he agrees to the contrary, the trans- 


Was 


feror of a non-negotiable instrument 
does not stand behind the credit of 
the debtor. The transferee takes the 
risk of the debtor's ability or willing 
ness to pay and, if he is concerned, 
must make his own investigation 
concerning the credit standing of the 
debtor. jurisdictions, 
ever, provide that even in the case 


Some how 
of a non-negotiable instrument an 
endorsement carries with it the re 
sponsibility of liability, 
although none of the other charac- 
teristics of negotiability are present 


secondary 


(d) The position of “I would not 


change in the case of “B's” non 
would 
stand in the same position on all the 


above answers as did “H,” since he 


negotiable imstrument. “1” 


is also an assignee. 

In the case of the negotiable in 
strument it must that 
“I.” having taken after maturity, 
is not a holder in due course. 


be observed 


How 
ever, it must also be observed that 
“IT” took the negotiable instrument 
of “A” 


in due course. 


from “H”™ who was a holder 
Therefore “I” 
all the rights of a holder in due 
course. For these reasons, therefore, 


has 


the position of “I would be the 
same as that of “HH.” 

QUESTION IX 

(a) “D” was indebted to “¢ on 


a demand non-negotiable note carry 
had 


State, with rea 


ing interest which 
signed as surety. 
sons, Whether any of the following 
facts would result in a discharge of 
lis 
cuss vour answer to each part sep 
aratelv. 


(1) 


granted 


from his lability as surety 


Pwo months after the loan was 
requested payment, but 
without notifving he agreed 


In writing not to demand payment 


for one vear in return for “D's” 
promise to pav 6° interest on the 
loan 


(2) Two months after the loan was 
granted “C” demanded payment and 

He did nothing about 
for the 


was refused 


the matter three years, at 
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end of which time “D" went bank 


rupt. He then demanded payment | 


from “S.” 
ib) “A’ was a lessee of land from 
“Bo “B" disappeared and “A,” in 
order that the property not be sold 
for taxes, paid the taxes on the prop 
erty for 21 years and remained in 
open possession, In the 22nd vear 
after “B's” disappearance it was dis- 
covered that “B” had died. “B's” 
heirs now claim they own the prop 
erty. “A” claims that under these 
facts he is the owner. Does “A” or 
do the heirs of own. the 
property? Explain the legal reason- 
ing behind vour answer. 


Answer 


(a)(1) “S” would be discharged 
from his liability as a surety. It ts 
hasic to the theory of suretyship that 
the position of the surety should not 
be impaired without his consent. In 
this case the position of the surety 
was impaired in two ways. First, 
the note was changed from a demand 
instrument to one for the term of 
one year. Second, the interest was 
raised from 5% to 6%. 

The first change, in time of pay 
ment, meant that while the creditor 
as long as it was a demand _ note, 
could have demanded payment at 
any time he felt insecure, now he 
had to wait for a full vear despite 
inv misgivings he might have con 
cerning “D's” ability to pay. It 
might be contended that under the 
terms of a demand instrument “C" 
could have, voluntarily, waited for 
the vear to collect, but there is a 
material ditference between waiting 
voluntarily and being bound to wait 
as the result of a binding contract 

The second change, of the interest 
rate, Imiposes upon the debtor, “D.” 
a more serious tinancial burden and 
one which he may not, in contempla 
tion of law, be able to discharge 
This change must be assented to by 
the surety, or it will discharge him 

It is true that in the case of a paid 
surety an extention of time will not 
he reason for a release of the surety 
unless it can be shown that. the 
ability of the debtor, “D,” to pay 
was in some way reduced or lessened 
during the period of the extension, 
even if “S" was a paid surety, how 
ever, and the ability of “D” to pay 
was not lessened during the period 
of the vear, it is probable that the 
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change in the interest rate would 
be a sufficiently material alteration 
to relieve the surety of liability. 

(2) “S” would still be liable. While 
a binding extension of the time of 
payment the surety, the 
same is not true of a voluntary ex- 
The surety has full 
right at any time after demand was 


releases 


tension of time 


refused in this case (or after the 
due date in a time instrument) to 
discharge the obligation to the 
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creditor, take up the paper, and 
pursue the principal debtor. The 
loss to “S” was here caused, at least 
in part, by his failure to avail him- 
self of this possibility , 

(b) The heirs of “B” own the prop- 
erty, The problem here is one of 
adverse possession, As part of the 
general policy of the law directed 
toward the stability of land titles and 
the settling of stale claims, our law 
has provided for the perfection of 
an imperfect title to land by passage 
of time under certain circumstances. 
Where an individual, under colorable 
claim of right, is in open, adverse 
and hostile possession of land for 
the period of time prescribed in that 
state the courts will recognize that 
he has acquired a valid title to it. 
In this case “A” was probably in 
possession for the requisite number 
of years. The payment of taxes 
alone, it might be added, does not 
constitute adverse al- 
though in some jurisaictions it is 
necessary to the acquisition of title 


ISSESSIE 


by adverse possession. 
The “A's” claim 
come about because he did not 


title as “B's” lessee, and cannot 


will 
take 
took 


now 


failure of 
title adversely to 


transmute what was a peaceable pos- 


session, in accordance with the 
grant of a lease to him, into an 


adverse and hostile possession. The 
fact that “B’s” heirs may have been 
unaware of his possession is im- 
material. The important factor is 
that his possession, originally neither 
adverse nor hostile, does not meet 
the requisites of this doctrine. In 
addition many states require the 
production of an instrument at least 
purporting to convey the land to the 
one claiming title by adverse pos- 
session, and this cannot be produced, 
apparently, by “A.” 


QUESTION X 


(a & b) Indicate 
earliest, when “B” 


the time, at the 
acquires an in- 
the 


legal reasois for 


interest. in following 
State the 
your answers. 
(1) On May 1 “A” agreed to sell 
and “B” to buy a specific antique. 
“B" paid one-half the price at that 
time, and agreed to pay the other 
one-half on May 2, 
come back to get the antique and 
take it with him 


surable 


Cases, 


when he was to 


(2) On May 1 “B” agreed to pur- 
chase an automobile of a certain de- 
scription from the “D” Agency, 
which was to obtain and prepare 
such a car for delivery to “B” on 
May 12, when payment was to be 
made. 

(3) On May 1 “B” agreed to pur- 
chase real estate owned by “F,” and 
the deed was to be delivered and 
payment made on or before August 
1. 

(c) “C” owned a property on which 
he had given a mortgage to “D.” 
“C” sold the property to “E” and 
the contract provided that “E” pur- 
chased it “subject to” the mortgage 
given to “D.” Subsequently “E” 
failed to make the payments on the 
Answer the following 
questions in relation to this state- 
ment of facts, and set forth your legal 
reasons: 

(1) Is “C” personally liable to “D” 
for the balance of the debt to “D"’? 
(2) Is “E” personally liable to “D” 
for the balance of the debt to “D"? 


mortgage. 


Answer 


(a & b) (1) “B” acquires an insur- 
able interest on May 1. In this case 
there is an agreement to sell a spe- 
cific antique which is in existence. 
Nothing remains to be done in order 
to put it in a deliverable state, but 
the seller is not to deliver it. There- 
fore it remains on ‘A’s” premises 
solely for “B’s” convenience. Title, 
therefore, passes to “B’’ on May 1. 
Since title has passed, risk of loss has 
also passed. This is quite sufficient to 
give “B”’ an insurable interest at the 
time of the contract. 

(2) In this case there is no specitic 
car which is the subject of the agree- 
ment. B” has merely agreed to pur- 
chase a car which will meet a certain 
description. The car constitutes un- 
ascertained or future goods, and title 
will pass when the car is uncendi 
tionally appropriated to the contract. 
Here, although the car will probably 
be identified and set aside for “1B” 
before May 12, it must still be pre- 
pared for delivery and delivered. Ii 
the company is to deliver the car to 
“B,” and if it is the intention of the 
parties that title not pass until that 
time, risk of loss will not pass until 
If, on the other 
hand, delivery is not to be made, hut 


actual delivery. 
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“Bb” is to pick the car up from the 
company, and the parties intend that 
title is to pass at the time the car is 
set aside and prepared for him, de- 
livery will pass at the earlier time. 
Insurable interest will exist at the 
time title and risk of loss pass to the 
purchaser, “B.” 

(3) “B” will have an insurable in- 
terest in this real estate on May 1. 
Here a specific piece of real estate 
is involved. The agreement of sale, 
in contemplation of law, passed equi- 
table title to “B” and although “F” 
remained in possession he, “KF.” re- 
tained only a bare legal title, subject 
to the condition that “B" would pay 
the full purchase price. As equitable 
owner, the risk of loss of the build 
ings on this ground falls on “B.” 
Were the property to be destroved 
by fire between the time the agree- 
ment was signed, on May 1, and the 
time of final settlement or closing, 
on August 1, “B" would neverthe- 
less have to pay the full purchase 
price and receive in return the dam- 
aged or destroyed property. This is 
sufficient to support an insurable in- 
terest. It might be added that there 
is nothing incongruous, from a legal 
point of view, in both “B" and “EF” 
having an insurable interest in this 
property. 

(c)(1) remains personally 
able for the balance of this debt to 
“Dp.” as original mortgagor, 
obligated himself personally, by 
means of a bond or a note, to pay the 
full amount of the mortgage debt. 
This personal debt was secured by a 
mortgage on the real estate involved. 
“DPD,” however, had the right either 
to foreclose on the mortgage, or to 
pursue “C’ 
tion 


"on his personal obliga- 
Indeed, if the proceeds of the 
sale of the property were insufficient 
to satisfy the full debt on foreclosure 
of the mortgage, “ID” had the right 
to pursue “C,” after appropriate pro- 
the 
personal action. It is clear that a 
debtor cannot rid himself of a debt 
by the simple expedient of assign- 
ing it to another person. On this 
principle “C,”’ despite his sale of the 
property to “FE,” remains personally 
_liable to “D” for the full amount of 
the mortgage debt. 


ceedings, for deficiency in a 


(2) “E” is not personally liable to 
“D” for the balance of the debt. 
When “E” purchased the property 
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from “C" he merely took it “subject 
to” the This means that 
he understood that if the mortgage 
payments were not made the 
tor, “D,” had the right, 


terms of the mortgage, 


mortgave, 


credi- 
under the 
to foreclose 
the mortgage and put the real estate 
up for execution sale. “E” did not 
agree personally to assume the obli- 
gation of “C” to pay the amount of 
the mortgage. “D" cannot force 
him to take over “C’s” debt, for “D” 
has what he originally contracted for, 
which was the personal obligation 
of “C” and the security of the real 
estate. Had the parties so desired, 
it could have been provided that “E” 
assume the personal obligation of 
“C” as well, in which case “D” could 
have pursued “FE” personally as a 
third party creditor beneficiary of 
the agreement and 
“EE.” This could have been accom- 
plished by a provision in the deed 
stating that “I” purchased the prop- 
erty “under and subject and assum- 
ing” the mortgage debt. Since this 
was not done, however, “E” is not 
personally lable to “D.” Whether 
“E” is liable to “C,” in the 


between “C”’ 


event 


required to pay de 
cided ditferently in different states 
but the majority appears to hold 
that unless “E”’ assumes “C's” obh 
gation to “D” he is under no duty 
in any way to discharge it and keep 


up the mortgage payments, and 


therefore need not reimburse *"¢ 


COVERAGE CHANGES 


INLAND MARINE Insurance Bu 
and the National 
Casualty Underwriters 


Tut 
reau Bureau of 
have an 
nounced a new non-reporting ac 
will 
be made available to meet the needs 


counts receivable torm which 
of businesses whose normal exposure 
is $50,000 or less where a monthly 
report of accounts receivable would 


\lso, an 
ment has been prescribed for attach 


be impractical endorse- 
ment to a valuable papers and rec 
ords policy issued to libraries which 
failure 
of borrowers or renters of books or 


will exclude loss caused by 


other valuable papers or records to 
return them. 
hecome effective November 19 


The changes were to 
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Forty-seven per cent of the fires in lumberyards and 
woodworking plants occur after the premises are closed 
for business. Protection is, therefore, one of our most seri- 
ous considerations. Next to automatic sprinklers, there is 
no finer protection than a properly installed, completely 
maintained and fully approved automatic fire 
detection and alarm system which gives instant 
notification to fire-fighting forces. 


The Lumbermens Mutual Insurance Company is a leading insurer 
of lumber and woodworking properties in the Ohio area. Obviously, 
they are in an excellent position to appreciate the importance of 
prompt detection and reporting of fire. The above statement by Chief 
Engineer William G. Schultz tells why this organization places such 
a high value on automatic protection. 


Whether your premises are sprinklered or unsprinklered, there is an 
ADT Automatic Protection Service that will detect fire and notify 
the fire department automatically. You can guard against arsonists 
and other trespassers, 00, by means of ADT Burglar Alarm and 
Intrusion Detection Services. These automatic services give you better 
protection for property, profits, and employees’ jobs than other 
methods and at lower cost. 


Moy we show you what ADT cam do tor you? 


An ADT specialist will show you how these automatic protection 
services can safeguard your premises. Call our local sales office if 
we are listed in your phone book; or write to our Executive Office: 


Controlled Companies of 


Executive Office: 155 Sixth Avenue, New York 13, N.Y. 
A NATIONWIDE ORGANIZATION 


fiome office building of The Lumbermens Mutual 
Insurance Company, Mansfield, Ohio, protected by 
ADT Aero Automatic Fire Alarm. 


AMERICAN DISTRICT TELEGRAPH COMPANY 


is 
‘ 
me 
; Assistant Vice President and Chief Engineer 
° 
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N OPERATING the nation’s nuclear 
installations, few activities 
are scrutinized more carefully than 
the health and safety environment 
of atomic workers, Despite the po- 
tential involved, nuclear 
facilities, disciplined by the most 
rigid standards, 


hazards 
maintain working 
conditions that are second to none 
in American industry, 

This high health and safety level 
is achieved through strict codes that 
require all personnel to wear radia 
tion measurement badges, laboratory 
owned protective clothing in many 
of the 


detection 


work areas and the use of 


instruments to measure 
Nuc lear Cs 
tablishments also give maximum at 
tention to the 


radiation background 


construction 
maintenance of buildings utilized for 
atone work 

\t Brookhaven National Labora 
Upton, Island, New 
York, a recently completed reclama 


tory, 


Long 


tion building enables this laboratory 


facility. to handle its reclamation 


work more efficiently 


Phe building, completed in’ June 


1959, houses a laundry for process 


ing radioactively contaminated var 
personnel, and the 


ments worn by 


reclamation facility. where material 


and equipment that have been con 


taminated with radioactive materials 


are thoroughly cleaned. Suel equip 


rel 


ment 


wl 


often runs as as trucks 


ich become contaminated in trans 


porting radioactive items 


Special Ventilating 


Phe reclamation room, about. the 


s17€ of a small baskethall court, Is 


equipped with a mechanical hoisting 


erane tor handling large and heavy 


equipment and a special ventilation 


system to provide clean breathing 


air to the operators. Contaminated 


metal items from the medical and 


research reactors, accelerators and 


laboratories are cleaned in) various 
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Nuclear Safety 


Wavs using detergents, acids and 
other specially formulated fluids that 
often would have a corrosive effect 
on most ordinary floor surfaces 

The work area must provide a 
floor that is easy to clean. In addi- 
tion, radioactive water seepage 
through seams or even minute crev 
ices in the floor can not be tolerated. 
This means that the flooring must 
consist of a tough, durable overlay 
or topping that is easily cleaned and 
free of cracks, 

In seeking the best possible floor 
ing to meet its standards, the Brook 
haven National Laboratory consulted 
The ( orporation ot 


\merica, a manuiacturer of EPOX 


Permagile 


based conerete welding agents and 


repair) materials which 


had pre 
viously demonstrated excellent per 
formance in nuclear installations 
Based on past uses of Permagile 
products in such demanding applica 
tions as airport and the 
resurfacing of the traffice-heavy road 
way of the Brooklyn Bridge, Brook 


runwavs 


haven selected the firm's “Perma- 


FIRE —_AU1T0 __INDUSTRIAL 


“Plastic 
a protective covering agent, 


top.” a durable base 
topping 


\rmor,” 


compound, and 
to surface its 3,000 square feet of 
floor space in the reclamation facility 

Permatop is a hard-facing EPOX) 
based material with proven outstand 
ing weather and corrosion resistance 
and has higher physical properties 
and greater density than concrete 
It is completely unaffected by com 
mon alkalis, solvents. salts anc other 
harsh chemicals which attack 


con 


crete, 


Permanent Bond 


Permatop forms a permanent. 


cured concrete 


Widely tor 


waterproof bond wit! 


poxtes are notes ther 


remarkable bonding characteristics. 
adhering tenaciously to many ma 
terials which defy adhesion by am 


other means Permatop is thermo 


setting and undergoes a chemical 
change during the curing period 
Onee cured, stable oducts are 


¥ 
— 
AA [spo 


Nuclear Safety—Continued packaged resin base, liquid reactor 
and chemically treated aggregate, 
was mixed on the site and applied 
very much like concrete. 

the material is 
available in four different colors 
was filled into existing potholes and 


formed which cannot again be sof- 
tened by heat or affected by most 
chemicals. 
The Felton 
Cove, New 
contract 


Permatop Gray 
of (slen 
York, was awarded the 

to surface the reclamation 
Workmen the con- 
crete underlayment and removed all 
dirt 


( ompany 


other depressions in the original 


room cleaned 


concrete base and then was trowel 
16-inch thick- 
ness over the entire floor. 


applied to an average 4 
other 
Permatop, consist 


loose cement, dust, and 


foreign matte Around the periphery of the recla- 


Ing of pre-measured and separately | mation room, an eight-inch base-cove 


KANSAS CITY FIRE AND MARINE INSURANCE COMPANY, 301 W. TITH STREET, KANSAS CITY, MO, Victor 2-9500 


attention at Christmas time. 


THE KANSAS CITY... 
A company that wishes you 
and all other agents across 
the nation a very merry 
Christmas 


KANSAS CITY. MO. Victor 2-9500 KANSAS CITY FIRE AND MARINE INSURANCE COMPANY, 301 W. 1 


KANSAS CITY FIRE AND MARINE INSURANCE COMPANY, 301 W. IITH STREET 


KANSAS CITY FIRE AND MARINE INSURANCE COMPANY, 301 W 
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TITH STREET, KANSAS CITY, MO, Victor 2-9500 


was filled with type “AV,” a modi- 
fied version of Permatop that per- 
mits vertical, non-sagging trowel ap- 
plication, 

The new topping was then per- 
mitted to cure slowly for approxi- 
mately one week, At the end of this 
period, workers brushed on three 
coats of Plastic Armor surface coat- 
ing to provide an additional protec- 


tive covering to the floor and cove 
areas. While Permatop gives a 
gritty high-traction finish, Plastic 


Armor, on the other hand, furnishes 
a smooth, plastic-film cover, desired 
in this case to ease housekeeping of 
the frequently contaminated floor. 

While one coat of Plastic Armor 
is all that is required in most appli 
cations, three coats were applied as 
an extra safety margin. Each coat 
was colored ditferently red, vellow 
as a color witness to avoid 
possibility of skips or holidays. .\ 
twenty-four hour period was allowed 
between each with the final 
gray coat curing for a week before 
the floor of the reclamation 
became operational. 

Since its installation, the Perma 
top flooring has met Brookhaven’s 
requirements. As the surface coat 
ing is marred it is repaired in those 
areas where it is needed. If the 
“topping” is damaged it can be easily 
repaired by simply troweling some 
additional Permatop on the patch. 
Brookhaven officials maintain that 
with minimum maintenance the floor 
should have a long and useful life. 


and gray 


coat, 


room 


HIGHWAY SAFETY 


THE CASUALTY insurance industry 
will have to replace its private en 
terprise system with a government 
compensation system if the phenom- 
enal financial loss in property and 
human life on the highways is not 
curtailed, Guy EF. 
of the board of governors 
Insurance Institute for 
Safety and senior vice president of 
the Aetna Life Affiliated Companies, 
warned recently. The Institute has 
made grants-in-aid of approximately 
a half million dollars this vear to aid 
organizations working for highway 
safety. It stimulates 
and conducts programs of highway 


Mann, Chairman 
of the 


Highway 


also initiates, 
safety in selected states 
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CITY LIGHTING 


FROM 
lime.” 


THE RIDICULOUS to the sub- 
That, in a nutshell, describes 
the results of a survey conducted by 
the Street and Highway Safety 
Lighting Bureau to determine how 
many cities and towns are taking full 
advantage of the benefit of good 
street lighting. 

In many cities, these benefits 
reductions in traffic deaths, crime 
and sure-fire 
lant 


stimu 
explored the 
utmost with new lighting programs, 
or plans for new installations. The 
progressive-minded cities and towns 
are moving ahead with new and 
modern street lighting, and with 
gratifving, but not unexpected, re- 
sults. 


business 


are being 


General Improvement 


One city of this type is the 
borough ot Somerville, N. Big the 
county seat of Somerset County with 


a population of about 15,000. DBor- 
ough Engineer Ellsworth S. Van 


‘leet reported that Somerville is a 
retail trade about. fifty 
thousand people. He said that the 
Somerville municipal government 1s 


center for 


“improving generally, in our business 
section, all existing forms and types 
of street lighting.” 

Van Fleet reported that Somer 
ville has replaced outmoded lighting 
on all of the borough's one-block 
long business streets leading mt 
Main Street with new 10,000-lumen 
incandescent units. On 
Street, the principal business artery 
off Main Street, new 21,000-lumen 
fluorescent units are being erected 
on new aluminum poles, replacing 
the existing 4,000-lumen units on 
antiquated, decorative iron poles. 


Division 


Main Street 


On Main Street itself, a six-block 
business section has seen the last of 
sixty-two old pendant-type cast iron 
pole units. They have been replaced 
with thirty-six new 21,000-lumen 
fluorescent units on bright, graceful 
aluminum poles mounted at heights 
of twenty-five feet. 

“Their modernity is not extreme, 
the pavement reflective qualities are 
good and their low brightness and 
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softness are outstanding,” Van Fleet 
said, Although there are thirty-six 
new lights, compared with sixty-two 
old ones, the borough engineer re- 
ported that they produce twice the 
light output of the old-style lamps. 

Van Fleet concluded by saying: 
“It is our considered opinion that 
good, adequate street lighting is an 
inducement to better business and a 
deterrent to thugs, prowlers and 
thieves. Asa result, we are adopting 
and providing in Somerville a con- 
tinued improvement, in both resi 
dential and business areas, a sound 
progressive advancement in better 
street lighting.” 


SAFETY PAMPHLETS 


Pwo pAMPHLETS dealing with fires 
have been prepared by the National 
Safetv Council. The first is an off 
the-job safety aid called “Before It's 
Too Late! is dedicated to 
“all the brave firemen who try to 
arrive late.” “One 
fire can wipe out everything you 
have 


which 


he fore it's 


too 


vour home, your 


vour familv,” it warns 


property, 
The second, 
‘Fred Flame, the Fiery Delinquent,” 
deals with industrial fires. Single 
copies are available free from the 
National Safety Council, 425 N 


Michigan Ave., Chicago 11, Illinois. 
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OIL FIRE HAZARDS 


Fike HAZARDS created by gasoline 
and oil spills, either on land or wa 
ter, can be controlled with the use 
of a new chemical hydrate emulsion 
formula, SLIX, developed by the 
research group of the Penetone 
( 

Used as an anti-coalescing agent, 
the oil film into 


globules, chemically coats each drop- 


shatters 


let and then isolates it with an area 
of non-combustible water of hydra- 
This SI IN -oil 


easily washed 


tion emulsion is 


HOW with a 


AWA\ 
stream of water 
Micronization of Water droplets 
and the controlled evaporization of 
Hammable liquids are other unus- 
ual properties of SLLIN which have 
heen explored. fire highting, 
SLIN added to water fog reduces 


When ap- 


plied as a coarse spray and agitated, 


the water particle size 


SLIN controls the vaporization rate 
of ignitable fumes and prevents ex- 
In all tests SLIX: was 
diluted with an equal part of water 


plosive fires 


by volume. 


FIRE SAFETY LADDER 


INTRODUCTION OF \ NEW and inex- 
pensive tire safety ladder, designed 
to permut architects, builders, prop- 
erty managers and home owners to 
meet local tire safety requirements, 
was made during the recent obsery 
lire Week in 
Philadelphia. The new ladder, ap- 
proved by the Philadelphia Fire De- 
partment under Section 5—2204 of 
the City's Code, is light) in 
Weight, sturdy, compact and archi- 


ance of Prevention 


lire 


tecturally attractive 


the ladder, 
Scape,” 


\\ hen opened, 
“Speed- 
appearance of oa 
slender painter's ladde r, but 


known as 
has the 
closed 
it is less in diameter than the aver- 
age ram spout. It has been tested 
and certified to support 
tons (5,900 Lbs. ) 

Phe non- 
corrosive aluminum, can be quickly 


nearly three 


ladder IS made trom 


and easily installed on any outside 
wall by being shot-bolted, and is 
adaptable to any two or three-story 
institu 
tion, school, factory or office build 


house, apartment dwelling, 


ing. When closed the ladder rungs 
nest’ compactly into other 
within the tough outer shell. ¢ pen 
the ladder 
plished instantly by anyone with a 
pull of a trigger-latch operable only 
from the floor and 
The ladder cannot be opened from 
the ground floor, 


each 


ing of can be accom 


second above. 


“Speed-Secape,” with patent pend- 
ing, comes in two lengths at present. 
One for two-story structures is 16 
feet in length and a 
length is 27 feet. 


three-story 
ladders be- 
gin about two feet off the ground. 
The product is covered nationally 
by product liability insurance. 


ACCIDENT STATISTICS 


I-XPERTS FROM nine countries, in- 
cluding the United States, met at 
International Labor Organization 
headquarters in Geneva to examine 
the problems of collecting, tabulat 
ing, and classifving the statistics of 
industrial injuries. It is felt this 
will improve accident prevention as 
areas of work most productive of 
injuries can then be pinpointed. 


LIGHTNING CAUSED 
FIRE HAZARDS 

TWO NATIONAL are 

placing more people and property 

within danger of 


MOVEMENTS 


lightning -caused 
fire and other losses than ever be 
fore, Emil Jungell, executive secre 
tary, Lightning Protection Institute. 
Chicago, warned the nation’s mutual 
Insurance agents in a convention re 
cently, 

These trends are a natural process 
business to 

land 


of decentralization by 


the outlying lower-cost and 


labor areas and the movement. of 
homes and shopping facilities 
“Suburbia” outlying country 


areas. 

It seems apparent that insurance 
agents should push for aetion that 
can stem these losses. Such action 
would consist of a drive for insur 
ance allowances for complete light 
ning protection installations in more 
states of the union, for more liberal 
insurance allowances for complete 
lightning protection installations, and 
for preferred insurance allowances 
for complete lightning protection in 
stallations which the Under 
writers’ Laboratories “Master La 
bel.” 


bear 


FIRE LOSSES 


THis COUNTRY MANAGED only a 
fractional gain last vear in the never 
ending struggle against destructive 
fire, according to statistics compiled 
by the National Fire Protection As 
sociation. In approximately 1,994, 
OOO fires in 1958. value of property 
destre ved came to a little less than 
$1,279 million. This was a decrease 
of about $1,100,000 in dollar losses 
and about 32,000 fewer fires. How 
homes (538. 
OOO) went up in smoke for a total 
loss of $309 million, beth a record 
high. Principal causes of building 
defective and 


ever more American 


heating 
and 


fires were 


cooking — equipment careless 


smoking, 
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Phese estimated losses, from. the 
National Board of Fire Under 
writers, include an allowance for un 
insured and unreported losses 


1957 1958 
November $75,321,000 $71,539,000 
December . 91,519,000 100,523,000 
1958 1959 

January ... 99,918,000 112,983,000 
.. 98,120,000 
102,722,000 99,610,000 

99 061,000 90,689,000 

85,633,000 81,597,000 

90,048,000 77 867,000 

80,782,000 &2.334,000 

\ugust . 75,491,000 74,600,000 
September . 73,303,000 83,027 
October 73.393,000 71,160,000 
Potal $1.044,049,000 

Losses by Years 

1949 $651,534,000 1954 $870,984,000 
1950 648,909,000 1955 885,218,000 
1951 730,084,000 1956 989,290,000 
1952. 815,134,000 1957 1,023,190,000 
1953 864,863,000 1958 1,056,266,000 


motor vehicle 
deaths 


Month 1957 
January 2,882 
lebruars 
March 2,843 


133 


December 


| velve \l 


estimates 


accidental 
deaths 


Fight Mont! 
1959 
23.810 
11.800 
Work 
17,700 
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every month 


ideas 
that 


pay off! 


loss prevention! 


FOR YOUR CLIENTS . . . a subscription to SAFETY MAINTE- 


FOR YOURSELF... 


NANCE is a monthly reminder of your 
constant interest ...a source of 
tested safety methods and procedures 
which will speed production and cut 
costs. 


SM is a channel of proven aids to loss 
prevention . . . a means of establish- 
ing sound safety programs in plants 
where you have a stake. Your own 
imprint and safety message can reach 
your clients each month. 


Write for special discount rates. 
Single Subscription: 


$4.00 a year 
$6.00 for two years 


SAFETY MAINTENANCE 


AMERICA'S PIONEER MAGAZINE IN ITS FIELD 


onother publication of 


FS FULTON STREET. NEW IE NT 


re 1osses 
| — 
| 
| 
| 
» 
in! 
1958 1959 
2,770 2,880 
2 2410 
2.560 27% 
\pril 2580) 2.010 
May 30010) 3,250) 
3.302 4.000 3.150 
3,308 3.210 3,340 
\ugust 3.635 3450 3450 
September 3,365 3.330 3.330 
Nine Months 27,847 26,270 27,210 
October 3 466 3.000 
November 3.620 3510 
ths 38.702 37,000 
provided by the National 
Satetvy Council 
Chang 
1 3 
: 


Accident Commission—from paae |8 


the law, in the insurance industrv, 
and among the buying public. 

| should point out that there is 
a certain vagueness about the way 
this subject 1s being discussed, prov 
ing that it is something which 1s 
not yet spoken of openly. You will 
that talks 
only of an automobile accident com- 


notice Governor Brown 


mission, but his appointee, Stanley 


WV eigel—equally eschewing the 
word “compensation” —is obviously 
recommending much more than 


merely letting referees take the place 
of judge and jury 


PENSION 
CONSULTANTS 


JOSEPH FROGGATT & CO., INC. 
CONSULTANTS 
EMPLOYEE BENEFIT PLAN 
ACTUARIAL EVALUATIONS 
74 TRINITY PLACE, NEW YORK 6, N. Y. 
WHitehall 4-7440 


RUSSELL O. HOOKER, F.S.A. 
CONSULTING ACTUARY 
PENSION CONSULTANT 


750 MAIN ST. HARTFORD 38, CONN. 


HARRY S. TRESSEL 
& ASSOCIATES 
CONSULTING ACTUARIES 
INSURANCE—PENSIONS 
10 SOUTH LA SALLE STREET 
CHICAGO $, ILLINOIS 
FRanklin 2-4020 


WOLFE, CORCORAN & LINDER 
CONSULTING ACTUARIES 
PENSION CONSULTANTS 


116 JOHN STREET, NEW YORK, N. Y. 


WOODWARD and FONDILLER, 
INC. 


CONSULTING ACTUARIES 
PENSION CONSULTANTS 


200 West 57th St. NEW YORK 19, N. Y. 
417 South Hill St., LOS ANGELES 18, CAL. 


WOODWARD, RYAN, SHARP 
& DAVIS 
PENSION CONSULTANTS 
& ACTUARIES 
55 BROADWAY, NEW YORK 6 
Telephone HA 2-5840 


What is the question which now 
stands before us for decision? I 
think it is this: Shall we adopt a 
change in our law of torts, a change 
which will substitute for the historic 
principle of negligence in automobile 
accidents the compensation concept 
of limited liability together with re- 
covery regardless of fault ? 

What is a compensation system, 
anyway? Well, it is a complete re- 
versal of the legal principal of lia- 
bility based on fault which goes back 
to the earliest days of English com- 
mon law. The public may well ask 
whether this legal principle which 
had its origin in the simple and 
deliberate life in a rural 
english community of four hundred 
years ago is applicable to the free- 
ways of California. 


pace of 


\ million people here in your 
area are on the highways at the same 
time--hastening, jockeying, turning. 
very few minutes one of the million 
makes a and the 
screech of tires and the crumpling 
of steel, 


move there is 
It’s all over ina few seconds 
as fast as it began and the injuries 
Who is to 


place the blame in such an accident ? 


may be small or grave. 


Certainly, the parties and witnesses 
tell a varied story, and a year or 
more later when those few seconds 
are re-enacted before twelve good 
men and true, both the reconstruc- 
tion and the verdict may seem a bit 
remote, 


Bear Consequences 


are hundreds of accidents 
like this every day of the year. That 


‘There 


being so, what do we now think of 
our legal system as applied to auto 
accidents, that a man should bear 
the consequences of his own wrong- 
doing ? 

Some thoughttul people point out 
the moral implications of relieving 
a man of the consequences of his 
own guilt, and this is a sobering 
matter, But they not have 
noted that in the two greatest fields 
of accident law we have already ef- 


May 


fectively abandoned the guilt con- 


cept, 

The first illustration well 
known: workmen's compensation, 
Here we care not whether the 


worker or his emplover was guilty; 
the accident occurred, the 
will be indemnified. 


worker 


\WWe have really eliminated the 
practical significance of the guilt con 
cept in auto accidents and other acci- 
dents already. If I collide with you 
at an intersection this afternoon, it 
not 
guilty. 


matter which of us was 
Our two insurance com- 
panies will adjust the bills between 
them, and guilt won't cost either of 
us a dime. Under both the financial 
responsibility law and the 
driver plan we will both be tagged 
with accident and one more 
point, whether it was you who was 
speeding and ran into me, or I who 
was reckless and ran into you. 


does 


one 


Better Settle 


Juries have their own way of 
eliminating the fault concept as well. 
\ny defense attorney will tell you 
that a no-hability case brought by 
a highly sympathetic plaintiff had 
better be settled before trial, and re- 
gardless of the pure law of negli- 
gence, 

How would an auto compensa- 
tion system work ? Let’s suppose you 
are driving down the street minding 
your own business, as you always do, 
traffic, on a 
clear, sunny day, with dry pave- 
ments, With you in the car are your 
wife and your daughter whom you 
are returning to college. You pull 
up at a stop light, halting behind 
a late model Instine 
tively, vou glance into the rear view 
nurror and discover to your dismay 


in moderately heavy 


sports car, 


another car bearing down upon you, 


obviously unable to stop time 
Betore you can even react, he crashes 
into your car, 


car 


pushes you into the 
ahead, which turn 
careens into the crosswalk, striking 
a pedestrian. 

You 
hospital bed, where the nurse 
you that vou will be confined for 
two, three, Your 
wife and daughter have been dis 
charged after being treated for minor 


sp rts 


regain consciousness in a 


tells 


mavbe weeks. 


cuts, abrasions, and possible whip 
lash. Then it occurs to you to 
wonder what happened to the others 
The fellow who hit you is just down 
the hall; he’s worse off than vou are 
He turns out to be a well-known 
night club and television entertainer. 
Unfortunately, this will delay his 
opening next week in Las Vegas 
In the sports car ahead of you was 
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a retired capitalist, on his way to 
his home in Bel-Air. The pedestrain 
was an itinerant farm laborer, now 
picking grapes. Six people were in- 
jured, three cars were damaged—so, 
who is entitled to what? 

First of all, under a compensation 
system considerations of fault are 
out the window. Fortunately, the 
highway patrolman who investigated 
the accident has already issued a 
citation to the night club entertainer 
for driving without due caution and 
he can face a stiff fine in criminal 
court when he’s well enough to ap- 
pear. Of course, no one carries lia- 
bility insurance under a compensa- 
tion system, but is expected to carry 
compensation insurance covering 
himself, his guests, and any one in 
jured by his automobile. Any one 
who buys compensation insurance is 
relieved of his common law liability 
since he has already provided for the 
consequences of any accident in 
which he is involved. 

In the accident I have described, 
all three vehicle owners are insured, 
but the itinerant farm laborer is not. 
Consequently, you, your wife and 
daughter, the hapless entertainer, 
and the retired capitalist will all re- 
ceive regular compensation pay- 
ments from your respective insur- 
ance companies. You will get, let's 
say, $50 a week to help replace your 
lost salary. It will be tax-free. Your 
wife and daughter will receive the 
minimum since they are not losing 
any income: say $10 a week. In- 
terestingly, that is all the capitalist 
will get, too, because his bonds con- 
tinue to sprout coupons even when 
he is laid up. The grape picker will 
get two-thirds of his normal wage— 
mavbe $40 a week 
laid up. 


as long as he is 


The Pedestrian 


Incidentally, the pedestrian has 
no insurance so, was hit 
by the sports car, the capitalist’s in- 
surer will pick up the check. Simi 
larly, all medical services to cure and 
relieve you from the injuries vou 
suffered will be arranged and paid 
for by vour respective insurance 
companies. If your wife's whiplash 
finally proves to be a permanent in 
jury, she will be entitled to a 
permanent disability rating and a 
corresponding cash But 


since he 


award 
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A DUAL Approach to Sales! 


Flexibility is a ‘must’ in modern insurance merchandising. Limiting yourself to 


a single hard and fast sales approach may cost you money 
‘across-the-board’ facilities help you solve this problem 


Our versatile, 
meet competition and 


maintain profits at the {wo economic levels demanded by your clients. 


Anchor Casualty'’s Versa- 
tile Packaged Policies... 
Multiple Line Facilities 


A wide variety of standard stock 
coverages—tailored and packaged 
for present markets and sales. Home- 
owners’, Motel Owners’ *, Automatic 
Laundry Owners’* and Combina- 
tion Service Station* policies are 
representative of Anchor's broad 
line of effective selling tools, 


*Jn states where approved 


St. Paul 14, Minnesota \ Q-c 


\ 


Automobile Plan... Pref- 
erential Fire Rates* 


Key stock company 
substantially reduced, competitive 
rates. Ideal for getting and holding 
business on those cost-« 
risks. Streamlined administration 
and acquisition costs eliminate red 
tape—give you more time for sell- 
ing and servicing. 


6 Queen City’s Economy 


coverages at 


onscious 


ESTABLISHED 1916 


Reinsurance Planned and 
Negotiated - Admitted and 


Foreign Market Facilities 


Facultative - Treaty - Excess of Loss 
Fire - Marine - Inland - Casualty 


99 JOHN STREET, NEW YORK 38, N. Y. 
ATLANTA 3, 


PRYOR SEREEE, 


BE 3-4191 


GA. MU 8-4270 


nothing, to any of vou, for pain, 
suffering or attorney's bills. 

If it later turns out that the acci- 
dent was due to faulty garage work, 
all three of your insurance com- 
panies may have a good subrogation 
claim; but as among the six of you, 
no subrogation 

If the for 
proves impossible to 


claim some reason 
settle between 
insurance car- 
accident com- 

suggested by Governor 
Brown will be the right tribunal to 


any of you and your 
rier, the automobile 
mission 


secure a prompt 
adjudication. 


No need for an attorney, 


and inexpensive 


no filing 


a complaint, no agony—falling 
equally on the guilty and the in 
nocent—of appearing in court and 
through the 


testimony and cross-examination, no 


going 


purgatory of 


delay, no toss-of-the-coin verdicts 
Finally, no shocking discovery that 
from one-third to one-half of yout 
verdict—if vou get it—goes to your 
attorney, a man whose agomes seem 
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YOUR CLIENTS DESERVE INSURANCE PROTECTION 
IN COMPANIES THAT COMBINE 


Service, Dependability 


THE CONTINENTAL INSURANCE COMPANY..........ccccccccccscess Est. 
FIDELITY-PHENIX INSURANCE COMPANY. Est. 
FIREMEN’S INSURANCE COMPANY OF NEWARK, N. J...............Est. 
NIAGARA FIRE INSURANCE CODEPANTY Est. 
THE FIDELITY AND CASUALTY COMPANY OF NEW YORK..........Est. 
NATIONAL-BEN FRANKLIN INSURANCE COMPANY...............+.. Est. 
COMMERCIAL INSURANCE COMPANY OF NEWARK, N. J............Est. 
MEL WAUGEE EINGURANCE Est. 
ROYAL GENERAL INSURANCE COMPANY OF CANADA.............. Est. 
THE YORKSHIRE INSURANCE COMPANY OF NEW YORK.......... Est. 1926 


SEABOARD FIRE & MARINE INSURANCE COMPANY. ...........6-. Est. 1929 
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* YOU, the INDEPENDENT INSURANCE AGENT... 


Mromoti SAFETY... and 


2K ADEQUATE INSURANCE... 


is the objective of 
America Fore Loyalty’s 
national advertising 


all through the year. 


This advertisement is 
appearing currently in: 


THE SATURDAY EVENING POST 

LIFE 

NATIONAL GEOGRAPHIC 

TIME 
* 

NEWSWEEK 
* 
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Accident Commission—from page 77 has proven to be the case in work- 
men’s compensation. Third, the 
limited payments may not be ade- 
quate, particularly (in our instance ) 
for the night club entertainer and for 
the retired capitalist. That’s quite 
correct, but these two people, realiz- 


to you much less than your own, but 


whose under 


services are essential 
the present system 

| certainly do not want you to 
think this is a one-sided proposition. 
What's wrong with this proposal ? 
Well, first of all, it may offend vour 


sense of right and wrong, and this 


ing the hazards of motoring, should 
have purchased whatever accident in- 
surance they wished in addition, and 
if they failed to do so, bad. 
Fourth, there are those who insist 
that if we 


is a decision which vou must resolve. 
Second, that guar- 
anteed compensation would lead to 


too 


some contend 


abolish the negligence 
greater carelessness on the highway. 
| leave it to you as to whether this 


concept in auto accidents, we must 


also abolish it everywhere—on the 


“%, AMERICAN FIRE & CASUALTY COMPANY 
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sidewalks, in the stores, and in our 
homes. But do they really present 
the same problem ? 

Finally, it is obvious that any such 
revolutionary change is  tremen- 
dously upsetting—to the courts, to 
the attorneys, both plaintiff and de- 
fense, and to the insurance industry 
with which all of us are so intimately 
connected. It pays us to be sober 
and to count to one hundred or 
perhaps even higher before we un- 
dertake any such massive change. 


No Compulsory Insurance 


Hlowever, I do not believe that 
an auto compensation system re- 
quires compulsory insurance any 
more than does the present system. 
The law need simply provide that 
any one who buys auto compensa- 
tion insurance to indemnify himself 
and his victims is protected by the 
limitations of the law and is free 
from suit for damages; but if he is 
without such insurance he is under 
all of the unlimited perils of the 
common law of torts. It should be 
noted that this resembles the present 
system of elective workmen's com- 
pensation in many states. Naturally, 
the financial responsibility laws 
would continue to apply, and after 
vour first accident you would have 
to prove your insurance coverage. 

Let us make note of a fact which 
seems to have escaped a lot of peo- 
ple: compulsory auto insurance now 
or hereafter is no answer to the 
uninsured motorist problem anyway. 
Massachusetts demonstrates this and 
New York has recently proven it 
again. Is any one of us so naive 
as to think that a law requiring 
insurance will invariably produce in- 
surance any more than laws against 
gambling seem to have eliminated 
your ability to place a bet on the 
World Series? 


Foreign Countries 


It is true that Saskatchewan has 
had an auto compensation plan of 
sorts in operation for many years, 
and it seems to have worked for 
them. And such plans are in 
etfect in a number of European 
and Oriental countries, including 
\ustria, Switzerland, Japan, and 
Scandanavia. Yet, I doubt that we 
can draw many valid conclusions 
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from them, for their conditions are 
entirely dissimilar to our own. 
Therefore, any auto compensation 
system in California or elsewhere in 
the United States would be an ex- 
periment, a bold experiment indeed. 

So the greatest objection to an 
auto compensation system is the 
justifiable fear of the unknown, The 
mechanics of the system are going 
to require a great deal of ingenuity 
and years of experience to perfect. 
From the insurance industry's stand- 
point, a key problem will be the 
establishment of a sound rating sys- 
tem. If auto compensation is ever 
adopted, it is essential that this field 
be preserved for all types of private 
insurance carriers and that there be 
no governmental intervention ex- 
cept to assure free competition and 
on a basis which supports the 
solvency of carriers and, thus, pro- 
tects the persons for whom such a 
system is the injured 
claimants. Here it is interesting to 
note that California companies have 
done an outstanding job for 40 years 
in curing and rehabilitating the in- 
jured workmen—reliably at 


lowest possible net cost. 


designed : 


New Problem 


So in this manner we find our- 
selves suddenly facing a problem 
which did not exist a few years ago: 
what shall we do about automobile 
litigation? Some of the state's best 
minds are being focused on the prob 
lem. There are at least eight groups : 
the and staff; the 
judicial council, represented — by 
some of the finest members of the 
California judiciary ; 


Gaovernor his 


the state bar: 
a subcommittee of the judiciary com 
mittee of the state assembly; the 
finance and insurance committee of 
the state assembly ; an interim com 
mittee of the state senate ; and three 
other groups whose actions or even 
not be officially 
known, one consisting of insurance 
company 


existence may 


executives not the 
another a group of 
California defense attorneys, and a 
group of plaintiff's attorney identi- 
tied with NACCA. 

Certainly, with so many hunters 
crowded around the quarry, the kill 
cannot be long delayed. 


Pacific coast, 


These groups, or some of them, 
may provide the leadership, but the 
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Proud Of Our Past... 


PREFERRED FIRE INSURANCE COMPANY 


701 JACKSON STREET - TOPEKA, KANSAS 
A MULTIPLE LINE COMPANY 


decision will be made by several mil 
lion others, including you and me, 
thanks to the 
thought which brought 
problem to our attention 


change of public 


this 


Is an auto compensation system 
for California a good idea? | don't 
know. But I am confident that the 
problem we have discussed today 
has not been and cannot be solved 
by such secondary things, important 
as they may be by themselves, as 
comparative negligence, elimination 
of jury trials, compulsory auto in- 
surance, or the safe driver plan. 


Consequently, important changes in 


social and legal policy must be con 
sidered in this and in other states 
They may be in the direction of an 
auto compensation plan. Informed 
and thoughtful people such as vou 
will make this decision, and I expect 
will the 
within the next four years. 


you decide—one wavy or 


other 


NEW COMMISSIONER 


RAYMOND y. c. HO has been named 
insurance commissioner of Hawaii 
succeeding Kam Tai Lee who had 
served since 1953. The new appoint- 
ment became effective October 1. 
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“The company with which it was easiest 
to do business throughout the past year” 


Winner of this award, presented annually by the 
Winslow Warren insurance agency, Walpole, Mass- 
achusetts...Standard Accident Insurance Company. 
The election to determine a winner is conducted 
conscientiously and in all seriousness . . . and, as 
an insurance agent, you can readily appreciate the 
importance of dealing with a company that’s easy 
to do business with so the award is highly 
coveted in insurance company circles in the 
Boston area. 


Thus, Standard Accident, and most particularly 
the Company's Boston Branch, was proud and 
pleased when Winslow Warren (seated center) 
presented his letter of commendation to Victor 
Kloppenburg, Standard Accident resident vice- 
president (seated right) and his branch office staff. 
Standard won, incidentally, in a year when the 
Warren organization wrote more business with 
Standard Accident than with any other company. 


As a fitting “P.S.”’ to the foregoing, the Redfield, 
Chase and Clarke agency states “Your Boston 
Office leads the parade as the top office with whom 
we deal. We really appreciate the excellent service 
always extended to us by your Company.” If you 
appreciate service, too, then Standard Accident 
is the Company for you. 
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mevelopments 


Prepaid Dental Services 


J. F. FOLLMANN, JR. 
Director of Information and Research 
Health Insurance Association of 
America 

INCE THE CONCLUSION of World 
yWar II, there has been increas- 
ing talk of and interest in insurance 
or prepayment against the costs of 
dental care. Generally, the interest 
in the development of risk-spreading 
mechanisms ts localized, in the main, 
In specific circles such certain 
labor unions, certain employers, pub 
lic health officials, and to some extent 
in certain phases of government. The 
American Dental and 
certain state and local dental societies 
have also displayed active interest. 


Association 


This interest in insured or prepaid 
dental care has exemplified itself in 
many As early 1945, 
the Dental Association 
adopted recommendations for ex- 
perimental prepayment dental plans 
ona nonprofit basis. In so doing, the 


ways. 
American 


\ssociation took cognizance of the 
fact that ‘an individual 
the dentist regularly 


who visits 
can budget 
the cost of his dental needs to some 
extent.” 
sufficient 


It also recognized that 1n- 
factual information was 
available on which such plans could 
he developed ona sound basis. 

In the past two decades there have 
heen many attempts to develop pre 
payment, insurance and third party 
payment plans for the costs of dental 
care. Over half of these have come 
into being since 1954. Some appear 
to be operating successfully. Others 
seem to face problems of basic im 
portance. Still others 
failed. Practically all 
elements by 


have clearly 
seem to have 
which they must. still 
be considered experimental 

\ brief review of these approaches 
to financing the costs of dental care 
will furnish an indication 
of their general nature, the extent of 
their availability, the general degree 
of the protection provided, and some 


serve to 
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of the problems which have to be 
faced in any consideration of prepaid 
dental care. 

Government at various levels pro 
vides considerable amount. of 
dental care on a direct basis to per 
sons such as active military 
nel, veterans, 


person 
prisoners, seamen, 
Indians, and persons in various types 
of tax-supported institutions. It also, 
through welfare assistance programs 
at the state and local level, pays for 
dental for 
digent or needy 


care those who are in 
This 
financing is not, of course, prepay 
ment or insurance. Rather, it is the 
direct use of tax funds 

(one 


type ot 


government program had, 


however, a prepayment feature com 


bined with government subsidiza 
tion: the Farm Security Adminis 
tration instituted by the federal 


government in 1935. The program 
has been described as providing for 
dental care on a limited basis with 
covered persons paving part of the 
government subsidization ac 
counting for other needed funds. It 
is reported that the funds proved to 
be insufficient. The entire program 
was discontinued in 1944. 


cost, 


Union Fund Plans 


attempts at providing 
dental care have been made by the 
use of union funds 
Generally, care is provided in the 
union 


Several 


labor welfare 


clinic, often conjunction 
with medical care, or by a closed 
panel, Some of these contain pre- 
payment features, others do not. In 
perhaps all instances, however, the 
welfare fund appears to exist as a 
subsidizing facility, or at least possi 
bility, to supplement the dental care 
scheme. Therefore, these attempts 
cannot be looked on as clearly pre 
payment experiments 

The U. S. Public Health Service 
in 1958 listed seventeen union-spon 


sored “prepayment” dental care 


plans under which 169,200) mem 
bers and their dependents were 
covered, Fen of these plans were 
m New York City, three the 


District of Columbia, Los 
\ngeles, one in San Franetsco, one 
in St. West 
provided 


X\-ravs, fill 


extractions 


one 


Louis, and 


Phe 


vary, with examinations 


one in 
Virginia 


SCTVICeS 


ings, prophylaxis, and 


generally provided Several also 


cover oral surgery, periodontics, and 
dentures, altl ough 


charges for dentures 


and 


Eendodontics 
orthodontics are included im a 


few plans. Some plans cover union 


members only: 


pendents ot 


others include de 
retired 
In the Maypority 
of the plans, care is provided in the 
dental or 


members on 


varying bases vast 


medical center or group 
practice clinic provided by the union 
In a few instances care is provided 
hy dentists under contract 
\dditionally, 


plans were 


ereven labor ullton 


listed as providing 
“limited” dental care, the service be 
ing usually limited to N-rav and ex 
amination services 

\t least two union attempts at 
providing dental care are known to 


\ 


There have been many attempts 
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Dental Services— ntinued 


have 1952 the United 
Mine Workers, using union welfare 
funds, attempted to provide dental 


care as part of a medical care pro- 


failed. In 


gram. The attempt is reported as be- 
ing tound unworkable subse- 
quently abandoned. In July 1956 the 
Massachusetts Laborer’s Health and 
Welfare 


agreement 


Construction Fund, in 
with the Massachusetts 
Dental Society, inaugurated a dental 
care program. Dental care was to be 
complete for orthodontics. An over- 
whelming demand care is re- 
ported to have resulted after institu- 
tion of the plan and in October 1956, 
three months after its inception, the 


for 


plan was abandoned. 

The U.S. Public Health Service in 
1958 listed seven employer-employee 
sponsored prepayment dental care 
plans under 136,000 em- 
ployees and their dependents were 
the care pro- 
vided is limited to prophylaxis, fill 
ings, and extractions, although some 
include 


which 


covered, Generally 


dentures, 
other 
Care is provided in various ways, 


also bridges, 


crowns, and forms of. care. 


some using a panel of dentists, others 
using group practice clinics, and still 
others using their own facilities. 

In some of these plans both the 
employer and the employees con- 
tribute to the cost. In some, charges 
are made for dentures. In addition 
to these seven plans, forty-two other 
employer-employee sponsored plans 
were listed as providing “limited” 
care, 


Cooperative Plans 


The U. S. Public Health Service 
reports one dental care cooperative in 
1958, the Group Health Dental Co- 
operative of Seattle. Service is pro- 
vided to members only and is limited 
to the efforts of the cooperative to 
make facilities and personnel availa- 
ble. Service is provided by a closed 
panel and includes X-ray, prophy- 
laxis, examination, restorative work, 
extractions, and periodontal treat- 
ment. Fees are on a cost-plus basis 
determined by a fee schedule. In 
1956 the plan had eighteen hundred 
members. 

There two principal com- 
munity-wide dental care prepayment 


are 


HAWKEYE-SECURITY? 


Among Stock, Multiple Line, Indepen- 
dent Agency companies, you've a right to. 
ask “What's different about THIS one?” 


Here 


are 


a few Hawkeye-Security an- 


swers (your Hawkeye man can give you 
more): 


MEMBER OF 


FINANCIAL 
GENERAL 


Insurance Group 


Agency-minded underwriting 

Agency ad-mats and radio copy 

Expiration lists furnished 

Manuals for rates and rules 

Manuals specify binding privileges 

Expert safety engineering 

Packaged policies 

Claim draft authority for fully qualified agents 
Pocket rate cards 

More branch office authority 


HAWKEYE-SECURITY 


INSURANCE COMPANY 


Serving the Public through Local Agents 


From the Rockies to the Atlantic Ocean. 
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plans, both in New York City. In 
1950 Group Health Dental Insur- 
ance, Inc. was reported to have an- 
nounced a group plan for complete 
care for persons with incomes less 
than $5,000, and partial care for 
those with incomes in excess of that 
amount. Pre-existing conditions 
were not to be covered in that a 
person’s mouth must be placed in 
good condition before eligibility for 
membership. Care was to be pro- 
vided by participating dentists. Cov- 
erage under the plan was not written 
until 1954. In December 1956 the 
plan expanded to cover treatment by 
“any dentist, anywhere” on a 
schedule indemnity or reimburse 
ment basis. More recently coverage 
has been made more comprehensive, 
with orthodontics added and partial 
coverage of the costs of initial care. 
Approximately four thousand four 
hundred persons were reported en- 
rolled in 1958. Three thousand eight 
hundred dentists participate in the 
plan. 

In 1956 the Dental Insurance 
Plan, Inc. was organized. This also 
is a group enrollment plan which 
covers general dental care but not 
dentures, major oral surgery, root 
canal treatment, periodontal treat- 
ment, or orthodontics. Care is pro- 
vided by some three hundred par- 
ticipating dentists who in- 
demnified according to a set fee 
schedule. In 1958 there were about 
seven hundred enrolled members re- 
ported. 


Plans Vary Considerably 


In 1958 the U.S. Public Health 
Service also listed other community- 
wide plans categorized as providing 
limited prepaid dental benetits. These 
plans vary considerably in their 
method of functioning and in the 
services provided, Some do not ap- 
pear to be, in fact, community-wide, 
since service is restricted to mem- 
bers of participating organizations. 
Some do not appear to be prepav- 
ment at all but, rather, reduced fee 
or what might be considered whole 
sale service provided at group prac- 
tice clinics or otherwise. 

Only one instance of dental care 
on a prepaid group practice basis 
is known, the Group Health Associa- 
tion, Inc. in Washington, D. C. This 
is a medical clinic incorporated in 
1937, having some eight thousand 
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subscribers and 21,250 pareicnents Salesmen? 


covered. In 1949 dental care was} 
instituted on a fee-for-service basis 
Dental care on a prepayment basis | 
was announced in 1956, with ortho- 
dontics and major surgery excluded, | 
and care was actually begun August 
1, 1956. As of 1958, five hundred 
participating subscribers and de- 
pendents were reported by the asso- 
ciation. Patients are required to 
have their mouths put in good con- 
dition before being eligible for the 
plan. This might appear a deterrent 
or handicap to the more rapid 
rollment of new subscribers 


Blue Cross Coverages 
Standard Blue Cross——Blue Shield 
plan coverages generally provide 
coverage for those diseases which 


require oral surgical interference. | 
There is wide variance among the se | 
plans, however. Only in Pennsyl 
vania and Massachusetts is dental! 
surgery performed by and upon 
certification of a dentist covered by 
the Blue Shield plans. The coverage 
is for in-hospital treatment only, | 
however. | 
Several dental societies are begin- | 
ning to consider the possibility of 
forming and operating nonprofit cor 
porations as a way of providing 
dental service programs on a pre 
payment basis. In 1954 the Wash 
ington State Dental Service Cor- 
poration was organized by the state 
dental association, this being the first 
such organization. The corporation 
provides care under the ILWU 
PMA children’s program previously 
described. It also provides care un 
der a school accident program and 
for welfare cases. About two-thirds 
of the dentists in the state participate 
in the functioning of the corporation 
They are reimbursed on the basis of 
a fee schedule 
Four fratern: ule organizations were 
reported by the | S Public Health 
Service to be providing some dental 
care for their membership in 1958 
Usually the care provided is re 
ported as “limited.” Three of these 
organizations have headquarters in 
New York and one in Florida. The 
method of functioning of each 
organization is different. One pro- 
vides a limited cost indemnity for 
extractions. One provides X-rays, 
+ 
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When Safety Sells 


Men of the Royal-Globe loss prevention and 
engineering department 
respond gladly to agents 
requests for speakers on safety for 
youth, church, civic and industrial groups. 


Careful L.P. & E. analysis 


helps in the agent’s proposal to a | “) 


risk, in setting up (Fr) 


industria! safety programs and in 
safe driver 
training for car fleets ... in 
many ways — client service 
and public relations; to secure 
such aid, call your Royal-Globe 5 your versatile 


“MULTIPLE-LINE” FIELOMAN 
loss prevention engineer. ? 


Another example why 
agents consider Royal-Globe 


“TOPS IN EVERY SERVICE” 


ROYAL 
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Dental Services—Continued 


extractions, and treatment of mouth 


and gums through the society's 


dentist or clinic, One provides com- 
reduction of 


of regular charges, care pro- 


prehensive care at a 
25% 
vided by specified dentists, One pro- 
vides limited services at a moderate 


fee at its clinic. 


Insurance Company Coverages 
Under basic group hospital ex- 
pense coverage, insurance companies 
generally appear to consider confine- 
the 
dentist or 


ment which occurs at recom- 


oral 
1] IS 1S done by broad ad- 


mendation of a 
surgeon 
mumistration of the policy, however, 
contractual lan- 
guage, since the contract usually re- 
that the 
recommendation of a qualified 
| nae r 


and not by specity 


quires confinement be on 


licensed physician group 
surgical expense coverage, Company 
differ, although 


trend to 


prac tice appears to 


there appears distinct 


cover dental surgery required as a 


result of accidental bodily injury for 


any truly operative procedure cov- 
ered by the surgical schedule in the 
contract. This might be done either 
administratively or contractually. 

With respect to surgical pro- 
cedures performed by a dentist or 
oral surgeon as a result of disease, 
greater differences in insurance com- 
pany practices become evident, al- 
though extraction or repair of 
diseased teeth, other than impactions 
and alveolectomies, are not gener- 
ally contemplated. Some companies 
exclude by contract all dental work, 
some exclude all but alveolectomies 
and impactions on an_ in-hospital 
basis, and some (by administration 
or contract) cover any truly opera- 
tive procedure performed by a 
dentist or oral surgeon, 


Limitations 


Certain of these latter limit the 
coverage to in-hospital care, others 
limit it to cutting operations, and 
others have neither limitation, Group 
medical expense coverage usually 
visits in connection 
work but 
laboratory and X-ray expenses as a 


excludes any 


with dental would cover 


LEVER HOUSE 
Headquarters of 

Lever Brothers 
Company 
New York 


THE 


MVE 
OF DOING BUSINESS 
as expressed 
through American 
craftsmanship 


LEVER HOUSE symbolizes a prospering 
modern business — satisfying modern 
needs with products as new as 

today. We, at The Berkshire, are 
fulfilling our obligation to this 

same demanding public with 
coverages and services that are 
tailored to meet modern needs. 
Thanks to our local, independent 
Agents we can do this with full 
confidence and assurance. 


MUTUAL FIRE INSURANCE CO. , 
Pittsfield, Massachusetts 


SERVING THROUGH LOCAL AGENTS SINCE 


1835 


result of accidental 
natural teeth. 

Practices 
major 


injuries to 


with respect to group 
medical or comprehensive 
medical expense plans defy generali 
zation. Some cover care performed 
as a result of accidental injury to 
natural teeth including initial den 
tures. Others limit such coverage to 
in-hospital care. Still others addi- 
tionally cover hospital charges re 
sulting from dental surgery, neces 
sitated by accident or otherwise. 
These coverages might be by con- 
tract or by administration. 
One insurance company 
menced providing coverage for gen- 
eral dental care in or out of hospital 
in 1949. The coverage is part of 
group medical care insurance and, to 
date, has been written on 


groups. 


com 


several 
It is broad coverage with 
out limitations, except orthodontia 
It does, however, contain a 50% 
co-insurance feature. The company 
considers the effort successful but 
still distinctly experimental. 
Individual and family policies of 
hospital, surgical, medical and major 
medical expense insurance usually 
follow the same variation in prac 
tices as were described with respect 
Inevitably the 
provided is by admin- 
istrative procedure rather than con- 
tractual 


to group coverages. 


coverage 


However, in 
January, 1958, one large company 


language. 


changed its hospital-surgical policies 
specifically to include costs resulting 
from dental surgery. The coverage 
includes hospital board and room 
costs and miscellaneous hospital ex 
penses when confinement is for 
dental surgery and when under the 
care of a legally qualified dentist 
The costs of the 
covered, all being, 


surgery are also 
of course, subject 


to the term of the contract. 


Work Excluded 


Such procedures as extractions, 
removal of cysts, fractures, and man 
agement of infections are covered 
Excluded are such work as fillings, 
crowns and bridges, dentures and 
other prosthetic appliances. This de 
velopment was brought about as the 
direct result of cooperation between 
the insurance the 
\.D. A. 

The House of Delegates of the 


company and 


in November, 1957, ap 


proved a statement of policy which 
states, in essence: the immediate ob- 


7 
§ 
| 
st 
— 
we 


A. should be to 


jective of the A. D. 
assist in the development of a more 


etfective interpretation of existing 
contracts, and that the long-range 
objective should be clear identitica- 
tion in al- 
lowed procedures performed by a 
qualitied dentist. The 
company practices cited would indi- 


insurance contracts of 


insurance 


cate that their approaches and the 
policy of the A. D. A. are essentially 
commensurate and that progress is 
being made. 


Individual Companies 


Phe aforementioned forms of pro 
tection provided by insurance com- 
panies against the costs of dental 
care are provided as part of protec- 
tion against the costs of hospitaliza- 
tion, surgery, and other medical care 
costs. There are only a in- 
stances of coverage designed solely 


to offer pre tection against the costs 


of dental care. In 1952 a Dental 
Care Mutual Insurance Com- 
pany was formed Philadelphia 


but, according to the Pennsylvania 
Insurance Department, was aban- 
doned by its organizers before 
operations were actually begun. 

In 1958 and 1959, however, the 
introduction of dental care protec- 
tion on an individually purchased 
policy basis by four insurance com 
panies was reported. One company 
Colorado, 


Tennessee, one in Oklahoma, and 


is located in one im 


one in Georgia. The policy which 
the Colorado company issues covers 
policvholders and their dependents 
for dental care costs resulting from 
aceidental bodily injury and dental 
disease requiring the services of a 
legally qualified dentist or dental 
surgeon. Benefits are paid on the 
basis of a schedule of benefits, with 
a maximum benefit of $250 per per- 
son per policy vear. Benefits may be 
assigned to the dentist. 

The schedule of benefits includes 
specified amounts for various types 
of X-rays, treatments of periodontal 
diseases, oral surgery performed in 
the dental office, root canal therapy. 
malig- 
and other services. Pre-exist- 


fillings, crowns, dentures, 


nancy, 


ing conditions are excluded and the 
The 
Georgia com- 
pany insures the policvholder and 
financial 


applicant must be examined. 


policy issued by the 


his dependents ‘against 
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PIONEER 
of 
Lawyers 
Professional 
Liability 
Insurance 


New 


BALTIMORE 


Since July 1, 1945, thousands of policies 
protecting many of the country’s leading 
lawyers and law firms have been written 
by this Company. For claim and under- 
writing know-how based on more than a 
generation of experience, consult) your 


local agent. Professional protection with 


private, confidential relationship. 


Amsterdam means a_ personal, 


NEW YORK 


Mr. Agent: 
We can lessen 
your “load” 
with our 


prompt service, 


facilities, and 


insurance 


know-how! 


PITTSBURGH e 


services of a 


loss incurred by the 


legally qualified dentist under cer- 
tain conditions and with certain ex 
ceptions.” If dental 
caused by accidental means, 
tically all dental 
covered”: if 


disability 1s 
“pra 
disabilities are 
caused by dental 
disease, denture work and fractures 
are not covered. 

not covered un 
der any circumstances 


(Orthodontics are 
lor dental 
diseases, waiting periods vary from 
three months for extractions to 
twenty-five months installation of 


NATIONAL UNION 
INSURANCE COMPANIES 


PENNSYLVANIA 


tixed bi idge work 


the 


The purpose of 


waiting periods is to avoid 


anticipatory claims Llowever, the 
the 
applicant submits to a dental exami 
he healthy 
The policy contains a maximum fee 
| 


waiting periods are waived if 


found to 


nation and ts 


schedule for the v 


arious procedures, 
and benetits are 80% of either the 
actual charges or the maxima set 
forth in the fee schedule after the 
first fee charged, but not to exceed 


$10.00 plus $2.50 for each visit of 
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Dental Services—Continued 
a series of visits after the fourth 
visit of the Benefits may be 
assigned to the dentist. 

The plan permits free 
choice of dentist anywhere in the 
world and pays for dental injuries 
by accidental means and for dental 
operations and diseases after thirty 
days in accordance with a schedule. 
There is no limit to the 
visits to the dentist 


series. 


Tennessee 


per annum. 


number of 


enefits are for 80% of the differ- 
ence between actual charges and the 
amount of initial dental expense up 
to the maxima in the schedule. 
Initial dental expense is not cov- 
ered, this being the first $10.00 
charge for a visit or series of visits 
plus $2.50 for each visit or series of 
visits after the fourth visit of a 
series. Waiting periods differ for 
each procedure, varying from none 
to twenty-five months. Schedule 
maxima vary from $1.00 to $150.00. 


Critical Comments. . 


Meaningful insight . . 


and loss exhibit, 


policy 


a staff of experts. 


automatic forwarding 
your inquiry. 


one year subscription to BEST’S 


75 Fulton Street, 


. Ratings. . 


Fire and Casualty 
Insurance Reporting 


facts, critical comments and ratings 
covering the financial condition, management and opera- 
tions of all FIRE and CASUALTY INSURANCE institu- 


tions in the U. S. and All important Canadian Companies. 


Individual Company listings completely cover latest financial 
statements, investment exhibits, stockholders gains, profit 

summary of stocks and bonds owned, 

dividends paid, and many others. Each company is assigned 

holder’s and financial ratings, <a 

analyzed and carefully considered comments are made. 


Coverage of the operations includes company’s yearly operating 
results for the past five years. The FIRE AND CASUALTY 
INSURANCE REPORTS also contain the history, manage- 
ment, reputation, officers, directors and other valuable in- 
formation on each company. . . and included in your sub- 


scription ALFRED M. BEST COMPANY, INC. offers you: 


Unlimited privilege of inquiry entitles subscribers to facilities 
of an extensive library of confidential files, plus highly 
integrated research facilities and the coordinated skills of 

Authoritative special re ports and confi- 

dential letters are sent out in direct answer to inquiries on 

listed and unlisted companies. 
of additional information related to 


@ Complete MONTHLY coverage of the insurance field with a 
INSURANCE NEWS. 

®@ Complete WEEKLY coverage of the latest fire and casualty 
news with a one year subscription to BEST'S WEEKLY NEWS DIGEST. 


ORDER NOW! 


ALFRED M. BEST COMPANY, INC. 


. Facts. . . Analyses 


Service 
Price $95.00 


is completely 


Indexing facilities insure 


New York 38, N. Y. 


8&8 


Exclusions include injury resulting 
from athletics, intoxication, use of 
narcotics, riot, or commission of a 


felony. Rates are: 

Monthly 
Male or Female—Ages 

19-101 $2.75 
Children—Ages 0-18 1.75 

Registration Fee 
One Person 4.00 
Family Group 6.00 


In August 1959, however, a fur- 
ther development took place which 
could eventually become 
significance: the first comprehensive 
dental insurance plan on a group 
basis was written by one insurance 
company. The group is composed of 
one thousand two hundred employ- 
ees of a common employer and their 
families. The plan has been written 
for a three year period and it is the 
hope that the experiment will pro- 
vide much needed actuarial data. The 
coverage is constructed on the basis 
of a deductible and coinsurance fea- 
ture for all types of dental treatment 
including orthodontics and dental 
replacement. The areas for which 
there is no deductible amount in- 
clude oral examinations (including 
dental X-rays if professionally in- 
dicated), diagnosis prophylaxis, and 
preparation of a complete dental 
chart and treatment plan. 

These benefits are available to the 
insured once each policy year and 
80% of the charge will be paid upon 
presentation of the dental chart and 
treatment plan to the company, fol- 
lowing the annual examination. The 
deductible for the areas of 
treatment for the first policy year 
are $25 per insured person and after 
the first policv vear, the deductible 
is $10 for each insured person, sub- 
ject to a maximum of three deducti- 
bles per family and a limit of $200 
per vear per individual and $500 per 
family. After satisfying the deduc- 
tibles, benefits will be paid on a 20% 
coinsurance basis. 


one of 


basic 


Benefits are also pavable for 
charges made by the dentist for ex- 
aminations other than the annual 
examinations for treatment of a den- 
tal disease or injury rendered as a 
direct result of the examination and 
the treatment plan is submitted to 
the company. The orthodontic bene- 


fit is payable to a maximum of $400 
for each period of orthodontic treat- 
ment. 


The deductible for orthodon- 
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tic benefits is $50 for each policy 
year in which orthodontic treatment 
is received. Other benefits of the 
policy are similar to the general 
area of group health insurance and 
are designed to fit in with the exist- 
ing health insurance plan and em- 
ployee benefit plans which are cur- 
rently in operation for the group. 

The diagnostic feature of the plan 
encourages early diagnosis and treat- 
ment and encourages the insured 
to make regular trips to the dentist. 
This will enable the dentist effec- 
tively to control dental disease, edu- 
cate the patient with regard to den- 
tal health, and to build a close 
dentist-patient relationship. The 
plan permits complete free choice of 
dentist, as well as assuring the den- 
tist freedom of treatment and pro- 
fessional judgment. This is made 
possible by the comprehensive na- 
ture of the plan which does not limit 
or allocate benefits to specific types 
of treatments. 


Conclusion 


This brief review of the ap- 
proaches which have been taken to 
prepaying dental care reveals an 
amazing variety. Differences occur 
with respect to their inception, their 
source of funds, the type of benefits 
or services provided, the manner in 
which the service is to be provided, 
and with respect to those who are 
eligible to receive the benefits or 
services, 

ne or more of the following 
categorized limitations appear to ex- 
ist in each of the programs outlined : 
Exclusions of orthodontics and cos- 
metic surgery from the coverage 
Exclusion from the coverage of the 
cost of dentures or, conversely, the 
establishment of charges for these. 
Exclusion of pre-existing conditions 
or conversely, a requirement. that 
the mouth must be placed in good 
condition as a determinant of eligi- 
bility for participation in the plan. 
The use of waiting periods, which 
can be a partial form of elimination 
of pre-existing conditions. 
of deductibles and coinsut 

such or, alternately, of 
charges for certain or all services 


The use 


ance as 


The use of aggregate amounts for 
the benefits under the plan 
Limitations of the coverage to chil 
dren. 
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3,272 NAMES 


The directory board of the Insurance Exchange Building is the 


largest of any office building in Chicago. That's to be expected, 


since the Insurance Exchange is the largest office building in 


the city. It is remarkable, however, that all but a handful of . 


the 3,272 names on the directory board are those of companies 


and executives in some branch of the insurance business. 


There's no comparable assemblage of insurance people and 


activities anywhere else in the world. And nowhere else is there 


a building offering comparable advantages to this great industry. 


INSURANCE EXCHANGE BUILDING 


Chicago's Largest Office Building 


America’s Greatest Insurance Building 


L. J. SHERIDAN & CO. 


Agents 


175 WEST JACKSON BOULEVARD, CHICAGO 4 
Telephone WAbash 2-0756 


Limitation of the coverage to cer- 
tain types of persons, such as union 
members. 
Non-inclusion of all members of the 
family by restriction of the cover- 
age to members or employees only. 
A further limitation of many of 
these plans is that they are limited 
to a specific geographic area and to 
care by specific dentists within that 
area. With a highly mobile popula- 
tion such as there is in the United 
States, this would appear a limita- 
tion of consequence. 


This variety in approaches would 
nonetheless appear to have distinct 
advantages. It will serve to prevent 
a too rapid freezing of the pattern 
for prepaving dental care. It as 
sures the continuing possibility of 
experiment in different concepts. If 
objectivity can come about in the 
study of the various approaches, and 
this, unfortunately, is not always the 
case, the possibility of learning much 
about the many aspects of financing 
the costs of dental 


care is clearly 


[Cantinued on the next 
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Dental Services—-Continued 


This, in turn, should ulti- 
mately lead to the development and 
solidification of wl 


presented. 


iat evolves as the 
most suitable forms of prepayment. 

Meanwhile, the future 
will unquestionably witness further 


immediate 


experiments at insuring or 
ing dental care. It might 
that the to the 
as part of an imsurance 


prepay- 
well be 
extent 
mechanism 
is needed or desired by the pub lic, 
of 


answer, one 


will be found in_ the 


certain dental care protection as part 


of major medical expense insurance, 
rather than as a separate entity. 
Some possibilities would seem to 
present themselves in this direction 
since it would seem that by 
plan the more serious 
forms of dental care, those 
which present hardships to many in- 
dividuals, 


such a 
and costly 


being 


and hence which become 
a fit subject for insurance, could be 
included with a medical care pro- 
gram, leaving the more routine, less 
costly, anticipatory, controllable, un- 
necessary, and luxury forms of care 
to be borne by the individual as the 
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least costly, most expeditious man- 
ner of handling such costs. Such a 
plan would have the added virtue of 
not segmenting dental 
from other costs for medical care, 
since to the individual pocketbook 
they become one total cost. Under 
such an approach in-plant or union 
clinic examination and X-ray with 
referral could play a useful role, 
with personal budgeting or post-pay- 
ment being employed for the more 
routine care. 


care costs 


THE CUSTOMER'S 
VIEWPOINT 

A SELF-CENTERED, rather than cus 
tomer-centered, approach in the sell 
ing process is the most committed 
sin in selling today, according to a 
survey of more than eight hundred 
heads of 
ducted by 
numerous 


sales) organizations 
Ted lock, 


articles on 


con 
author of 
selling. The 
opinion is. that 
men err in that they talk 
instead of what these products will 
do for the buver, sel] 
tures, 


consensus of sales 


pre vlucts, 


product tea 
instead of customer benetits, 
plug what interests the salesman, in 
stead of what interests the customer 
and leave unanswered the one moti 
vating question in buver’s 
mind: “What's in it for me?" 
self-training pocket) manuals pre 
pared as a by-product of the survey 
are available at S.50 


every 


Six 


from 
Pamphlet Press (Sales Training [4 
vision), P.O. Box 732, 
New York. 


each 


COMPULSORY INSURANCE 


RIBILCOFI ot 
under 
legislature, 


(sOVERNOR Connecticut, 
authorization of the 
has appointed an 


committee to 


acting 
eleven-member make 
another study of proposals for com 
automobile 


in that state. 


pulsory 


ance 


INCREASED BENEFITS 


\ BILL TO 
cupational 
$37 50 to 


INCREASE 
disease benetits 
$42.50 a 


other 


trom 
week and 
liberalize provisions of the 


state workmen's compensation laws 
has been passed by the Pennsylvania 
and sent to the Llouse 


News 
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Contractor's Liability Policy—-''Acci- 
dent''—Painter Incurred Liability for 
Paint Spots 


Schnoll) and 
Standard Accident 
(Superior Court. of 
1959) 154 \, 2d 431 


Son, Inc. v. 
Co. 
Pennsylvania, 


Jnsuran 


The insured, a painting contrac 
tor, alleged in its suit against the in 
that, the 
painting the wood gables on a large 


surer during course of 
number of houses in a building de 


velopment, paint was accidentally 
splashed, whereby the insured had 
to re-paint the shingle siding on 
some fifty-two of the houses 

In the trial court the jury found 
that the loss was caused by accident 
under the language of the lability 
polices 

Qn the insurer’s appeal to Penn 
svivania’s intermediate — appellate 
court, the judgment below was re 
versed and tinal judgment was en 
tered for the 


The 


conventional, and on these 


insurance company. 

language of the policy was 
facts the 
appellate court concluded: “To sum 
marize, the result in the instant case 
sudden, unusual, 


Was 1m no selse 


unexpected, unforseeable, or un 
anticipated, Schnoll knew that drip 


shingles, at 


pings would tall on the 
tempted without success to protect 
them from injurv, and nevertheless 
continued the painting operation on 
hare scale and over a considerable 
period of time Under no legal 
definition of the term can the result 
wy damage he regarded as caused 


bv aceident.” 


Comprehensive General Liability In- 
surance—Contractor's Agreement to 
Protect Owner with Liability Insur- 
ance, Held Within Exclusions of Con- 
tractor's Liability Policy 
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Varyland Casualty Co. v. Waum- 
hee Mills, Inc. (Supreme Court of 
New Hampshire, 1959) 152 A. 2d 
619 


In this case the insured, Bahnson 
Service Co., contracted to install a 
heating and air conditioning 
on the premises of Waumbee Mills, 


Ine 


svstem 
The contract contained a pro 


vision that Bahnson “shall maimtain 
such aceident and lability. msurance 
as will adequately protect him and 


{|\Waumbec Mulls, 


from claims for damage tor personal 


the owner Inc. | 
injuries arising directly or mdirectlhy 
from operations under this contract, 
as to all 
and the public, 


persons, both emplovees 
complying with all 


and he 
shall be hable to the owner for failure 


laws covering this subject, 
to maintain such insurance.” 

The facts 
Bahnson's emplovees were 


were that two. of 
injured 
while working on Waumbee’s prem 
ses, They were awarded compensa 
tion as emplovees of Bahnson as a 
consequence of which Bahnson had 
no further habilitv, common law or 
otherwise, to them 
These Bahnson emplovees then 
Waumbec, the the 
premises, for common law negligence 
total of 
Waumbec’s 


habilitv insurer by means of a loan 


sued owner of 


and recovered a $22,500 


which was turnished by 


receipt 
Phereupon Waumbee sued Bahn 
son for breach of that part of the 


construction contract quoted above 
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The 


suit on the contract: wl 


this 
Bahn 


Was ¢ bhigate 


present question arose m 
ether 
som’s habilitv. insurer 
to detend the suit and pay any ud 
ment tor damages 

The New 
(Court thoroughly ana 
ind held that. the 
clusion provision against lability as 


contract) eliminated 


Hampshire Supreme 


VzZeqd The issues 


conventional ex 


sumed by ANN 


halnhtv of Bahnson’s lability in 
surer on account of Waumbeec’s suit 
par 


law 


on the contract, stating 


seeks to recover sums which 


out on account of its common 


habtlitv to Bahnson’s en 


‘ 
negligence Bahnson 


sure but not to mdemmnity 


plovees, tor 
to om 
Waumbec 


agaist such habiltv. * * * Satis 


faction of the judgments by Waum 
bee was payment of damages arts 
ing out of its own negligence and 
not on account of any vicarious 


halnhtv for Bahnson’s conduct. No 


question of primary and secondary 
as between Balhnson and 
Waumbec is involved. -lence the 


only cause for which Bahnson can be 
hable to Waumbeec is its) alleged 


breach of an obligation | 


asstied 


contract 


Windstorm Insurance—Wind Caused 

Break in Power Lines—Whether 

Damage to Insured's Perishable Foods 
was ''Direct'’ Loss 


C parr ol a 


Supreme 


WNW 


Court of \linne sota, 
Jd 


question covered 


The poliev in q 


direct loss by Istorm to. the 


W 


insureds’ stock in trade in its super 


market. which included the usual 


9] 


. 
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The Judge Says—Continued 


perishables and which were elec- 
trically refrigerated. 

A strong windstorm struck the 
area where the supermarket was 
located, causing breaks in the high 
voltage supply and distribution lines 
of the power company, but the elec- 
tric lines from the insured building 
to the power pole in the rear of the 
building, as well as the inside wiring 
and apparatus, were intact. 

A complete interruption of the 
electric power supply to the super- 
market resulted, lasting from 9:00 
P.M, until 8:00 A.M. the second 
morning. The insureds showed sub- 
stantial damage resulted from spoil- 
age and shrinkage. 

In the suit, the trial 
court held that the damage claimed 
was a “direct” loss by windstorm, 
and the insurer appealed this point. 

The Minnesota Supreme Court 
held that the damage was a direct, 
rather than a consequential, loss by 
windstorm, on the 


thought to be analogous. The court 


insureds’ 


basis of cases 


held that the peril insured against 
set in motion the chain of events re- 
sulting in the insureds’ damage and 
then stated its conclusion which re- 
veals the reasons for its decision: 
“Similar results due to windstorms 
have occurred heretofore in many 
communities and constitute a hazard 
familiar to both insurer and insured. 
We are unable to find wherein the 
policies contain a limitation of cov- 
erage excluding this type of loss, one 
which the insurers might have in- 
serted if deemed advisable by an ap- 
propriate exclusionary clause in the 
insurance contracts. It is un- 
reasonable to assume that such a 
peril was well within the contempla- 
tion of both insurer and insured 
when insuring the stock in trade 
consisting of many perishable food- 
stuffs requiring refrigeration.” 


not 


MUTUAL AGENTS MEET 


CLAIRE E. SNELL of the Smartt- 
Snell Agency, Colorado Springs, 
was named “Mr. 
1959.” 


Mutual Agent of 


EDUCATIONAL 
CONFERENCE 


A GROUP OF ABOUT twenty-five in- 
surance executives met last month 
in New York for a conference on 
insurance education sponsored by 
New York University’s School of 
Commerce, Accounts and Finance. 
Their views were sought on such 
questions as: What will be the in- 
surance manpower requirements in 
the next three decades? and What 
changes should be made in insurance 
education in the light of anticipated 
future requirements ? 


EXCESS LINE BROKERS 


Hupson Excess and Treaty Corp., 
20 Vesey Street, New York, has 
been organized as specialists in ex- 
lines and reinsurance exclu- 
sively. It will utilize domestic facili- 
ties as well as being represented in 
the London market. Anthony N. 
Christian, formerly a director of 
Stewurt Smith and Company, Inc., 
is president of the new organization. 


cess 
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NORTHEASTERN INSURANCE 
COMPANY OF HARTFORD 
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DES MOINES, IOWA 


Over fifty years of experienced 
service to direct writing Companies 
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Montreal, Canada 


COLORADO 


RITTER GENERAL AGENCY 
Gas & Electric Bldg. 


DENVER, COLORADO 
COLORADO WYOMING NEW MEXICO 


UTAH 


THE KOLOB CORPORATION 
Managing General Agents 
Utah, Idaho, Montana, Nevada 
COMPLETE INSURANCE SERVICE 


241 South 5th East 
Salt Lake City, Utah 


REDMOND and SHAUGHNESSY Ltd. 
SERVING AMERICAN BROKERS 
FOR OVER 25 YEARS 


276 St. James St. W., Montreal 


LOUISIANA 


WEST VIRGINIA 


BUSHNELL and COMPANY 


GENERAL AGENTS 
BOLDEN BUILDING 


ALEXANDRIA, LOUISIANA 


Multiple Line Facilities for 
Louisiana 


NEW JERSEY 


ALFRED PAULL & SON, INC. 
Supervising General Agents 
For Over 50 Years 


HAWLEY BUILDING WHEELING, W. VA. 


Stewart, Smith (Canada) Limited 


630 Sherbrooke St. West, Montreal 
Branches: Toronto, Vancouver 
Agents and Brokers for 
insurance and Reinsurance 
Associate Offices at 
116 John Street, New York 
Board of Trade Building, Chicago 


also 
Stewart, Smith & Co., Limited, London, England 


CANADA 


A. W. MARSHALL & CO. 


MANAGING GENERAL AGENTS 
744 Broad St. Newark 2, N. J. 


MULTIPLE LINE FACILITIES FOR 
NEW JERSEY INCLUDING LIFE 
Tel.: Mitchell 2-0963-4-5-6-7-8-9 


Robert Howard J. M. Williams J. A. Carmody 
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Canada Cement Bidg 


67 Yonge St 
Montreal, Quebec 


Toronto, Ontario 


LOSS SAVINGS 


[INSURANCE COMPANY preoccupation 


with penny savings in expense, 
rather than dollar savings in losses 
was criticized by Don T. 


assistant 


llawkins, 
the Mutual 
l.oss Research Bureau at the special 
joint meeting of the National As- 
sociation of Mutual Insurance Com- 
panies and the Federation of Mutual 
Fire Insurance Companies in Dallas. 
He warned that the laxity which has 
prevailed in property loss adjust- 
ments since World War II is begin- 
ning to have serious effects, and that 
stock property insurers already have 
tightened up this function by merger 


manager otf 


of adjusting bureaus and improve- 
ment of internal controls. The most 
pressing need is for adequate field 
supervision, he said, 

Ss. Alexander Bell, managing 
partner of Peat, Marwick, Mitchell 
and Company, told the meeting that 
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it is high time that an appropriate 
and adequate statistical plan for the 


various package policies be devised 
and a method of reporting and com 
piling credible statistical reports in 
stituted. Lack of this data makes it 
both difficult 
company 


and expensive for a 
on and to de 
velop this field and probably etfec- 
tively out the 


cannot 


to embark 


smaller 
atford the 
experimental costs involved in de- 


shuts com- 


panies who 


veloping the various packages with- 


out adequate statistical background, 


he unted out. 

Hazel McCuaig, New 
Michigan, and I). M. 
Kalkaska, Michigan, were the win 
ners of the 1959 National Youth 
Life Safety Project spon 
sored by the National Association 
\t the closing session of the National 


Boston, 


arm 


Association’s convention, 
FunderBurk, president of the Cotton 


States Mutual Insurance Company 


Rabourn, 


A. E. WILSON & COMPANY, LIMITED 
Lumsden Bidg. Toronto 


Insurance Service 


Throughout Canada 


and Cotton States Life and Health 


Insurance Company, was elected 


president of the association, 


ATOMIC COVERAGE POOL 


BRITISH AND EUROPEAN insurers 
will organize a pool to provide cov 
erage on nuclear energy installations 
At a conference in London repre 
sentatives of thirteen 
that large 


physical damage protection neces 


countries 
agreed amount of 


sary requires a pooling operation, 


ILLINOIS CODE 


Copirs oF THE Illinois Insurance 
Code will shortly 
from the 
Company, 111 Washington 
Street, Iinois. The 
code is priced at $4.00 for the pam 
phlet edition $6.00 for the 


bound edition. 


available 
Smith 


bec Ome 
printer, Burdette 
West 


Chicago 2, 


and 
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JOHN D. BRUNDAGE, C.L.U. 
Bankers National Life 
Insurance Company 
Montclair, New Jersey 


Hk LARGEST merger of which we 
| any present knowledge has 
heen in process a long, long time and 
will not be completed for millions 
of vears to come. This is the ap 
two 


valaxies, each containing billions of 


parent head-on collision of 
stars, which is taking place in the 


This 


operation appears through the most 


constellation Cygnus vast 


powertul telesi ope as a tamt smudge 


of light) because it) is) more than 
250,000,000 light-years away. The 
distance between individual stars 1s 
so great, however, that none will 
actually collide as the two galaxies 


sweep through ea h other. 


Down to Earth 


Coming down to earth, and more 
particularly to our own industry, we 
don't the 
extent of the trend toward merger, 


need telescope to sec 

combination, and affiliation of prop- 

erty and life companies. The move 

ment is well under way. 

\t the 
companies are 

200) 


about 125 
athhhated 

and casualty 
more than 
\. M. Best 


these are 


present time, 


lite with 


nearly property 


MISUPANCE COMP 


ACE ording to 


~ 


10%) groups, 


Company, Ine. Som of 


special groups, such eredit) or 


finance companies, Some are only 


health 


\bout 15 groups are under 


accident and insurance at 
filates 
farm bureau sponsorship, but there 
are still more than 50 groups which 
offer their agents all lines including 
lite 


largest 


tact, half of the 
fire and 
casualty companies have a life com- 
athhate. OM the 


matter of 
twenty stock 


pany first ten im 


The Urge 


to Merge 


currently 
These are 


three do 
have a life running mate 
\merica 


size, only not 


lore Loyalty Group, 
G., and Firemen’s Fund 
Recently, 
plans to start its own life company 

What is the current in 
terest in combination 7 Certainly the 
lea is) not Travelers 
Aetna have been around 


announced 
behind 
and 


since the 
19th century. The farm companies 


new. 


have all-lines 


possibilities for several decades. In 


been demonstrating 
dividual agents and agencies have 
long handled all forms of insurance, 
including life. Current conditions 
give special significance to merger 
possibilities, Let's see why. 

To begin with, we are in a merger 
economy. One of the quickest ways 
to grow is through the acquisition 
of another company, Stockholders 


Man 


agement makes every etfort to “beat 


and directors want growth. 


last vear’s record.” 

In addition to this expansion con 
tagion, the urge to merge is a natural 
It is an 
exciting move in the game of busi- 


one, It has strong appeal, 
Ness, Llowever, more powerful rea- 
sons must exist to justify to a board 
of directors the dithcults and etfort 
involved in putting two companies 


together, 


Economic Reasons 


Phe classic reasons for combina- 
tion are economic, involve the first 
obligation of management, which 1s 
to insure continuous — profitable 
operation, and can be brietly stated : 
1. To secure additional production 
facilities, such as a factory. 

2. To secure additional distribution 
additional 
personnel or new markets. 


facilities, such as sales 


3. To secure diversification through 
new products, patents, or additional 


lines. 


To additional capital o7 
profit potential. 


The first merger objective does 


secure 


not apply to the insurance madustry 
Most fire and casualty companies 
and most life companies have almost 
unlimited plant capacity, as far as 
the physical production of policies ts 
concerned, Both may tind their sur 
plus position imposes practical limits, 
but for all intents and purposes, ad 
ditional physical capacity is not part 
of the “urge.” 

The other three reasons, however, 
are pertinent. Let's look at them first 
from the point of view of the prop 
erty and or casualty company, 


Source of Business 


In the area of distribution, such 
a company sees in its own very large 
force a natural source of 
for an affihate life 
pany. In many instances, the prop- 


agency 

business com- 
erty agent is already selling life in 
the 
If he isn’t, 


surance in good quantity. for 
henetfit of a non-affiliate 
he should he, because he usually Is 
Ina better position to get business 
lite imsurance, individual or group, 
for kev-man or pension purposes 
than a life agent. Business firms are 
more used to dealing with their 
Phe volume 


of life business now produced by 


general insurance man. 


property agents is large enough to 
sound the 
ottices 


fire and 


\nd 


alarm bells in 


casualty home no 
wonder! 

Suppose vou had an ageney han 
dling fire and casualty lines only 
Suppose your salesmen each 


spent a measurable part of their time 


producing life insurance for the 
Bankers National Life Ageney down 
the street. You are housing these 


them 
and you depend on them for servic 


agents and vou have trained 


ed paae 9é 


Best's Fire and Casualty News 


me 
| 


More 
Dollars 


For 
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Urge to Merge—from page 94 

ing and new production. Wouldn't 
you begin to worry about the ex- 
tent of their life activities and how 
you could get a contribution for your 
overhead from their life insurance 
production ? 

Your position and your concern 
is not greatly different from the large 
fire and casualty company which is 
affiliate and 


sees its agents and agencies being 


currently without a life 
utilized by the life companies as a 
It would 


turn this 


major source of business 


like, as you would, to 
problem intoa profit 
Another strong reason for affilia- 
tion with a life company is a desire 
for diversification. This may begin 
in the property company at the board 
from other 
industries have seen the benefits of 


diversification 


level, where directors 


and have witnessed 
the fate which can overtake the un- 
diversified corporation unexpectedly 
and quickly The need tor diversifi- 
cation is becoming increasingly ap- 
parent for fire and casualty com 
panies which have had serious losses 


in most lines in recent vears 


Expenses Up 


Diversification, much needed at the 
company level, is also urgently de- 
sired at the agent and agency level. 
Expenses are up and commission 
margins have dwindled as premiums 
are reduced to meet competition, 
\gency offices with improved ma- 
chinery can handle larger volumes of 
work and absorb additional lines. 
lirst-vear life commissions are sub 
stantial in comparison to earnings on 
an equivalent amount of casualty 
premium, and hence are particularly 
attractive as a quick source of in 
come 
hrofit 


athhate is a 


Finally. the prospect of 
life 


powerful ingredient the 


from a company 
me! ger 
loss recent 


prescription ratios in 


vears on tire and casualty business 
have been CACCSSIVE 


Underwriting 


existed at 


profits, where they have 
all, have been small. In contrast, life 
companies’ earnings have — been 


steadily improving. Mortality is 


favorable. Rising interest rates are 
better return 


The 
is that of a 


vielding an increasingly 
on life insurance: vestments 


future of life msturance 


96 


grown industry due to soaring popu- 
lation, improved acceptance, and bet- 
ter techniques of distribution. 

So the fire and casualty company 
looks on the prospect of obtaining a 
life affiliate as a way to utilize more 
fully its agency organization, pro- 
vide diversification of product, and 
obtain a welcome profit. How does 
the life insurance company view a 
Does the same “gleam to 
in the eve of the life 


merger ? 
team” exist 
company director ? 

Only one of the four basic moti- 
vating factors really has any appeal 
to the life company. This is in the 
opportunity which the merger would 
present of using the fire and casualty 
company’s agency system which will 
usually be much larger than that of 
the life affiliate. 

The principal cost in life company 
growth is the development of an 
adequate agency organization. Most 
companies suffer from a shortage of 
The 
agency has solved the problem of 


salesmen. general insurance 
putting the younger man into bust 
ness. Lute agencies, for the most 
part, have not. Their ability to bring 
in new men of any age has been 
only fair. The cost of doing so has 
heen large. The average small com- 
pany can’t afford to train men new 
to the business, but must find sales- 
men who require no financing. This 
usually brings the small life com- 
recruiter to the 


agency's doorstep with an offer of a 


pany property 


direct contract as a general agent 


and help in establishing a life de 
partment. Most of the larger life 
companies utilize the fire and 


casualty man as a source of bust 


ness through brokerage arrange 


ments made by their general 


agencies 


A Source of Business 


The life company sees in the gen- 
eral insurance man a source of busi- 
and 
trained, which requires no financing 


ness which is already housed 
and has no prospecting problem. 
Thus, from the life insurance com- 
pany’s point of view, the property 
ready-made tield 
force in large numbers at lost cost, 
What more could be desired ? 

The life finds little, if 
any, appeal in the other customary 


insuror offers a 


company 


merger objectives. merger would 


give the life company no additional 
“plant” capacity. Quite the reverse 
would be true. Diversification may 
become cogent at some future date, 
but is not presently sought. Lastly, 
there is no incentive on the part of 
the life company to acquire the 
losses of the fire and casualty com- 
pany. However, the “bait” of the 
agency force and the expected ease 
of assimilating it are persuasive 
arguments for life company manage- 
ment and reasons enough to favor 
the merger. 

In summary, then, the “urge” 
seems to be the strong mutual at- 
traction between the property com- 
pany’s distribution system and _ the 
life company’s current profit and 
future growth possibilities. 
company sees in the other an asset, 
an opportunity, and a natural com- 
bination. 


The "Merge" 


If the reasons for merger have 
been compelling, what happens 
next ? 

The acquisitions to date have been 
mostly one-way, with the fire and 
casualty company taking the initia- 
tive and either starting or acquiring 
the life affiliate. The reason for this 
is primarily legal. Most states pro- 
hibit a life company from acquir- 
ing control of a fire and casualty 
company. A life company could, in 
theory, turn itself inside out so that 
it became the subsidiary of a fire and 
casualty company, or it could create 
a holding company which held both 
the life and the property operations 
In actual 
fire and 
made the 
consummated 


as separate corporations. 
the 
casualty companies have 
and 
the affiliation as the senior company. 

This for 
Home Insurance demonstrated in ac- 


practice, however, 


initial overtures 


can be done cash, as 
quiring Peoples Life. A more usual 
method is to exchange stock for con- 
trol of the life affiliate, as was done 
by Federal and Colonial Life. A 
third possibility is to start a new 
life company, which has been done 
by Allstate, the Insurance Company 
of North America, and others. 

\ fourth plan, not a merger or a 
consolidation, is merely an 
ment to work together with some ex 
change of directors and with or with 


agree- 


out some exchange of stock interest. 
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This kind of arrangement has been 
effected by the Glens Falls and the 
National Life of Canada, and by the 
State Mutual and Worcester Fire 

Each of the above four methods 
has its own particular set of ad- 
vantages and disadvantages from the 
standpoint of initial combination and 
subsequent control, but there is no 
space to explore the fine points ot 
these methods. Any one phase of the 
merger problem could be elaborated 
in great length, particularly in view 
of the complexity of the legal, tax, 
accounting, and other 
phases involved. 

Since combination can be accom 


technical 


plished in a number of ways and 
since strong reasons exist for doing 
so, why doesn’t evervbody do it? 
The answer to this question may be 
found in the major problems and 
obstacles to a smoothly functioning 
consolidation. 

A principal hurdle at the outset 
is the current disparity between the 
market value of fire and casualty 
stocks and the market values of life 
stocks. The former are 
currently depressed due to past loss 
ratios, while the latter are unusually 
high due to the excellent growth 
prospects of the industry. 
quently, a fair exchange of stock 
poses real problems. An actual ex- 
change at less than market price is 


company 


Conse 


difficult, if not impossible, to arrange 
to the satisfaction of life company 
stockholders. Consideration must be 
given to the subsequent problem 
of valuation on the take-over, inas- 
much as Insurance Departments may 
disallow, the 
mark-up over book as an admitted 
asset 


question, or even 
Unless the fire and casualty 
willing able to 
absorb such a resulting loss in sur- 


company is and 
plus, the deal will not transpire. It 
is probably safe to say that many an 
otherwise has 


enthusiastic merger 


collapsed on this particular point. 


Market Basket 


\ second important consideration 
is the current state of the life insur- 
ance company’s market basket. To 
take full advantage of the fire and 
casualty company’s extensive agency 
torce, the life company must offer 
all forms of life insurance, both par 
and non-par; all forms of accident 
and health, both non-can and com- 
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mercial; and all forms of group in 


surance, including small group and 


creditor, This is necessary because 


the agents of the fire and casualty 


company are not those of a homo 


geneous sales trained 
to sell 


ance. 


organization, 
life 
They are selling all 
with many different companies. If 
the life affiliate wishes to utilize this 


one form of insur- 


forms 


agency force to maximum effect, then 


the company must adapt itself to the 


salesmen. It has no other choice 


If the pre posed life athhate does not 


have an extensive market basket. 


then part of the merger considera 
tion must realistically be the cost of 
equipping the life 


group, or accident 


COMpany 
and 
lite 


to enter 
health, or 
Wsurance mn 


those forms of 


which it is deficient Chis is ex 


pensive time-consuming, so 
much so that the merger mav be re 


\\ here 


combination is etfected anvway, con 


considered and abandoned 
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iderable delay in “hitching up” the 
life athhate to the tire and casualty 
agency force will take place while 
the market basket is being readied 
\ftter the lite 
will need to set up an extensive field 
supervision staff so that home office 
representatives similar to the special 


merger, compan 


agent can bring the life company’s 
products to the property agencies. 
The life affilate wall find an indivi 
dual selling and recruiting job needs 
of the 
While 
affiliation gives the life company the 
right to an sell 
itself on merit and competition 
with other 


to be done on each agency 


fire and casualty company 


interview, It must 
life companies the 
area, with some of which the prop 
erty may have a 


agent already 


pleasant arrangement and long- 
standing contract. Adequate train 
ing and supervision must follow an 
intensive recruiting etfort. In time, 
the life affiliate, if competitive, should 
triumph and be able to utilize the 
agency force of the fire and casualty 


company which was the original at 


traction. This agency force, how- 
ever, is not delivered to the life af 
Nor will 
tind 


that the life agents automatically 


filate on a silver platter 
the tire and casualty company 
become general insurance men giv- 
ing their business to the parent com 
pany. 

Full consideration of these points, 
the 
large imtial investment required to 
equip the life athhate with an ade 
quate market basket, plus the pre 
miunm which 


plus a generous estimate of 


must be paid for a 
thriving life company, have led some 


of the major companies to start 


their own life affiliates the 
less expensive alternative, Neither 
course is cheap, however, because 
getting a new life company into 


volume production requires a large 
amount of capital, 

A tinal consideration which may 
he more academic and interesting 
than insurmountable, 1s the conflict 
between the two basic philosophies 
The prop 


erty ageney system has operated for 


joined by the merger. 


many vears in direct contrast to the 


agency system of most life com 


hundreds. 


O 


LIFE OPPORTUNITIES 
FOR 
CASUALTY AND FIRE INSURANCE MEN 


If your premium income is off or - 
not increasing fast enough to suit 5 
you, write Kansas City Life Insur- 5 
ance Company. We can show you : 
how to build it up quickly. It is an z 
ideal solution now being used by 5 


C. W. Arnold 
Vice President and Superintendent 
of Agencies 


KANSAS CITY LIFE 
INSURANCE COMPANY 
Box 139 
Kansas City 41, Missouri 


panies. The life agent tends to give 
the bulk of his business to his own 
company and to think of himself as 
aoone COMpany man In recent years, 
there has been some cross-pollina- 
tion of companies through brokerage 
business, but essentially a life insur 
ance agent can and does write the 
bulk of his business in one company, 
is a member of his company’s pen- 
sion plan, and enjoys other fringe 
benefits including = major 
tions and close home office personal 


conven- 


contacts, 


lire and casualty agents and 
agencies, on the other hand, have 
heen more independent, have dealt 
with many companies in order to 
get necessary coverage, and in most 
instances, have not thought of them- 
selves as belonging to a single com 
pany. 

These distinctions raise interest- 
Ing Will each system 
its characteristics or will 
the two systems gradually merge? 
lf so, what will be the final result ? 
Will the life man become the rep- 


questions, 
preserve 


resentative of many companies, even 
though he generally has no neces- 
sity to do so? Will the tire and 
casualty man vield some of his .n- 
dependence, at least on the life side 
of his operation, by tending to put 
all of his business with the life at 
tiliate 


What of the Future? 


Will any worth-while economies 
emerge from these affiliations 


tainly there will be no immediate 


Cer- 


economy in the teaming-up process. 
The life company will have the cost 
of expanded training and super 
vision, and the very real drain on 
surplus which accompanies a rapid 
The fire 
not 


increase in new business 


and casualty company — will 


realize an early profit and may see 
some of its casualty business decline 
as the effort to produce life can 
The life 
company investment may not begin 


nibalizes the agent’s time. 


to show a profit for some years. This 
will be true whether a new life com- 
pany is started or an existing one ts 
acquired Most lite policies today are 
not returning their original acquist 
tion cost for seven to ten vears in 
the most cost-conscious companies 
and for fourteen to twenty vears in 
other operations. 
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Ultimately, however, the combined 
operation should be a most effective 
ource of economy, Single 
Inlling 1s feasible, practical, and ce 
sirable. A corollary benetit that 


should arise from sing 


Is 


better conservation of all lines. Witl 


le billing 
time and experience, the new all 
lines companies should reap the 
benefits which are now accruing to 
the old practitioners 

mentioned earlier that the ac 
quisition of companies can become 
contagious and that we are living 
ina merger atmosphere, This will 
not change. So far, the current at 
hhations have been between property 
and life companies. There is an ad 
ditional candidate for combination 
on the horizon—the mutual fund 
Phe next decade will undoubted 
Witness many instances of the addi 
tion of a mutual fund or some kind 
of equity product to the present three 
major tields of insurance, One com 
bination operation, Nationwide, has 
already acquired a mutual fund 
Other companies are considering 
such a step 

The reasons which have prompted 
fire and casualty companies to ac 
quire life affiliates will be equally 
compelling connection with 
mutual funds, particularly the op 
portunity to use the insurance in 
dustry’s tine distribution system, Hf 
this marketing machinery can be 
harnessed to additional products suc 
cesstully, then agent, agenev, home 
office and consumer will profit 

One of the features of our modern 
commercial scene is the emergence 
of the veneralist at the pomt of sale 
The supermarket, whether be 
grocery store, drug store, or what 
have-vou, has proved) overwhelm 
ingly acceptable. Today some re 
markably successful agencies are 
demonstrating the supermarket con 
cept by providing all lines of insur 
ance and investment services. If 
history repeats istelf, what happens 
on. the avency level todav can be 
expected on the company level 
tomorrrow 

So | hold out to vou the prospect 
that, as CPCU’'s, vou mav in the 
near future want to go back to vour 
books, not only to acquire vout 
CI.U, but also to become a re gistered 
representative of the NASD. Some 


of you, perhaps many of vou, will 
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Double Dollars for Prudent People 


Prudent people always like our Double Disability rider 


It allows them a monthly disability income of $20 


per $1,000 of face amount (DOUBLE the traditional 


amount) with a $500 limit. The waiting period of only 


tour months ts appreciated, too 


And if a Term policyholder (yes, we even add it to Term 


should become disabled we 


(1) pay the premium, 


of $20 per thousanc 


2) pay a monthly income 
h 


1; (3) change the policy to 


Ordinary Life at the end of the term; (-4) continue to 


pay income plus waiving the increased premium; 


and (5) pay full 


shar 


face amount at death 


On many plans, we pay disability income not just to age 


Out for itfe 


at age 60 


ucing to half the original amount 


Double Disability means double dollars for your clients 


And satisfied clients mean more dollars for you 


OCCIDENTAL LIFE 


Insurance Company of California 
Home Office: Los Angeles W.B. Stannard, Vice President 


A MEMBER OF THE TRANSAMERICA INSURANCE GROUP 


We pay Lifetime Renewals...they last as long as you do! 


refer to remain specialists, just as 
| 


many companies will prefer to stay 
ina limited field, .\s an industry, 
however, we must prepare to. see 
combination continue as a power 
ful factor in the 60's 

Phe insurance man of 1949 would 
not recognize some ot the property 


] 


coverages pre sently offered and he 


certainly would not recognize many 


of today gc special life plat s. We, too, 
would be surprised if we could see 
the contents of the market basket we 
will be selling in 1969, The vears 
ahead will be exciting. We cant 
afford just to stay on our toes hie 


velocity. of change and the 

ceptance of change have inereased to 
the point where it is onh possible to 
stay In step by running at full speed 


MENTAL ILLNESS 


More THAN one hundred top Con 
necticut. business executives and 
some of the nation’s leading psy 
chiatrists met October 1 to discuss 
problems of mental illness in) busi 
ness and industry. Connecticut Mu 
tual sponsored the meeting in Hart 
ford. 


99 


| ex | 


rate 


LIABILITY RATE CHANGES 


REVISED OWNERS’, landlords’ and 
tenants’ bodily injury liability insur 
ance rates for classifications rated on 
an area or frontage basis have been 
filed in’ Maryland by the National 
Bureau ot Underwriters 
and ain Indiana, lowa, Maine, Massa 
chusetts Mutual 
The 
changes became etfective October 14. 
result: in 
23.0% in 


Casualty 
and Ohio by the 


Insurance” Rating Bureau 


average 
Marvland, 
25.4% in 
Maine, 30.067 in 
14.0% 


Kevised 


Increases of 
IY in In 
10.60) in 
\lasachusetts and 


lowa, 


in Olio 

owners’, landlords’ and 
tenants’ bodily injury lability: rates 
for area and frontage 
and revised storekeepers’ hhability 
rates filed by the Mutual Insurance 
Rating Bureau became etfective Oc 
tober 21 in Alabama and Kentucky. 
The changes result) in 
24.4% in’ Alabama and 
in Kentucky for the OL. & T. 


classifications 


average 


creases oft 


coverages 


Revised owners’, landlords’ and 
tenants’ bodily injury lability. rates 
in Kansas and New Jersev and re 


vised storekeepers’ liability rates for 


(ESTAB. 1852) 


CHICAGO 


changes 


Kansas filed by the Mutual Insur- 


ance Rating Bureau became effective 


28 he O.L. & J 
in Kansas result in an 


crease of 24.0%. 


changes 


average In- 


W. C. BENEFITS 


BENEFITS 


Which are ex 
pected to be reflected in an increase 
of about 20°) in workmen's com 
pensation premium costs became et 
Olio, 


a monopoly ot 


fective recently cov 
the Ohio 


Workmen's Compensation Fund in 


erage 1s 
the state, although there are a few 
firms which self-imsure 


MASSACHUSETTS RATES 


LLT’TLE OR NO OPPOSITION developed 
to Commissioner Whitney's proposal 
for a 2.9% 1960 rates 
for compulsory passenger car lia 
bility. insurance in 


reduction. in 


Massachusetts 
The companies had recommended a 
continuation of the 1959 rate level 


RATE INCREASE 


THE RATES ON AUTOMOBILE assigned 
risks were increased 50¢7 in Ten 
nessee etfective October 


The HANOVER GROUP 


Strong and Save Protection « Skilled Agency 


though 


Independent Insurance Agents 


The HANOVER INSURANCE COMPANY - The FULTON INSURANCE COMPANY 


MASSACHUSETTS 
AUTO RATES 

THE NATIONAL BUREAU of Cas 
ualty Underwriters and the Mutual 
Insurance Rating Bureau have 
promulgated new automobile prop- 
erty damage liability rates for 1960 
in Massachusetts. The rate changes 
result im an statewide re 
duction of 3.2% for private passen 
yer 1.1% 


average 


for commercial cars, 
and risks 
which are rated on a plate basis and 
10°¢ for private livery vehicles. The 
revisions apply to basic limits cov- 
erage of up to $5,000 per accident 


tor garage dealer 


Phe 2.96 over-all reduction in 
Massachusetts compulsory private 
passenger automobile rates which 


are tor bodily injury liability. only 
has confirmed by Commis 
sioner Whitney. This represents a 


heen 


saving to polievholders estimated at 
$2 mullion 


RATE CHANGES 


REVISED OWNERS’, and 
tenants’ bodily injury liability rates 
for the area and frontage classifica 
tions and revised storekeepers’ li 
ability rates in [Hlinois and Pennsyl 
vania tiled by the Mutual Insurance 
Rating Bureau became etfective No 
vember 4, 1959. The change in the 
area and frontage rates result in an 
over-all increase of 30.0% in Illinois 


landlords’ 


and 26.5 in Pennsylvania. 


(ESTAB, 1929) 


Home Office: 111 John St., New York 38, N.Y. 
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ARNE FOUGNER, Pres. 


Christiania General Ins. Co. 


discussion 

of third party liability insur 
ance, particularly automobile bodily 
injury, should start from a certam 
agreed set of 


© BE REALISTIC, any 


facts and premises 
This notorious background is made 
up by these inescapable impressions : 
lL. In 1958 automobile bodily mjury 
claims caused underwriting losses 
industrywide of about 290 million 
dollars. In other words, claims and 
expenses exceeded premiums col 
lected by $290,000,000, a sum which 
had to be extracted from investment 
earnings and company treasuries 
2. Cumulative rate increases appear 
to provide little but temporary re 
lief. 
3. Premium charges have reached 
levels where serious resistance ts 
encountered. Further rises face pub 
lic indignation and political obstruc 
tion. 

The conelusion is inescapable, that 
the entire situation is one big mess 
and a national headache of 


mous dimensions 


enor- 
Conventional 

failed, 

needed, 


remedies having new ap 


\ny 


suggested, deserves 


proaches are novel 
idea, seriously 
careful consideration 

The following idea is both new 
and radical. It is based 


that no 


on the rec 


ogmition solution can be 
found along the lines of higher pre 
miums high 


claims, correspondingly higher pre 


However justified by 
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miums only lead to increased claim 
\We must get out of 
this vicious circle. We must attack 
The ideal 
would be to stop automobile acct 
dents 


consciousness 
the problem at its roots 


Since no early solution along 
such lines seems probable, we must 
concentrate 


our efforts on limiting 


and and 


financial effects of those personal 


reducing the physical 
injuries that will continue to occur, 
at current rates of about 1,300,000 
a vear in the United States alone 


Uninsured Losses 


Insurance executives might do 
well to recognize that this 1s more 


The 


insurance losses involved bodily 


than a pure insurance problem 


injuries arising from automobile 


accidents constitute but a fraction of 
aggregate damages. Untold millions 
are not covered by any form of 1n- 
surance. Furthermore, hundreds of 
millions of productive work days are 
lost to the nation through such ace 
dents, while human. suffering, pain 
and tragedy defy both measure and 
description 

To reduce the pl vsical ettects of 
bodily injuries produced by acci- 
to diminish ot 
related 
national problem of 
\sicle 
victims themselves, no 


Ived and witl 


dents. and stop al 


together disabilities, 
enormous 
accident 


mensions from 


Orie 1S more 


closely invo more ob- 
vious obligations and opportunities 


than the casualty insurance industry ; 


fully as much, in fact, as the life im 
surance industry is involved in mat 
ters of life and death of the public 
at large. 


Recovery Paramount 


This obligation and opportunity 


of the casualty insurance industry 
extends so far as to suggest reduced 
attention to and preoccupation with 
matters of technical, legal lability. | 
wish to advocate a new and radical 
approach to the handling of bodily 
injuries arising out of automobile 


accidents: whenever injuries arise 
from an accident involving two or 
more cars, the liability carrier should 
concentrate heavily its early atten 
tion on getting the victim well, by 
getting him in the shortest possible 
time into such medical hands as 
offer the best chances for his early 
and most complete recovery, without 


gutbbling about lability and obliga- 


tions. Yes, where really serious in 
juries are involved, threatening to 
maim, cripple or drastically handicap 
a person, the liability carrier con 
cerned should virtually never act on 


the theory that no habilitv exists 


Without Delay 


Without actually coming out and 
admitting lability, the lability car- 
rier should approach the victim with 
out any delay, offer 
ance of the 


medical assist- 
best possible quality, 
preach its merits and urge its ac 


ceptance at the « 


arrier’s expense up 
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to the limits of the insurance cover- 
age involved. 


| can virtually hear the howl of 


disbelief, protest and condemnation 


which this seemingly fantastic sug- 


gestion will evoke, most of all in 


insurance circles, The reaction could 


best be summed up in this sentence: 


“But, this is pure charity-—if not in 


sanity. and our losses are big 


enough in advance to preclude any 
give-away program!” 

This line of reasoning is typical 
of the near universal approach to the 
It is 
rather than logical, escapist rather 
than practical, It solves no problem, 


world’s problems. emotional 


but only runs away from it. It is 
responsible for most of the world’s 
ills and of human shortcomings. It 
consists of applying a certain word 
the 


to deseribe in a nutshell most 


RELIABLE 
INSURANCE 
COMPANY 
of Dayton, Ohio 
Since 1865 


COMPREHENSIVE 
comprehending 


al 


Members of 


Executive Offices: 901 N.E. Second Avenue 
Florida 


U.S. Branch 


SWISS 
NATIONAL 
INSURANCE 
COMPANY Led. 


Since 1883 


Groupe 
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complicated set of facts, and then 
proceeding to draw all sorts of prac- 
tical conclusions from that one word 
rather than from the full complexity 
of circumstances. 

Drawing conclusions from a word 
is logically absurd and indefensible. 
Valid conclusions can only be drawn 
from facts which can only find their 

To 
advocating 
charity and quickly proceed to con- 


symbolic expression words. 
describe my idea as 
demn charity axiomatically as being 
bevond the province of insurance, 
demonstrates an inability to analyze 
and a denial to reason, Let us, in- 
stead, proceed in logical fashion and 
the facts 
meaning to our problem. 


examine basic and their 


Common Reaction 


\ fairly superficial attitude, but 


a very common one, to my 


sugges- 
tion of paving for medical care with- 
out 


regard to liabilitv, runs some- 


what like this: “When vou are 
deliberately paying for injuries 
when a claim has not even been 


presented and when lability may not 
even exist, vou are, in fact, giving 
away money, and this clearly runs 
directly against our duty to our 
stockholders to make them a profit!” 
This is of course again a lot of 
hollow reasoning from empty words 
and skips lightly 
Going below 


over any logic. 
the surface, however, 
and trving to strike such reality as 
exists, it is tempting to conclude that 

if the profit motive 1s prime, di- 
rect and exclusive—the carrier re- 
tire quickly from the third party 
liability field altogether, in favor of 
more lucrative and safe endeavors. 
If the industry as a whole lost hun 
dreds of millions during the last 
few vears, and some of the giants 
more than their fair share, they 
must be governed by more than a 
pure profit: motive staying in the 
business in the face of present, poor 
odds 

Clearly, we are in this hazardous 
game for other purposes than just 
the one of making monev. We have, 
not only a chosen profession, but 
in fact dedicated to a social 
concept, identified with an economic 


we are 


function, vested with a vital role 
in the life of our economy and 
country: we are committed to the 


operating concept of insurance, and 
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profits we should 


from proper discharge of functions 
related to 


produce result 


insurance operations. 
Here again it is important, but so all 
too often overlooked, to recognize 
and reassert that which constitutes 
the very essence, purpose and con 
cept of insurance. Many such det 
mind. 
sentially they all boil down to this 
basic principle: insurance the 
business of shouldering the tinanctal 


nitions may come to 


consequences of unfortunate events 
and unpredictable hazards, by dis- 
tributing over the many the financial 
losses hitting the few. 

If this concept were fully under- 
stood, applied by insurance compan- 
ies and accepted by the public at 
large, in its total ramifications, the 
insurance companies could not only 
afford but, in fact. even save money 
by adopting the principle | have just 
advocated: to pay for bodily imjur- 
ies caused by polievholders regard 
less of absence of negligence and of 
liability. 


Consequence of Denial 


What insurance executive or de- 
fense counsel can be truly proud in 
his own conscience if he wins a case 
through total denial of 


liability 
when his defense rested on 


a small 
fraction of contributory negligence 
on the part of a permanently crip- 
pled claimant, with the real cause of 
the accident resting heavily upon 
Would not such a vie 


continue to 


the assured ? 
tory resound in his 
heart, bringing back impressions of 
a derelict left to eke out a miserable 
and ignominious existence at the ex 
pense of us all as taxpavers? Would 
it not better in such a 
case to spend perhaps $5,000 or even 
$10,000 immediately after the ac- 


have been 


cident when a maximum of rehabil- 
itation feasibility 
when the 


Was present and 


victim could have been 
helped to retain a measure of use 
tulness and independence : 


Compare 
this with ten or twenty 


times that 
amount spent vears afterwards when 
his physical condition, through neg 
lect, stagnation and other medical 
and psychological factors, has de- 
teriorated far bevond any practical 
rehabilitation. 

Furthermore, having first offered 
and effected helpful rehabilitation 
gratuitously, a defending carrier is 
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much more likely to win the ear and 
respect of a fair minded jury on the 
ultimate and capital question of lia 


bility, residual injuries and pam and 


suffering. This will be reflected in 
the final award. 

What I intend to propose and 
prove the merits of is not a new 


adjunct to old principles, but a 
totally new approach and departure 
in the tield ot bodily 


settlements 


injury claims 
This new concept and 


philosophy is based upon the simple 


that neither bodily in 


juries are cured nor physical handt 


recognition 


caps overcome by alone and 


by itself 


money 
Money is only as good as 
the products or services it can buy 
\ victim is not compensated, mean 
ing helped, when he receives money 
from an insurance company follow 
ing an accident. He is only begin 


ning to be helped as that same 


money starts going to work for 
him, buving the medical attention, 
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Third-Party Claims ntinued 

the treatment, the training, the arti 
ficial limb, the wheel chair, etc., etc., 
that he needs. Spending such money 
wisely, with a maximum of effect 
and economy, is difficult at best even 
for an are 
themselves, in effect, able to give the 


expert lew doctors 
complete and best advice and, least 
of all, 


SECTVICES 


capable alone to offer such 
Many 
complex, involving too many areas, 


myuries are too 
junctions or degree of disability to 
lend itself to the care of a single 


doctor, even with the aid of a regu- 
lar nurse. 

A large number of normal cases, 
and a majority of the serious ones, 
call for application of rehabilitation 
principles, that modern concept of 
applied medicine which has sprung 
up so dynamically and dramatically 
as an outgrowth of recent wars and 
their carnage in human wounds and 
injuries. 

Nowhere can a typical automobile 
accident victim receive better help 
than in a rehabilitation 
clinic with its total approach both 


modern 


HELP US KEEP THE 
THINGS WORTH KEEPING 


It doesn’t take much to remind you 
of why you want peace. You know it 
in your heart every time you look at 
your daughter. You know we must 
keep the peace. 

But knowing isn’t enough. It takes 
doing. Fortunately there is some- 
thing you can do. 

Peace costs money. Money for 
strength to keep the peace. Money 


HELP STRENGTHEN AMERICA'S 


for science and education to help 
make peace lasting. And money 
saved by individuals to help keep 
our economy strong. 

Your Savings Bonds, as a direct 
investment in your country, make 
you a Partner in strengthening 
America’s Peace Power. 

Think it over. Are you buying as 
many as you might? 


PEACE POWER 


BUY U.S. SAVINGS BONDS 


The U.S. Government does not pay for this advertising. The Treasury Department thanks $ 
The Advertising Council and this magazine for their patriotic donation, 
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towards evaluating complex injuries 
and overcoming their effects. Here 
is a wholly new concept at work, 
built around a team of experts rang- 
ing from diagnosticians, surgeons, 
orthopedists, psychologists and so- 
cial workers, through the physical 
and occupational therapists to the 
limb-maker and wheel chair design 
ers and builders. Their overlapping 
skills and their perfected teamwork 
assure a victim an optimum of help 
really needed, with a maximum ot 
obtainable etfect at j 
time, 


a minimum of 


cost and wasted effort and 
pain 

It as undemable, and can be easily 
demonstrated, that there hun 
dreds of accident cases in this coun 


try perhaps 


are 


hundreds 
which are either deemed 
or have become permanent or near 


even 
thousands 


total through ignorance, neglect, or 
direct denial of proper rehabilitation 
effort. Where 
involved, the total available coverage 


insurance has been 
or other substantial sums have been 
spent in a majority of cases with 
little if any demonstrable value re- 
ceived in relation to total amounts 
paid from the tills. A 
goodly part, averaging perhaps 50% 


carriers’ 


(considering both plaintitts’ and car 
riers’ legal expenses) has been con 
sumed by litigation. Of the balance, 
pitifully much has been spent hap 
hazardly, wastefully, 
could it be 
even insurance companies, who are 


inetfectually. 
How otherwise, when 
in the business of compensating for 
little 
about rehabilitation and apply so 
rarely what littl knowledge they 


possess 


accidents know so_ tragically 


Uninformed Statements 


\ majority of insurance execu 
tives I have talked to in recent years 
have expressed the opinion that 
rehabilitation has no practical role of 
importance in the field of third party 
claims! Such statements more often 
than not come from executives who 
show vastly bigger losses in under- 
writing than they have knowledge ot 
rehabilitation. feel qualified, in 
fact, to make the statement that by 
and large the biggest depths of red 
ink connected with the most 
abysmal ignorance of rehabilitation 
and the most outspoken rejection of 
the idea that rehabilitation can offer 


are 
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any help for their problems! How 
such people can express themselves 
with such force and authority on a 
subject they know little about is 
hevond me, though I recognize it as 
symptomatic of the statesmanship 
inspiring our industry, an industry 
notable for size rather than great 
ness, 

How in the name of common 
sense can hundreds of insurance ex- 
ecutives fail to accept invitations, 
tendered and here re- 
peated for the umpteenth time. to 
Visit one or two top rehabilitation 
centers in this country? Such em 
inent doctors as Kessler, 
Howard Rusk and John Converse 


frequently 


Henry 


solemnly declare to the leading cas 
ualty executives in the country that 
they can cut their losses by a million 
annually—and will prove it—if these 
executives will only take an after 
noon off to bring in for a demonstra- 
tion and discussion their top team 
of claims men, lawvers and medical 
advisors. tam authorized to tender 
this invitation and herewith repeat 
it on their behalf. How can a re 
sponsible executive ignore it? Aren't 
the problems of our business hig 
enough and the challenge of 
doctors stimulating 
trigue at least a few 
entire industry ? 


these 
enough to in 
statesmen of an 


A Few Concede 


Some underwriters, who are only 
half blind, admit that rehabilitation 
undoubtedly is a splendid thing—al 
though they have only heard of it 
and that related theories are 
pletely sound, but 
equally impractical ! 


com 
unfortunately 
It is tempting 
to ask what other big industry in 
this country, of imagination and in 
ventions, would recognize a product 
as being both feasible, valuable and 
ideal and at the time admit 
that its distribution would face in 
surmountable roadblocks. The ab 
surdity of such reasoning would only 
matched by 


same 


be the orthodoxy of 
most insurance thinking processes 

The impracticability of “selling” 
rehabilitation in third party liability 
largely imaginary and 
mostly related to the simple fact 
that a 


executives 


cases 1s 
majority of insurance 
know next. to 
rehabilitation. The 
even Now 


Vast 
nothing 

public 
would be 


about 


knows less. 
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the time for the “executive vacuum” 
to be tilled 


the 


Phereafter, and im rapid 


order, should be edu 
cated 

Rehabilitation, to be 
should he 


tion and followed in progress. 


Masses 


understood, 
watched, observed in ac 
No 
amount of writing can match in et 
fect. an the tour of a 


The tol 


lowing are but a few of the impres 


Mnpression 


leading, progressive clinic 


sions that would result, mescapably 


the and 


bran h of 


Rehabilitation 1s newest 


most dynamic modern 
medicine, otfering a whole new con 
cept ot applied knowledge to age- 
old problems of injuries. To illus 
trate a parallel: 
Henry Ford built his first automo- 


and draw when 


bile, he was a mechanic; when he 


had built 
advanced 


a dozen or two, he had 
to car-maker ; 
but, when he set up his first produc 


become a 
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tion line and established the modern 
concept of mass‘ production, he be- 
came a veritable industrialist. Simi- 
larly, we are today witnessing the 
beginning of a new approach to the 
handling of and care for human in 
juries. 

It is recognized that most serious 
injuries are too complex for any 


To 


in the hands of 


one man to treat and overcome. 
leave them entirely 
a single doctor, even the best, would 
he as wasteful and uneconomical as 
it would be for the President of Gen 
eral Motors to supervise the tighten 
ing of every bolt and screw of every 
G. M. car! 
quired, with coordination of talents 
Such 
unthinkable 
without a full complement of physi- 


\ team is obviously re 


and distribution of functions. 
an establishment is 


cal therapists and occupational 
therapists, thoroughly schooled and 
carefully trained and supervised, Of 
equal value is a psychologist and a 
social worker, whose job more often 
deals with the problems of a victim’s 
family than with the victim himself. 

All of this that 


rehabilitation is medicine mass pro 


does not mean 


duced. But, it does mean that reha 
Inhitation, in most of its applications, 
a single function. or 


Is more than 


operation, For the majority of in 
‘round 
Phe nor 
and di 


versified activity under direct super 


juries, rehabilitation means 
the clock work and effort. 


mal six hours of organized 


vision and guidance is followed by 
the immeasurable benefits of the give 
and take, encouragement and com 
petition from fellow patients sharing 
Each 


sees in the others something lost, 


every hour of day and night 


in himself something left. Alwavs 


there Is) someone worse shape 


than the patient himself. Such re- 
lationships and comparisons lay the 
base for hope and courage, deter- 
mination and zeal—yes, even grati- 
tude and faith. 

Next to the factor of “team” 
and perhaps even more important 
is the factor of time. Any and all 
injuries should, without exception 
of be brought to the 
proper road of rehabilitation as soon 


conses juence, 


as humanly possible. The time fac- 
tor is not only important and speed 
desirable, but in a great many cases 
For 
injuries, fre- 
from 


the time factor is also critical. 
instance; certain eye 


quently resulting automobile 
accidents, known as “blow-out frac 
tures” are relatively easy to handle 
with a maximum of effect if diag 
nosed and handled within ten days 
by true experts. After ten days the 
relative effect may not be 
achieved at all, and partial efforts 


require 


same 
may several operations, 
lengthy and 
pounded suffering, with defective vi- 
sion and grotesque appearance fre 
quently resulting. 


hospitalization com 


Maximum Care 
Similarly, third degree burns in- 
volving critical body areas and major 
facial injuries require immediate at- 


tention by experts to assure maxi- 
To 
illustrate: in recent vears St. Albans 
Naval Hospital in New York in- 
stituted a fast and radically new pro- 


mum cure im minimum time. 


third 


or 


handling 


15° 


cedure for degree 
of 


hody areas and for major facial in- 


burns involving more 
juries, all involving military service 
personnel, As a result of this pro- 
gram, which provided transportation 
of victims by fastest means available 
(preferably combination of helicop- 


ter and plane), the length of average 
hospitalization and the number of 
operations required were reduced by 
somewhere between one-half and 
two-thirds. This is certainly a favor- 
able comparison with past, more 
orthodox and haphazard procedures ! 

A final illustration: if a hundred 
typical back injuries—which in the 
aggregate are causing the insurance 
industry most baffling 
in 
picked at random and brought to 
rehabilitation within 
time of three months (no one more 


problems and 


nullions shocking losses——were 


an average 


than six months) from the dav of 
accident, the chances might well be 
that ninety-five would be cured or 
very substantially helped. If the ex 
one hundred 


delayed an average time of eighteen 


act same cases were 
months (no one less than one year) 
the chances are that only five could 
be comparably helped. 
hints of the ever 
importance of team and 
They should serve a double 
purpose: to induce and to encourage 


These are but 
present 
time. 


further study, deep and broad, on 
the part of the insurance industry 
of the entire concept of rehabilita- 
tion in its most advanced form and 
total approach to human ills and 
sufferings. Then, too, they should 
the 
rehabilitation 


records of leading 
prove to 


all who are willing to see and learn, 


suggest, as 
clinics can 
that claims are paid and awards 
granted in the field of personal in 
juries based on wide ignorance and 
Himsy speculation regarding ele- 
mentary principles of physical medi- 
cine and rehabilitation and related 
economics. 

There are, without question, hun- 
dreds of insurance cases where dis- 
are total 
substantial 


abilities deemed or per- 


manent, with awards 


BOGGED pown WITH PAPE 
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accordingly paid, where, in fact, 
proper rehabilitation, early applied, 
could have brought total recovery at 
a fraction of actual, past outlays 
which rarely leave evidence of hav 
ing been spent either wisely or ef- 
fectively. Yes, | dare say there are 
cases leading to awards of S100,000 
or more where a better job could 
have been done at the right, early 
time for $5,000 or less. 
Incidentally, the typical spirit 
permeating a rehabilitation center 
would almost inevitably have the et- 
fect of clearing up certain types of 
cases which give insurance compan- 
ies so much trouble, both in claims 
ultimately paid and money justly 
spent to defend them. | refer, of 
course, to injuries which are either 
Under 


continuous 


faked or simply imagined 
the watchful and 
attention of scores of doctors and 
technicians and with the daylong ex 


eves 


posure to the suffering and genuine 
struggle of desperate patients, ils 
that are either imagined or faked 
would soon disappear. To the ex- 
tent that they might have some gen 
uine basis, this would become totally 
transparent in all existing details to 
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New England's earliest settlers learned from the Indians 
how to tap the Sugar Maple. Their technique 
for converting the clear sap into golden Maple Syrup 
remains a ritual of Spring throughout America’s hardwood 
Maple forests. In its dealings with Independent 
Insurance Agents, Peerless Insurance Company, 
too, carefully preserves a tradition of service and 
dependability, providing a portfolio of 
modern multiple-line coverages in the Bond, 
Fire, Accident & Health and Casualty fields. 


A Multiple Line Company Keene, New Hampshire 


the trained eves of expert teams in 
an atmosphere of complete justice 
and for the true benefit of all con 
cerned. 


The value of having a team of 


experts rather than a single phvysi- 
cian testify on a victim's disability 
Who can 
imagine a team of doctors lving in 
unison and 
tion ? 


should be equally obvious 
under cross-examina 
We all recognize, however, 
that a single physician at times ts 
swaved, perhaps even paid, by a vic- 
tim who may be a long term client 


New Approach Needed 


The early lesson and ultimate con 


clusion resulting from. studies of 


rehabihtation 1s this: a radically new 


approach is needed towards pet 
sonal injury claims, and this ts logi 
cally nothing less than the complete 
substitution of medical rehabilitation 
for the traditional monetary award 
as a cornerstone in all thinking and 
a prerequisite in all settlements re 
lated to third party lability claims. 

It is high time we get away from 
the practice of wav 


and 


“buving our 


out of every bodily injury claim 


disassociate ourselves completely 
from the general impression that we 
are running some kind of roulette 
connected with automobile accidents 
Let us declare make unmuistak 
ably clear to the public that: 1) 


are in the business of undoing the 


and 


we 


direct and obvious damages arising 
out of automobile accidents; 2) we 
are unequaled experts in the tield, 
with knowledge of and access to 
teams of specialists outranking all 
others; and 3) we can and will offer 
team services at our expense if ac 
cepted immediately, at the very time 
when_ best 


assured 


chances of success are 
Let us brush aside, at least 
as a start, any question of lability, 
leaving full rights to deny and dis 
prove its when residual 
disalnlities may come up for deter 
munation. Let us, 


victim his own choice of altet 


existence 
furthermore, offer 
any 
native courses to follow in pursuit 
of rehabilitation, supplying only the 
fullest information available the 
subject. But, let us tackle the basi 


problem head on, getting at the heart 


on 


of the problem, to eliminate or at 
least reduce the personal injury at a 
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This is the season for it. 


When daylight decreases, crime increases. 


NOW IS THE TIME to pick your prospects for crime protection. 


RETAILERS 
Clothing, sporting goods, appli- 
ance and hardware stores, etc. 


SERVICES 
Travel agencies, restaurants, 
hotels, motels, etc. 


BUSINESS OFFICES 
Accountants, contractors, archi- 
tects, engineers, etc. 


MANUFACTURING PLANTS 
Large and small. 


NOW IS THE TIME to ask your Aetna 
Field Man for sales aids designed specifi- 
cally for your various types of prospects. 


NOW IS THE TIME to present your Aetna 
Crime Protection story. Every time you 
mail or deliver a renewal. Every time you 
make a new-prospect call. 


4 wzetna AATNA INSURANCE COMPANY 
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AVIATION PROBLEMS 


Y THE END of this vear, it is 
ile there will be some 
three hundred airliners 
operation, and within three years 
there will be five hundred, These 
figures show very clearly that the 
Jet Age has arrived in earnest. That 
the first vear of jet airline operations 
produced heavy losses for aviation 
underwriters was not surprising, 
and further losses must be expected 
during the next two years. 

Insurers are particularly con 
cerned with the much higher utiliza- 
tion of jets compared with piston 
engined types, and the greater con 
centration of risk: increased pass 
enger capacity and repair costs are 
other matters of immediate worry. 
And this is to say nothing of the 
related problems ot airports, 
traffic control, and nuclear hazards 


air 


The Question of Spread 


If this makes somber reading, it 
is certainly no more somber than 
the underlying tone of the recent 
annual meeting of the International 
Union of Aviation Insurers in Se 
ville, Spain. An over-riding problem 
given prominence in the Union's an- 
nual report is the question of spread 
Current developments in this direc 
tion already indicate that a great 
deal of work is necessary to secure 
the placing of the large values aris 
ing trom the jets, and it might well 
be that in the future, as concentra 
tions increase, there will be even 
greater difficulties. The report also 
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makes it clear that, if underwriters 
are to continue to provide an ade 
quate service to the aviation industry 
is 1S 


necessary for them to adjust 
themselves continually to changing 


conditions 


\part) from political, 
economic and legal intluences, the 
airlines have themselves been the 


subject of considerable criticisms re 


garding fares; and, additionally, the 


cost of new equipment has resulted 
in an 


even the 


factors, including the 


greater scrutiny of 
Various cost 


cost of insurance. 


Self Insurance 


There have been further threats 
recently of various airlines planning 
to set up. self-insurance 
According to. the 
whether or 


facilities 
Union's report, 
not such threats are to 
be taken seriously depends on con 
ditions in individual countries. In 
this respect, the case of those airlines 
subject to some form of government 
control is underlined 

\t Seville, reports were submitted 
by the individual national markets, 
and it is appropriate to point out here 
that the Union, thoug! 


not a rate- 
making organization, now 


all the 


represents 


major aviation markets 
Through its individual and pool 
member organizations, the Union 
embraces over 550 companies en 
gaged in aviation insurance Phe 
fact that the | ‘nion, founded twenty 


five vears ago, is not in a 


Position 


to impose direction 1 its mdi 


Won 
vidual members necessarily dictates 
the pattern of the meetings, which 
provide a world-wide forum for the 


discussion and interchange of views 
and ideas. The Seville meeting was 
conducted by 
\viation 


Insurance Group, but the new presi 


Jennens, of the U. 


the acting president, 


Smith, of the U.S 
dent is R 


Heavy Losses 


The London 


market's report 
stated that there had already 
been some heavy losses involving 
jets and that Xperience to date 
could not by any means be con 


sidered satisfactory, 


particularly 
when the increasing cost of partial 
losses is taken 


Into ac Self 


insurance threats were also causing 


ount 


anxiety m London, as several air 
lines had already this step 
lhe noted that 
hull losses for turbojet airlines alone 
months of 1959 
might cost that market as much as 
$9,000,000 


taken 
\merican market 
during the first eight 
The report drew atten 
tion to figures released by the U.S 


Civil Aeronautics Board 


showing 
that the mayor scheduled U.S 
tifty accidents im 
1958, involving serious o1 


tlag 
carriers four 
fatal in 
juries or substantial 
age. The report also pin 


pointed one of the chief problems 


aircraft) dam 


\mericat 


facing insurers of UL. S. domestic 


airlines, concerning the changing 
public opinion with regard to tort 
liability and the increasing 


amount of damages awarded tn trial 


evel 


and paid in settlement of aviation 
paper on this 
subject, entitled Damages and the 
Genesis of ‘Jumbo Awards’ in Negli 


negligence cases. .\ 
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News from London—Co 


ntinued 
gence Cases,” was read to the meet- 
ing by G. I. Whitehead, Jr., of the 
U.S. Aviation Insurance Group. 
\. 3B. Hunter, of the British Avi- 
ation Insurance Co., spoke about 
the first year of jet transport opera- 
tions, and reminded delegates of the 
losses of a Boeing 707, two Lock- 
Havilland 
Comet damaged beyond repair, rep- 
resenting hull values in the neigh- 
bourhood of $12,400,000. In addi- 
tion, insurers had vet to learn the 
extent of claims for passenger liabil- 
itv, while a 
had 
The outcome of the first year 


head Electras, and a de 


number of other inci- 


dents required expensive re- 
pairs 
of jet operations broadly suggested 
that underwriters had already paid 
losses equivalent to the cost of three 


new jet transports 


Expected to Improve 


Phe meeting was told that insur- 
ance claims information to date is 


already sufficient to justify the 
higher premiums which have been 
applied to the jets, although the 


loss picture is expected to improve 
from 1961 In connection 
with the Comet incident (mentioned 
above), a tribute 
strength of the 


onwards 


was paid to the 
which had 
passenger 
survival capability in severe accident 
conditions, and 


had 


from 


fuse lage, 


demonstrated excellent 


other features of the 


aircratt contributed 


towards 


freedom 


fire, which 


Was en 


couraging, Heat) penetration from 


severe braking under 


emergency 
conditions with heavy jet transports 
Was mentioned as a potential fire 
was also suggested that 
a major fire might be started during 
airport refuelling operations if fuel 
was to spill onto hot brakes: 


stant 


hazard. It 


con 
vigilance was. essential. 

his vear’s major hull losses have 
now been increased by the erash in 
Washington of another Boeing 707 
jet while on a training flight. This 
aircraft still 
manufacturers at the 
\bout the 
insurance cover falls on the London 
market directly 


was the 


insured with 
the time of 
accident $1,750,000 of 


and, in addition, 
there will be reinsurance claims. The 
airliner was to have been delivered 
to Braniff International Airways a 


few days later, and if the loss had 
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fallen under the operator's, and 
not the manufacturer's, policy, the 
london market would not have been 
directly concerned, since its interest 
would have been restricted to rein- 
surances placed in Britain by the 
American insurers of the airliner. 


Market Capacity 


It is estimated that the total pre- 
imium income of the London aviation 
market is about $74,000,000, divided 
equally Lloyd's and the 
companies. In fact, the market has 
increased considerably impor- 
tance, and potential capacity, dur- 
ing the past twelve months or so, 


between 


principally because it is now more 
united than ever before. This devel- 
opment follows part from the 
bringing together within the frame- 
work of Lloyd's Aviation Under- 
writers’ all Lloyd's 
in aviation 


Association of 
underwriters interested 
business, while mutual respect be- 
tween Lloyd's and the companies has 
been implemented through a “re- 
the lead” similar 
to that operating in the marine mar 
ket. 

This greater consolidation is al- 
ready 


spect agreement, 


bearing profitable fruit, as 
the reappearance of 
insurances for Air France, and this 
time including that 
Caravelle jets, and the participation 
by London for the first 
association with an American group, 
nan 


witnessed by 


airline’s new 


time, in 


\merican airline insurance on 
a fleet basis. But, equally important, 
london can now think and act with 
greater contidence when evaluating 
new types of risks, while greater au 
thority is lent to its voice in inter 
national developments. 


NUCLEAR REACTORS 


SIGNIFICANT PROGRESS towards co- 
operation the 


Kuropean national insur- 


has been by 
thirteen 
ance pools concerned with the in 
surance of risks arising out of the 
use of reactor 
\t an. international 
London, the third to be arranged by 
the British Insurance ( Atomic En 
ergy) Committee formed 
Lloyd's and 
underwriters, agreement was 


atomic installations 


conterence in 


three 
vears ago by com- 


pans 


reached on many pertinent technical 
matters, 

The last conference was in Feb- 
ruary, 1958, and the reports of 
working parties set up at that time 
were considered, in conjunction with 
recent experience, at this latest 
meeting. Vital questions on which 
accord was registered consisted of 
the details required in connection 
with hazards evaluations sur- 
veys, general bases of premium rat- 
ing, the scope ot policies in respect 
of damage to reactors and_ third 
party liabilities arising from their 
use, and the liabilities of manufac- 
turers or suppliers of reactor parts. 
That the meeting covered a lot of 
ground in the relatively short space 
of three days, concluding with a 
large measure of agreement, is no 
doubt due to the fact that business 
is already being transacted by sev- 
eral European pools, including the 
British, and reinsurance and coin- 
surance arrangements cannot be left 
waiting, 


Legal Position 


Since the 1958 meeting, the legal 
position as to the insurance of nu- 
clear reactors in Britain, or the al- 
ternative provision of financial 
security, has been laid down in the 
Nuclear Installations Licensing 
and Insurance) Act, 1959. This Act 
has not vet come into force, but is 
expected to do so shortly. The main 
principle of the Act is that the 
owner of reactor, whether a 
government department, a national- 
ized industry, or a private owner, 
shall be under an absolute liability 
for death or injury to third parties 
and damage to 


any 


their properties, 
caused by radioactive contamination, 
The Act also requires that, except 
in the case of a government depart- 
ment, the operator shall effect an 
insurance of £5,000,000) or 
sufficient funds at 
all times” to meet third party claims 
arising out of radiation hazards. 
Other European countries have 
accepted this approach in principle, 
and it appears to have been sug- 
gested first in) the report of the 
advisory committee of the British 
Insurance (Atomic Energy) Com 
mittee. The Organization for Euro- 


else 


have “available 


pean Economic Co-operation and 
the International Atomic Energy 


\gency have both drafted interna- 
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tional 
sinular lines. 


conventions somewhat 


METHANE TANKERS 


IN THE MAY Isste | reported that 
hull cover had been arranged in the 
market for the 


Methane Pioneer, the specially-con 


London marine 
verted tanker that has been making 
experimental vovages across the At 
lantic to the U. K 
liquid 


with cargoes ot 


natural This ship ts 
and operated by British 
Methane, [.td., a formed 


by the Gas Couneil of Great Britain 


gas 
owned 


COM pans 


and Constock Liquid Methane Cor- 
poration of America. The interest 
of this latter company 
been taken over by Constock Inter- 
national Methane, Ltd. ( Bahamas } 


The vovages have proved a prac 


has sinee 


tical success, and plans for new, 
tankers to import 
gas trom the U. S. 


placed betore the 


larger liquetied 
are now being 
British 
Britain's share of the 
the Methane Pioneer 
amounted to about 83,500,000) and 


govern 
ment. 


cost 


involved in 
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the American associates contributed 


an equal amount. Seven trips are 


planned for the ship, of which five 


have been made at the time of writ 


ing. Two thousand tons of liquid 
which the Methane V1 
carries at one time, are suf 
OO) 


methane, 
oneer 
ficient to supply a town 
people with gas for a vear. One 
tanker of 20,000 tons, or two 10,000 
are being considered. The 


hip, making about 


tonners, 
large s fourteen 
vovages vear, 
equivalent 
2.000.000) tons of coa 

Ships built or converted t 
propane and butane gas 


in service for some time and 


Oye rating quite successtully 


successful methane carriers are 


and the one in 
regular service today 1s the Methane 
Pioneer. She is a former U.S. Mar 
itune Administration motorship that 
has been skillfully converted for her 
new role. 


in number, only 


She uses a system of heat 


insulation which, including the sur 
rounding air space, occupies a vol 
of the 


ume equal to 06% volume of 


methane cat |, the rate of evapor 


ation of tl methane 


being O.5‘ 


per day 


Design Problems 
When the 


now under consideration im 


methane tankers 
Britain 
come to he planned, 


will 


naval architects 


taced with an intriguing and 
difficult task, and it interest 
Is emerge. 

sources, W Are hecoming 
very imterested in the potential con 
this 


of the opimon that a metl 


struction 


ships ot 


rier could be built to u tanks 


similar to those of an oil tanker 


One French naval architect believes 
that, eventually, the ideal ship will 
be a tanker carrving both methane 
Middle East, Al 
geria, Venezuela or Texas to West 
ern Europe or the Eastern Seaboard 
of the 


and oi from the 


U.S. The mixed cargo, he 


would flexibility in 
not be left 


empty in winter to obtain sufficient 


suggests, give 


loading; tanks need 


treeboard, and draft restrictions 1m 
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News from London—Continued 


posed by the Suez Canal could be 
avoided by exchanging some of the 
methane for oil at the pipelines in 
Lebanon and Syria after passing 
through the Canal. Also suggested 
is a 50,000-ton oil tanker using 
methane gas for her steam turbine 
or diesel propulsion. 

It would be unwise to be skeptical 
of such startlingly original concepts 
of sea transport. We already have 
the container ship, the roll-on roll- 
off ship, and others, not to mention 
the forthcoming age of nuclear pow- 
ered surface and undersea cargo car- 
riers. All of this 1s clear evidence 
that conventional ship types are rap- 
idly being superseded by highly spe- 
cialized units, and these develop- 
ments in marine transportation will 
have to be faced by greater technical 
knowledge on the part of marine 
insurers 


FIRE RESEARCH 


YEARLY LOSSES from tire amount to 
some $200,000,000 worth of direct 


damage in ten European countries. 


THE ANSWERS TO 


In the United Kingdom alone, such 
losses amount to some $55,000,000, 
This fact underlines a recent an- 
nouncement by the Organization for 
European Economic Co-operation 
that, in a joint effort to reduce these 
losses, experts from nine member 
countries have met under the aus- 
pices of the applied research com- 
mittee of the Organization’s Euro- 
pean Productivity Agency to discuss 
forms of co-operation in this field 
not carried out by other interna- 
tional organizations. “Two main sub- 
jects were chosen on which co-oper- 
ative investigations will be concen- 
trated as part of the current research 
programs of member countries. The 
first of these research projects, each 
of which has been confided to a 
sub-commission, is the study of un- 
stable substances, including chemi- 
cals such as peroxides, which are 
increasingly used in the chemical 
industry. The second subject is the 
study of fire fighting techniques and 
materials by means of models. In 
this case the sub-commission  en- 
trusted with the task will meet in 
London in May, 1960, to finalize an 
international program of experi- 
ments 


YOUR REINSURANCE REQUIREMENTS 
ARE YOURS FOR THE ASKING 


INTER-OCEAN 


INCIDENTALS 


1960 LAUNCHING dates for the two 
largest passenger liners at present 
under construction in the world: 
France, 55,000 tons, May 11, at St. 
Nazaire (for the French Line) ; 
Canberra, 45,000 tons, March 1, at 
Belfast (for the P. & O. Line). 
One of the difficulties being ex- 
perienced in the Great Lakes since 
the opening of the St. Lawrence 
Seaway is the generally slower load- 
ing of deep-sea ships compared with 
Lakes ships. This was stated re- 
cently by a British shipowner, whose 
ships trade to the Lakes, on his re- 
turn from an extensive tour of 
Lakes ports in the U. S. and Canada. 
He said the difficulty arose largely 
because the Lakers were self trim- 
ming and also geared to easy move- 
ment at the loading berths to bring 
the grain spouts above the appropri- 
ate holds. Whereas a Laker might 
only take five or ten minutes to 
move under the spouts, it had been 
taking some deep-sea ships, partic- 
ularly Liberty types, up to an hour. 
The trimming of some déep-sea 
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of the Month 


True or False: 


1. 


Agreements I] and IIT of the 3D 
(dishonesty, disappearance and 
destruction policy) are the same 
coverage as the broad form 
money and securities policy. 

The burglary coverages under 
the limited to 
agreements I], II] and and 


no otner. ? 


policy. are 


The 3-D policy is a joint venture 
of the National Bureau of 
Casualty Underwriters and the 
Surety Association of America. 
If the accepts a cus- 
tomer’s torged personal check 
in good faith, the loss would be 
payable under the broad form 


assured 


storeke¢ per’s 

Theft from the residence of the 
assured’s messenger is covered 
under both forms of the store 
keeper's policy. 

Only one storekeeper’s burglary 
and robbery yp licy can be writ- 
ten for one assured, regardless 
of the number of 
might have. 


locations he 


In either form of the storekeep 
er’s ilicies, the outside premises 
limited to 


messengers per policy. 


coverage is three 
Under the comprehensive glass 
policy, the basic limit of lability 
for installing temporary plates is 
$50, except when 
premium is charged. 
Under the glass policy, if the 
assured himself breaks the glass, 


additional 


he cannot recover. 

Under the Glass Manual, as to 
“kind of glass,” there are 5 basic 
glasses listed from A to E in- 
clusive. 
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The following questions and selected answers are taken from 
the final examination given students in the course in Burglary 
and Glass, Evening Division, Insurance Society of New York. 


The 
cludes 
larceny. 


“theft in- 
robbery 


definition of 

burglary, and 
Under the broad form personal 
theft policy, if the named in 
sured moves to other premises, 
he 
of 35 davs during the moving, 
during which period the cover 
age applies automatically at the 
new premises 


Ss permitted a grace period 


1 


In the mercantile open stock 
policy, the definition of “prem- 
ises” includes show windows not 
opening directly into the interior 
of the premises as well as public 
entrances, halls and stairways 

In the mercantile safe section of 
the Burglary Manual, 
discounts, 


three 
available among 
division of in 
Te lo k- 


ing device discount and (3) tear 


others, are (1) 
surance discount, (2) 
gas svstem discount, 


In rating the mercantile safe 
burglary policy, it is necessary 
to classify the risk and in apply 
ing such classification, the gov 
factor the 
business” 


erning “kind of 


conducted by the in 
sured 

The pavmaster robbery policy ts 
rated under the mercantile rob 
| 
The 


securities policy Is rated 


section of the \/anua 
and 


under 


broad form money 


W.W.GREENE, Inc. 


32 CLIFF STREET, NEW YORK 38 


Casualty and Fire 
REINSURANCE 


BEekman 3-1727 


the miscellaneous section of the 
Burglary Manual. 

“Mysterious disappearance” 1s 
one of the perils covered under 
the personal theft policy. 

The approved 
with keys” burglar alarm in- 
stallations listed in the Burglary 


“central station 


Manual qualify for the largest 
alarm discounts 

Some burglary policies can be 
“experience rated” if they so 
qualify. 


\nswers: 


SAND 


NN = 


true 11 
false 12 
true 13. false 
false 14. true 
true 15. true 


true 
false 


false 
false 
false 


false 


false 
true 


true true 


QUESTION | 


a 


Briefly give the 


msuring agree- 


ments of the Comprehensive (Glass 


policy. 
b. What are the ¢ 
this policy 


a. 


The company 


Answer 


agrees to pay for 


damage to the glass described in the 


schedule 


and for lettering and 


ornamentation separately described 


caused by breakage of the glass or 


by 


chemicals accidentally or mali- 


ciously applied. 


ntinued 
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ADVISERS Quiz of the Month—Continued QUESTION 3 
& CONSULTANTS \lso—1. To pay for repairing or re a. List all the insuring agreements 


placing the frames surrounding such of the broad form storekeeper’s 


glass, when necessary because of — policy. 


DALE & COMPANY such damage. bh. List four differences atfording 


LIMITED 2. To pay for removing and repiac- wider coverage under the broad 
COMPLETE INSURANCE SERVICE ing obstructions necessary for the form storekeeper’s policy which are 
THROUGHOUT CANADA replacement of the glass. not included in the older store- 
LLOYD'S AGENTS MONTREAL a: Fo pay for te mporary pl ites or keeper's burglary and robbery 
Offices at boarding up the openings Pest the — policy. 
HALIFAX MONTREAL TORONTO pe ‘riod until the glass 1s rep laced. 
yy ( under 1, 2, 3 above is $75 Answer 
Associate Office lor each. ) 
Payne & Hardy, Ltd. Hamilton, Ont. |b. Exclusions: 1. Employee dishonesty 
2. Loss inside the premises 
1. Damage caused by tire 3. Loss outside the premises 
2. The war exclusion +. Merchandise burglary rob 
MELLING & BEVINGTONS LTD. berv of watchman 
Reinsurance & Special Risks 3. Damage caused by nuclear reac- 5. \foney orders and counterfeit 
Costle Buildia tion, nuclear radiation, etc. paper currency 
Stanley at St. Catherine : 
MONTREAL 2, CANADA 6. Thett from residence 
LONDON EC. 3, ENGLAND QUESTION 2 7. Depositor’s forgery 


S. Damage by vandalism and mali- 
The Melody Magic Mandolin Co, is mischiet 


or 1)- age 
covered by a mercantile open stock ther Damage 


O'TOOLE ASSOCIATES policy Issued by the Super Colossal 10. Policy period, territory, dis 


COVETY pert 


Incorporated Insurance Co. One night, while 
Alert the watehman, was Mployee Gisnonest) 


Management Consultants Money order) and counterfeit 


asleep, burglars broke into the 
to locked) premises and stole $1,000 


Insurance Companies worth of merehandise. The inven 5. Depositor’s forgery 


tory averaged $10,000 Damage by vandalism and mali 


Established 1945 cious nischiet 


carried $4,000 open stock insurance. 
220-02 Hempstead Avenue 


lf the territorial co-insurance per 
QUEENS VILLAGE 29, NEW YORK 


centage 1s 80%, what is the amount QUESTION 4 
of loss pavable ? Why? Give the 


formula and show your arithmetic. 


The Penny Pinching Profits Loan 
Corp. is covered by a broad form 


money and securities policy, for both 

Answer on and otf the premises, the 

amount of $50,000 each agreement. 

Phe imsured agrees to an Joe Fetchum, its duly authorized 
amount of insurance at least equal to| messenger, carried $5,000 in cash 
a stated percentage of his inventory and $10,000 in jewelry to the bank 


ot merchandise : or, failing to do SO), tor safekeeping. \s Fetchum stepped 
he will assume a portion of the loss inside the bank, he and the other 


K. L. PEARCE COMPANY 


PAYROLL AUDIT SERVICE 


to the degree of his deficit. How hank customers were surprised by 
ever, 1 he imsures to an amount at | armed robbers who robbed Fetehum 


least equal to the stated coinsurance — of evervthing he was carrying, in- 
limit, he wall recover in full for any cluding his own wallet containing 
loss up to the policy limits, and the $15 John Greenhorn, the insurance 
percentage will not apply adjuster, is willing to pay $5,000 of 


PAYROLL AUDIT SERVICE—has the ability and 
get-up to get the job done odequotely 

PROMPT SERVICE—Poyroll ond other casualty 
oudits by representative field auditors 


S10,000) Inventory 
800% Comsurance Requirement 


AGENCY CONTACT ALWAYS S 8,000 He should earrs 
S 4,000 Insurance Carried 
HOME OFFICE: INSURANCE EXCHANGE Bldg ——— —— 4 $1,000. Loss equals $500 recovery 
DES MOINES, IOWA + Phones CH 3.8649. CH 3.8640 S 8,000 Required : 
1OWA © MINNESOTA © DAKOTAS NEBRASKA 
MISSOURI © ILLINOIS * WISCONSIN «© INDIANA Formula: 
MICHIGAN KANSAS OKLAHOMA COLORADO 
NEW MEXICO Insurance Carried 


Assoc 


ates in Other States - loss equals Kecovery 


Insurance he should have carried 
Comsurance © or Limit (whichever is less) 
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the lost Penny Pinching cash and | 
: 


also Fetchum’s $15, but denies lia 
bility for the lost Penny Pinching 
jewelry as well as Fetchum’s wallet. | 
Brietly, give vour opinion as to} 
what amounts are pavable under the | 


policy. Why? 


THIS END UP! 


now they 


The broad form money and securt é 
ties policy coverage B covers loss ot] own iT 
other property by robbery outside | 

the premises, and loss of money and | HANDLE WITH CARE 
securities by destruction, disappear 

ance or wrongtul abstraction outside 

the premises Therefore, the $5,000 

in cash and the $10,000 in jewelry 

are covered in full. The wallet — 

$15 are not the property of the 


sured and are not cov ered 


‘| I is is a robbery loss and Is covered 


THIS END UP! 
to the extent indicated above 


the loss outside the premises sur . now they 


ing agreement 


QUESTION 5 don 


HANDLE WITH CARE 
The We Know It All But You Tell 
Us T.V. Quiz Program Corporation | 
has offices located in Skyscraper 
Shack on Madison Avenue hie 
Golden Opportunity Insurance Com 
pany covers the T.\. Corporation 
a Mercantile Sate Burglary ! 
Lhe ( orporation e 
without American Credit Insurance 
he same room. Each of the 


four safes contains money am . 
ind When shipment is made—title passes to the purchaser. In 


place of the product there is now an account receivable. 
It is sound to insure while your client owns the product... 


valuable prizes averaging $30,000 

per safe, broken down into $25,000 

° 

in money and $25, = equally sound to insure when his customer owns the product, 

chandise, and each sate 1s) worth and owes him for it. Because your clients look to you for all- 


SE) The of ina 
>: Phe limits of msurance under around protection, fell them about American Credit Insurance 


the policy are $300,000, Enterpris 

ing safe crackers break into the 

, SEND FOR FILE FOLDER prepared 
especially for insurance agents and 
brokers. Write AMERICAN CREDIT 
INDEMNITY COMPANY of New York, 
300 St. Paul Place, Department 31, 
Baltimore 2, Maryland. 


premises, do a torch and drill job on 
safe “A” and take all its contents 
They also carry off with them sate 
“D" to work on at their leisure 
John Greenhorn, the famous insur 
ance adjuster, is willing to pay only | 


the amount of the money loss of the | 
cash taken from each of the two] Complete your clients’ program of protection 


burglared safes, “A” and 

(total $50,000 in cash), but denies with American 
liability for the stolen merchandise 

1. Briefly, give your opinion as to 


Greenhorn’s decision. Credit insurance 
2. Why? 


Continued c ere aes } ANY ACCOUNT...NO MATTER HOW GOOD.../S BETTER WITH ACI 
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Quiz of the Month—Continued 
3. How would you adjust this claim 
and in what amounts ? 


Answer 


1. The adjuster is wrong. He should 
pay for the cash and merchandise 
lost from safe A, plus the cost of re- 
pairs to safe A. He should pay noth- 
ing on the loss of safe D or its 
contents 

The burglary 
policy covers loss by safe burglary 
of money, securities and other prop- 
erty. 


mercantile safe 


It also covers damage to the 
premises or the property 
therein caused by the safe burglary 
or attempted The 
policy insures only the safe or safes 


safe or 
safe burglary. 


described and listed on the policy. 
Safe D is not listed; so, no coverage 
applies to safe D. 

3. Contents of safe A—$25,000 in 
money and $25,000 in merchandise 
covered in full, provided the in- 
sured has records to verify the 
amounts and the policy lists at least 
$50,000 


this safe. 


Cost of repairing the damage to 


coverage for 


safe A covered up to the actual value 
of the safe, or $500, provided the 
limit of coverage specified for safe 
A is adequate. 

No coverage for safe D, 

Damage to the premises caused by 
the safe burglary would be covered. 
Theoretically it would be possible 
to recover the full $300,000 for the 
loss of the contents of safe A ($50,- 
000) plus repairs to safe A (up to 
$500) plus damage to the premises 
caused by the safe burglary. 


News from London—from page |!2 


ships was also contributing to slower 
loading. 

What is described as ‘‘an entirely 
new approach to insurance” has 
been announced by the Sea and Bea- 
con Insurance Companies, who have 
devised a new style of insurance 
literature which, they believe, will 
overcome the idea in many peoples’ 
minds that insurance is a “closed 
book.” A spokesman said that the 
traditional form of insurance pro- 
spectus was a formidable folded doc- 


ument, much of it in small print, 
and not easily understood by the 
layman. In contrast the new pro- 
spectuses are set out in non-technical 
terms, are in “open book” form, and 
exclusions receive as much promi- 
Each of the fifty 
to sixty types of policies issued by 
the two companies will have its own 
descriptive prospectus. 


nence as benefits. 


EQUIPMENT VALUE GUIDE 


WHAT Is SAID to be the first com- 
plete guide to new and used con- 
struction equipment values became 
available December 1. Titled the 
1960 “Green Guide” it contains 
nearly twenty thousand separate ap- 
praisals on 800 models of construc- 
tion equipment. Equipment is priced 
by make, model, series and special 
attachments. Information on each 
model includes the new replacement 
cost, average wholesale and retail 
value by age. The price of $24 in- 
cludes a master price book, supple- 
mentary bulletins and individual re- 
ports. Publisher is Pacific Appraisal 
Company, 735 Industrial Way, San 
Carlos, Cal. 


= COTT, KANSAS 


THE WESTERN 


THE WESTERN CASUALTY AND SURETY COMPANY 
THE WESTERN FIRE INSURANCE COMPANY 
HOME OFFICE — FORT SCOTT, KANSAS 
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The 


Legal 


Spotlight 


EDWARD P. GALLAGHER 
President 
Insurance Institute of Indiana 
Executive Vice President and General 
Counsel 
American States Insurance Company 


HE MORE ONE THINKS about it, 
‘ae more one sees a good com- 
parison betweer the question of 
radioactive fallout and today’s prob- 
lem in our profession of law. The 
gross inequities practiced by a hand- 
ful of claims specialists has thrown 
an atomic bomb into our American 
system of jurisprudence and c mcept 
of justice in the damage field, and 
we must take steps to clean up this 
mess or the practice of this law as 
we know it will not survive. 

Need we more proof on the dan- 
ger to our system of jurisprudence 
from this practice than the state- 
ments of the Claims Specialists’ 
national spokesman, Melvin Belli? 
This noted San Francisco NACCA 
leader recommended two months ago 
that contingency fees in personal in- 
He feels 
plaintiff attorney fees in automobile 
accident cases should have definite 
limits. In his own words, “I think 
one-half of the Francisco 
lawyers handling personal injury 
cases charge their clients too much.” 
And one other quote from Mr. Belli 

and this is very important—“If 
they (lawyers) don’t regulate them- 
selves and reduce their fees, the state 
will step in with a commission. By 
‘cutting’ present high fees, there will 
be no need for a state commission.” 
Let me repeat this, because I want 
to return to it later: “If they don't 
regulate themselves and reduce their 


jury cases be regulated. 
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Clean 


fees, the state will step in with a 
commission,” 

Now what did Mr. Belli: mean 
when he said some attorneys “charge 
too much?” vague ter- 
minology. How much is too much? 
Let’s take a specific example to 
show exactly how far some attorneys 


This is a 


have gone and how they have turned 
the time-honored profession of law 
into a mass production business that 
more nearly represents a_ factory 
than a law office. 

Let us consider the case of a prom- 
inent attorney in Minneapolis, en- 
gaged principally in the damage 
business on the plaintiff's side until 
his death. While death is the inevit- 
able reckoning we all face and closes 
the books for most of us in our direct 
and indirect involvement in the prac- 
tice of law, this was not the case with 
the practice of this gentleman. In- 
the books for most of us in our direct 
deed, his administrator immediately 
started on a lucrative business. 
Loans to clients by the administrator 
in the two vears following his death, 
and those pending at his death, 
amounted to more than $175,000; 
the sum paid for injury releases 
during the period of the estate's 
administration two-mil- 
dollars; the injured actually 
received back after lawvers fees, 
expenses, and loan payments only 
$645,000 of the million; a 
little than 32% of the 
money awarded them for their pain 
and suffering. The 
other 


exceeded 
lion 


two 
more 


estate, associate 
counsel in states, associates, 
investigators, doctors, all received 
generous fees and repayments, to the 
tune of $1,430,563. And do 


know what the 


you 


one of consistent 


Up or Die 


items of expense was?—a clipping 
service which supplied the attorney 
with reports of accidents 


larly railroad accidents. 


particu- 


Now was this lawyer engaged in 
the practice of law? Or was he en- 
gaged in a wholesale procuring 
business in which he used a large 
working capital as an inducement to 
obtain cases from which a lot of 
other people lived off the tragedies 
that befell a host of injured and 
dead? Was he in the law business, 
the loan business or the purveying 
business? His estate got his money 
whether he was there for the work 
of the settlement or trial, or not. His 
estate's for the two year 
period following his death was 
$267,000 plus repayment of loans 
to clients. And the profits really 
were a great deal higher than shown 
by this particular accounting because 


income 


his administrator said ten cases were 
still pending at the time of this re- 
port and five of 
stantial loans 


them involved sub- 


A Wholesale Basis 


What does all of this mean? It 
means that men who conduct their 
law practice on a wholesale basis 
with clipping services and runners 
to find clients, with loans and other 
inducements offered to the injured, 
with no regard to the merits of the 
case beyond the financial aspect 
who use appeals to emotions and 
prejudices to the detriment of justice 

these men are affecting the 
public interest without assuming any 
responsibility to the public. These 
men must consider themselves and 


ntinued on the next page) 
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Clean Up or Die—Continued 


their private contracts in the same 
light as insurance companies and all 
other industries atfect the 
public interest such as public utilities 


which 


consider their private contracts. 
The law business cited in our ex- 


ample is not even law business. 


There are a quarter of a million 


attornevs in the United States and 
this wholesale house affair 1s not 
carried on by more than two per 


the total 


ties are free of them, but in the great 


cent of Some communi- 


ACTUARIES 
& ACCOUNTANTS 


BOWLES, ANDREWS & TOWNE, 
INC. 


ACTUARIES 
Management Consultants 
LIFE—FIRE—CASUALTY 
EMPLOYEE BENEFIT PLANS 
RICHMOND + ATLANTA + NEW YORK 
DALLAS e MIAMI e¢ PORTLAND 


J. HUELL BRISCOE 
& ASSOCIATES 
ACTUARIES & MANAGEMENT 
CONSULTANTS 
Box 56 $07 N 


Winthrop Harbor 
Illinois 


Michigan Ave. 
Chicago 
Illinois 


WINFIELD W. GREENE, 
F.C.AS. FS.A, 
CONSULTING ACTUARY 
CASUALTY & FIRE PROBLEMS 


$2 CLIFF STREET NEW YORK 88, N. Y. 
Beekman $-1727 


WOLFE, CORCORAN & LINDER 


CONSULTING ACTUARIES 
AUDITORS AND ACCOUNTANTS 


116 JOHN STREET, NEW YORK, N. Y. 


WOODWARD and FONDILLER, 
INC. 


CONSULTING ACTUARIES 
INSURANCE ACCOUNTANTS 
220 West 57th Street 


417 South Hill Street 
New York 19, New York 


Los Angeles 1$, Cal. 


WOODWARD, RYAN, SHARP 
& DAVIS 


CONSULTING ACTUARIES 


55 BROADWAY, NEW YORK 6, N. Y. 
Telephone Hanover 2-5840 
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majority of our cities they are only 
too prominent in their influence and 
activities. They lobby in the state 
capitals, they elect members to leg- 
islatures, and they take every step 
to protect their right to remain un- 
fettered by their 
profession, to their clients and to 
While the percentage of 
shysters is small, the threat such 


msibiliy to 
society. 


legal fakirs pose to the American 
system of jurisprudence is great, 

How untair these men are to the 
majority of lawyers who are ethical, 
capable and devoted to the cause of 
justice. Men of this class sometimes 
become discouraged at the modern 
drift) toward professional profit 
takers and at the sometimes meager 
share of economic rewards that char- 
acter commands. Now we also face 
the revolting situation of having the 
character of our profession black- 
ened and distorted by a handful of 
over-charging and ambulance-chas 
ing legal lepers 

What is the spur that drives these 
men? I: it devotion to justice? Ts it 
devotion to the needs of the clients ? 
The 
money! 

\ friend of 
case which he handled for the plain 
titf, in an 
that 
sometimes cut in the individual case, 
so that the 


more fairly, recently 


lure is monev—and more 


mine discussing a 
attempt to demonstrate 
contingent fee 


contracts are 


chent can be treated 


wrote me as 
follow 


$160 an Hour 
\ contingent fee contract was en 
tered into one-third of the 
amount recovered to be paid as at 


for 


torney fees 
the who 
sidered that it was a case of question 
able hability 


\n investigation was 
made by attorney, con 
He received an offer of 
from the in 
surance company and recommended 


five-thousand dollars 
that the client accept it, which was 
done. The attorney, feeling that his 
contract was unfair, charged 25% 
insead of 3314 stipulated in the 
contract. The total amount of time 
spent by the lawyer was approxi- 
mately eight hours for which on a 
basis of 25%, he received $1,250, or 
$160 an hour, This is his statement. 
This example is only one of thou- 
sands occurring every vear in which 
there is no relationship between the 


excessive amount of the attorney 
fee and the time spent in the service 
of the client. 

Still some lawyers will say there 
is no problem. Many leaders are 
saving that this thing has gone too 
far. When Mr. Perry Nichols gave 
money in an attempt to run am- 
Miami, he 


ambulance 


bulance chasers out of 

admitted there 

chasing problem. 
Likewise, if 50° of the lawyers 


Was an 


of San Francisco overcharge their 
says they do, then the courts of the 
legislature of California should have 


chents in negligence cases, as 


long since done something about it, 
and they haven't!! 

The Court in New York has felt 
that contingent fee agreements are 
so filled with opportunities for fraud 
and excessive charges against the 
public, that it causes the lawvers ot 
this Judicial Civil Department t 
execute and file a Notice of Retainer, 
in which they must make a full re 


port of the facts concerning their 
employment. Upon the determina 
tion of the case, they must make a 
final report to the Court, which 
shall be a complete accounting of 
all the for their 
chents. It shall show how much the 
lawvers received, how much docters 


Wie mies TeCOV ered 


and investigators received and must 
account for other the 


he accounting must also show 


expenses of 
Case 
how much the chent received. If a 
lawver handles more than five dam 
age claims a vear he has to explain 
whether the chent was pers mally 
known to him, and if not, set out the 
name of the person who referred the 
client to him and give other informa- 


tion to protect the chent and the 
public. 

What has caused all these safe- 
guards to be raised by the court to 


protect the public? Because it has 
the and frauds 
wrought upon unsuspecting and pas- 
sive clients in individual situations ; 
because by 


seen Injustices 


Investigation, the court 
has discovered that 95% of the ac- 
tions brought for the clients set out 
above have been settled without trial 
at all, and that not more than one 
and one-half per cent of all claims of 
this nature have gone to judgment 
after trial, 

So the Court, too, is beginning to 
realize that many times the amount 
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‘*Unforeseen events...need not change and shape the course of man’s affairs” 


. 


“> 


Dangerous outlook 


Neither you nor the ostrich can hide from danger. A fire, unexpected personal accident, 
robbery, disabling illness, auto crash, lawsuit ...any one of these financial losses could 

wipe out the fruits of a lifetime of hard work. ‘“‘Don’t bury your head in the sand” to the 

value of modern up-to-date insurance protection. Be sure, in these days of inflation, 
that the amount of your coverage is adequate. Your local independent insurance agent or broker 

who represents the Maryland in your community knows what kind of insurance you need, 

and when you need it. And he’s always at hand, ready to act, when loss occurs. 

Because he knows his business, it’s good business for you to know him. 


MARYLAND CASUALTY COMPANY 


Baltimore 3, Maryland 


There are many forms of Maryland protection for business, industry, and the home. Casualty Insurance, Fidelity and Surety 
Bonds, and Fire and Marine Insurance are available through 10,000 agents and brokers. 


Another striking advertisement to help build more business for the local agent or broker by dramatizing the importance of insurance to value 
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Our Original Firemark 


Present Trademark 


MORE THAN 
AN INSURANCE “INSTITUTION” 


1959 marks Reliance’s 142nd year in business. At 
such a venerable age, we qualify as an insurance 
“institution.” 

While we are justly proud of these years of con- 
sistent leadership in the American insurance agency 
system, we are far prouder of our position in the 
forefront of today’s insurance advancements. 
Reliance, for example, helped to pioneer the now- 
famous Homeowners policies which have brought 
comprehensive, low-cost home protection to millions. 
For years, too, Reliance has been known for fast, 
equitable claims service—so important to Agents 
and Clients alike. 


Reliance has its eye on the future. 


RELIANCE INSURANCE COMPANY 


401 Walnut Street, Philadelphia 6, Pa. 
Symbol of American Insurance integrity since 1817 
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of time spent on such a case has 
no relationship to the fees obtained. 

I have said that with some lawyers 
money is the lure. Let’s see how 
much money we're talking about 
and why there is so much opposition 
to any regulation of contingent fees. 
You are going to be shocked when 
you realize how large the damage 
business is in this country. 

In 1958, there were 37,000 per- 
sons killed and 1,350,000 others in- 
jured in automobile accidents alone 
in this country, and this was down 
about 5% from 1957. 

In 1958, casualty insurance com- 
panies alone spent or ear-marked for 
spending a total of $1,812,000,000 
for personal injury and death claims 
and another $664,000,000 for prop- 
erty damage payments. That's a 
grand total of $2,476,000,000 from 
insurance companies alone, 

While there are no figures avail- 
able, I imagine all of the railroads 
and the other self-insurors paid 
3314% of these sums. On this basis, 
the total for both personal injury 
and property damage — claims 
amounted to more than $3,300,000,- 
OOO last vear. 

You can see how lawyers having 
a near monopoly on payments out 
of funds so tremendous as this could 
have incomes of $100,000 to $1,000,- 
000 a year. One year’s study by an 
insuror indicated that, using a 35% 
contingent fee as average, almost 
24% of all the money which was 
paid during the year in personal 
injury payments ultimately went to 
plaintiffs lawyers as fees, mostly to 
the so-called damage specialists. 
This was true even though in a sub- 
stantial majority of all claims the 
insurance company and the injured 
person settled without the injured 
person retaining a lawver. 

Thus the totals for personal in- 
jury claims last vear amounted to 
over $2,415,000,000. From this 
amount, S580,000,000 was taken by 
plaintitf lawyers in contingent fees 
last vear. Therefore in the svstem 
of jurisprudence now prevailing in 
the field of torts in this country, the 
insurance policyholders, the 
customers of the utilities, the bus 
lines and the railroads, indirectly 
paid $580,000,000 in contingent at- 
torney fees to plaintiffs lawyers. 
This does not take into account the 
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“We wish you a Merry Christmas 


and a new year filled with happine 


satisfaction and achievement.” 


CRUM & FORSTER GROUP 


of Insurance Companies 


SOUND, DEPENDABLE INSURANCE 


EASTERN DEPT YORK WESTERN DEPT FREEPORT PACIFIC DEPT SAN FRANCISCO + SOUTHERN DEPT ATLANTA © ALLEGHENY DEPT PITTSBURGH VIRGINIA CAROLINAS DEPT DURHAM WC 


UNITED STATES FIRE INSURANCE CO. 
THE WESTERN ASSURANCE 
& Branch . . . Incorporated 1851 
U.S. Branch . . . Incorporated 1833 


Clean Up or Die—Continued 


fees paid defense lawyers, which 
must amounted to several 
hundred million dollars more. 


have 


During this same period of one 
year the insurance companies of this 
country lost $219,000,000 on auto- 
mobile bodily injury coverage alone. 

The insurance companies of the 
United States lost $105,000 every 
working hour of every working day 


AGENT-MINDED PIONEERS 


Ey Just what more than 100 years of continuous pioneering the usual 


on automobile liability coverage last 
year. Ina year in which deaths and 
injuries on the highways decreased 
pay 

ments by insurors increased by more 
than $200,000,000—and this in- 


crease in damage payments goes on 


approximately 5%, damage 


vear after year—as the policyholders 
must be charged more and more pre- 
miumis to pay for it. 


Let's consider some propositions : 


If the public continues to demand 


and unusual in insurance coverages can mean to you is outlined in 
the booklet, “This Is The Saint Paul.” Available now, at no cost, it is 
an invaluable guide to a stronger, growing agency. Write for it. 

The bocklet explains how The Saint Paul has continued to pioneer 
in multiple line coverages that offer you, the agent, ever broader 


opportunities, 


Weathering fire and disaster for more than 100 years, The Saint 


Paul is today stronger than ever. 


\ nation-wide network of facilities and sales assistance is ready 


to back you, the Independent Agent. 


Through efficient handling, 


time-saving methods and a single accounting system you are assured 
of speedy service that will please both you and your client, 


HOME OFFICE 
111 W. Fifth Street 


St. Poul 2, Minnesota 


10 Post Office Square 


Boston 2, Massachusetts 


EASTERN DEPARTMENT 
90 John Street 


New York 38, New York 
ndependent 


/AGENT 


PACIFIC DEPARTMENT 
Mills Building 
San Francisco 6, California 


The Agency System... An American Tradition 


as claimants, and award as jurors 
more and more money, human nature 
being as it is, many attorneys are 
going to raise more and more cases 
to big claims. This, of course, will 
increase the cost factor of insurance 
and lead to greater and greater in- 
crease in rates. The public event- 
ually will revolt and take the theory 
of liability out of the picture en- 
tirely. 

The concept of our present sys- 
tem of jurisprudence is to serve the 
public interest. But if we are forced 

and mind you, I said “forced” 
toa non-liability concept of award- 
ing damages, will the public interest 
he served? Absolutely not, because 
non-hability. straps the individual 
with a limited maximum recovery 
regardless of the individual’s needs 
or the merits of his individual claim 

and it rewards the guilty as well 
as the innocent! !—But it will pass 
on to the injured the big part of that 
$580,000, 000 
done. 

To me the ultimate purpose of 
liability insurance is to carry out the 
basic concept of the common law, 
and that is to provide adequate but 
fair compensation for the wrong- 
fully injured and provide nothing 
for the person injured through his 
own negligence. 


and many want this 


The insurance 
dustry must pay legitimate claims 
promptly and upgrade its perform- 
that. criticism 
leveled against it. 


ance so cannot be 
The lawvers of 
America must act as trustees of our 
present system of jurisprudence to 
see that it continues strong and gives 
justice to all and must discipline 
that which threatens it. The elimina- 
tion of the lability factor would do 
nothing to accomplish these pur- 


poses. 


Responsibility 


So now T come to a very sensitive 
subject—the subject of the respon- 
sibility of a new world of lawyers 
in a new world of morals. This is 
the responsibility of the lawver to 
serve only his chent and to refrain 
from having a pecuniary interest in 
his chent’s Such inter-rela- 
tionship well may cause him to have 
conthcting interests that could im- 


Case. 


pede his detached and purely pro- 
fessional attitude in the service of 
the chent. Can an attorney be ex- 
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pected to have a dual ethical moral- 
ity and represent the interests of both 
himself and his client when they 
can easily be in opposition to each 
other? I think not. The Court of 
Appeals of New York has rightly 
said that when a contingent fee 
reaches a disproportionate percent- 
age it ceases to be a measure of due 
compensation and makes the lawyer 
a partner or proprietor in the law 
suit. 

The has the 
American bar is going to have to 
decide whether lawvers shall be pro 
fessional men or whether they are 


time come when 


conducting business institutions en- 
gaged in commerce and to be regu- 
lated as commercial enterprises. 


Insurance Regulated 

I think all lawyers must feel that 
they are closely connected with the 
public interest just as many trade 
organizations are. What happens to 
trade organizations that have this 
close tie? The insurance companies, 
for instance, have been the target of 
continued regulation and court de- 
cisions by which they have been 
ordered to cover certain risks and 
assume many responsibilities which 
never would have been considered 
in a private contract. They have 
been forced in certain states to in- 
clude coverage for persons they 
might not have wanted to insure. 
They have been ordered to make 
the public a beneficiary under their 
private contracts. Their fee is set 
by the government. 

A few years ago, I would have 
defended with my life the profession- 
alism of all lawyers engaged in this 
branch of the law. I cannot 
this defense today. 

A perusal of the accounting of the 
practice of our Minneapolis lawyer, 
to whom I referred earlier, gives 
one example out of hundreds of 
which 


otter 


I am aware, as evidence to 
support my inability to offer such a 
defense. 

Could we say he was engaged in 
the age-old concept of the practice 
of law? Or would we have to say 
he was engaged in a very successful 
commercial venture by which he sub- 
scribed for newspaper reports, sub- 
let lawsuits, lent money to clients, 
and perhaps indirectly purchased re- 
tention in damage cases by the use 
of capital investments on his part? 


For December, 1959 


One of a ser 


The mutual effort of Christopher Columbus and Queen Isa- 
bella—plus the contents of the royal jewel box—started 
history's most famous voyage of discovery. It still works. An 
agency agreement with Northwestern directs you to new 
sales opportunities, with the selling advantages 


of modern policies, proven sav- 


ings and prompt claims han- 
dling—plus the kingly serv- 
ice of your own local 
agency. 


NORTHWESTERN 


MUTUAL INSURANCE COMPANY 


over 
propt 


agreement, 


Chicago ¢ Columbus © Dallas *¢ Denver * Houston © Los Angeles * Missoula * Chatham, NJ 
Oklahoma City © Phoenix © Portland « Raleigh © Salt Lake City * San Diego © San Francisco 


Spokane ¢ St. Louis * Canada: Vancouver «¢ 


Calgary 


Edmonton ¢ Saskatoon © Winnipeg 


In the meat packing business, a 
wholesale company might find it nec- 
essary to obtain business from retail 
meat dealers through the use of loans 
and other financing. However, with 
certain commercial enterprises which 
are closely connected with the public 
interest, legislatures have made it 
illegal to finance or loan money to 
customers. 

Is it professional for a lawver, as 
part of an inducement to obtain a 
contract with a prospective client, to 
offer to finance the client? And is 


it not possible that a monopoly of 
such legal practice will result when 
the average lawver, not having a 
large working capital, finds he can 
not compete against the rich lawyer 
with several hundred thousand dol 
Does 
lending money make such a man a 
better lawyer? Or better able to 
handle his claim? Should he, by the 
advancement of 


lars to invest in clients’ cases ? 


agreed of 
money, obtain a pecuniary interest 
in the claim of to the 


such client 
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new 


publications 


Delay in the Court hy Hlans Zeisel, 


Harry Kalven, Jr. and Bernard 


hholz. 
This is the first ina SeTIES of im 
portant books reporting on research 
at thre 


conducted University of 


Chicago Law School over the past 


five years Phese studies of prob 


lems of judicial administration and 
of the 


under a 


system, made 

the lord 
the fruits of 
a unique and highly successtul ex- 


\merican jury 


grant from 
Foundation, represent 


periment in combining the resources 


and talents of the lawver with those 

of the social scientist, to the en 

richment of both disciplines 
Fortheoming volumes will cover 


a wide range of topics, including the 
determinants of jury decision-mak 
ing, the impact of background on the 
the dif 
in decision-making between 


ind jury, tl 


views of individual jurors, 
ferences 
judge e administration of 
jury selection, the voir dire, the jury 
deliberation as a social process, and 
the reputation and community image 


of the yury 


Court congestion im the larger 
urban centers is one of the most 
notorious and most pressing of con 
temporary legal problems this 


hook presents a complete appraisal of 


the various roads to its solution, It 


will form a reference work necessary 


in future intelligent discussion of 
solutions. 

Some of the questions discussed in 
how much longer 1s the 
jury trial than the bench trial? Can 


the jury trial be speeded up? How 


detail are: 


much help can be expected from 
moves to increase jury waiver? Is 
pre trial the and should 
pressure for settlement be increased ? 

In spite of its technical nature, the 
book is written in clear non-technical 


answer 


and the significance of un 
statistical 


language 
made 
readily apparent by 100 tables, line 


derlying data 1s 


and bar graphs and pictograms, 


3123 8700 her copy. Pub 
lished by Little, Brown & Company, 
34 Beacon Street, Boston 6, Mass. 


Bonds of Suretyship 


This booklet reproduces in con 
venient and compact form the three 
on bonds from the 1958 
edition of the “Handbook of Archi 
tectural Practice” of the American 
Institute of Architects. . Five appen 
dixes reproduce the Bid, Perform 


sectte 


ance and Bonds) which 
approved by the 
\merican Institute of Architects as 


its official forms, and the Perform 


Payment 


were recently 


ance and Payment Bonds of the 


ON INDEPENDENCE SQUARE 


Booth,Potter,Seal & Co. 
Public Ledger Building 
Philadelphia 6, Pa. 
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Administration, 


The be iklet is 


(seneral Service 


U.S. Government. 


well indexed. 


pps; Single copies available 
without charge from The Surety 
lssociation of .lmerica, O00 John 


Street, New Yor k RY. N 


How to Increase Your Moneymaking 
Power by John Alan Appleman 


The means of making money dis 
this fall into 
principle categories. One, working 


cussed in book two 
for money and two, making money 


by using money. addition it 
covers such subjects as tax savings 
and estate planning. Ina number of 
instances the value of insurance, both 
life and properts 1s pointed out. 
Phe contents of the book are indi 
cated by chapter headings which ill 
clude the stock market, real estate 
can give vou an income, getting into 
insurance, the business of entertain 
ment, manufacturing on any scale, 
how to finance a business enterprise 


a he ik 


contains practical authentic informa 


and the executive at work, 


tion on getting an executive job and 
going up the ladder of success, start 
ing vour own business and making it 
vrow, what business areas offer the 
hest future, profiting by quick capital 
gains turnovers, profiting by specula- 
tion and investment in securities and 
how to obtain financial security. 


378 pps.: $4.59 per copy. Pub- 
lished by Frederick Fell. Inc., 3286 
Fouth New York 16, 
Vew York 


Price Discrimination in Property and 
Liability Insurance by ©. Arthur 
Williams, Tr. 

This is a svstematic analvsis of 
the problem of price discrimination 
at the 


insurance problem should not be con 


in insurance and a reminder tl 


sidered ina vacuum. It embraces all 


ditferences in price treatment of cus 
tomers by a single firm, whether the 
The 
pre 
the 


ditferences are fair or unfair 


deals 


miums paid by 


study with the relative 


insureds, 


not 
over-all profit of the insuret 


$2.50 per copy. Pub 
ished by of Alinnesota 
7 

Press. Minneapolis 14, Minnesota. 
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FIRE TRAPS 


cle 


1 sleeping 


WIDE-OPEN SPACES, completely 
] 


and 


void of doors, 


areas with their igh, narrow win 


dows—all popular in contemporary 


housing——-can turn stvlish | 
into a Haming death according 
to Gerald L. Maatman, head of the 
Fire Protection and Safety 
at 


Institute of Technology 


use 


Engi 

neering department the 
The problem stems, according to 

Maatman, from the placement of the 

In 

they 


doot 5; 


houses, 
the 


areas 


many new 


are isolated away trom 


surrounded by open 


which could quickly channel a fire 


around them. Someone sleeping in 


these rooms would wake up to find 


himself hemmed by flames. In 


addition, the high, 


in 
narrow bedroom 
windows now in vogue make these 
rooms almost inescapable. To com- 


bat these dangers, Maatman= sug- 
gests: 
1. Keep a high, easy-to-climb object 


such the 


as dresser-——under 
hard to reach bedroom windows 
2. Install 


< one 
home fire alarm devices 


or more automatic 


MARINE CONFERENCE 


\ 1 DELEGATION 
headed by Miles I. York, president 
of the e of Marine 
Underwriters, the 
International 
held 
The 

a 
f technical 
ior n th thirty 
marine 


NITED STATES 
American Institut 
attended 
of the 
Marine Insurance 
September 14-17 in London 
International Un 


annual 
conference 


Union ot 


11 serves as 


T 


forum for the exchange o 


information 
national 
surers : 


an 
\ssociation of 
the American 
of 134 United 


in 
Institute ts 
composed States com 
panies 
Mr 
Phe 


conference 


of 


\merican marine 


underwriters are concerned 


poor loss experience on 


these large ships to withstand 


ers noted tl 


at 


extremes of heavy weatl 
to be determined and menti 


after t 


for some xperi 


ence 
these ship 11 


h 


clre t! ousana cle acdwe 


al Over. tit 


undred feet in lengt 


and 
one-hun 


ht tons with 


values in excess 
worsened even 
total losses 

George Inselman,  presiden 
Marine America 
ond vice president of the 
that providing in 


C ot 


Institute, warned 


surance the envisioned labilities 


of nuclear-powere 


damage will 


| ships tor 


that 


exciusion oO 


stitute feels 


without habihty tor 


nuclear damage and 
of 


sulting from nucle: 


including coy 


erage the vessel tor damage 


provided up to n 
+] 


capacity of some 
$10,000,000, 


Ing’ 
subyec 
clauses, 


Continued support of the Intet 


] 
national Convention for safe 
at sea was urged by Owen E. Barker, 
chairman of the board of Appleton 
Mr. Barker, who 

the 


iphasized particularly the 


and Cox, In 


Is 


vice-cha International 


Union, en 


hazards in carrving grain and other 


dangerous cargoes and also referred 
to 


recent collisions involving crack 
ocean liners 


“The use ot contamers 
to h 


| homas 


\n 


cargo 
ocean commerce has proven 
some attendant dithculties,” 
MM. oft the 
can Marine Underwrit 
lent of the 

\met 

pomnted 


ally 


Ave 


Porrey, 1 


Institute 


re: eTl 


ot 


crs and a presi 


Insurance Company ot 
ica, told the conferences 
out that while un 


to 


derwriters genet 


seemed expect improvemen 


cargo 


CX PC+riche 


containers were used, ditheulty 


arisen because 
of value, the 1 
difficult, 


tons and 


COTM eale d 


WINS FELLOWSHIP 


WARD B. GORDON oft the 
office of Marsh 


heen named the 


New 
and Melvennan 


under 


annual 
between the 
Misturance 


communities 


ship consists of weeks’ 


SIN 
pense 


purpose stud 


procedures of the Britis! 
market 
Managers Limited, New 
and awarded under the 
the Insurance 


surance Society of New 


Ss sponsored 


school ot 
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tion, Donald 
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\ hic le 
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Bureau 
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\merican 


Which he said 


majority. of 
also s 
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accident 


\TION of forms would 
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woul 


Motor 
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moutl New 


spectticially 
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GOVERNMENT 
COMPETITION 
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being experienced 
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zation 


Flanagin, 


all 


pre sident 


mens Mutual 
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pany, 


Insurance 
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encroacl 
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warned 
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government 
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surance 
SOM ral 
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| 

of state and Fed 
oon) surance may 
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Denetits, a continu 
damage at points enroute. named by Governor 
council plans to evalu 
: has moone of only four 
recipient of the first) disability coverage is 
ith) the ship designed to pro- 
ability of British and American 
Phe fellow 
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| ot the In companies: 
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New Publications—/r 


Workmen's Compensation Law Pam- 
phlets 

New editions of the Colorado, 
Indiana, lowa, Minnesota, Tennessee 
and Maine workmen's compensation 
law pamphlets have now been pub- 
lished 
porate important changes in the laws 
of these jurisdictions, 


The revised editions incor- 


They contain 
not only a digest and complete text 
of the workmen's compensation law, 
but supplementary 
laws, including all amendments en- 


also pertinent 
acted by the 1959 legislative sessions, 
Annotations of cases decided since 
publication of the last editions are 
also included, 


$7.50 cach including any supple- 
ment issued prior to the re-publica- 
tion of the pamphlet. Available from 
Editor, Publications, Associa- 
tion of Casualty and Surety Com- 
panies, CO John Street, New York 
38. \ Yor 


Outboard Dealer 
Lith edition 


Trade-in Guide, 


This widely accepted guide on 
used motors is described as the big- 
gest and most comprehensive com- 
pilation of statistics and facts about 
every outboard motor manufactured 
in the United States 1949 
through 1959. It contains detailed 


from 
information — to insurance 
agents and adjusters in motor evalu- 
ations. A special page is added to 
assist In evaluations of motors oper- 


assist 


ated primarily in salt water, 

LOS pps; published by Outdoors, 
Inc., 103 Bldq., 
Missouri 


Guitar Columbia, 


General Liability Insurance Hand- 


book 2nd edition—by Davis T. 
Ratclitte 
Phe contents of this book have 


been revised to reflect current prac- 
tices in the field of general liability 
Insurance coverages and a number of 
new features have been added. The 
book is divided into two parts ; one 
treating the policies and the other, 
the manuals. The general subject of 
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legal liability, insuring agreement I, 
and other terms of the policy, includ- 


ing declarations and 
policy exclusions, are discussed, 
The author guides the beginner in 
the technique of studying — the 
manual, the handling of rates, classi- 


fications, 


conditions, 


general rules, exception 
and medical payments. He 
provides instruction on the separate 
liability manuals. The handbook has 
four 


sheets 


one addressed 
mainly to claims men and another to 
employers, on methods of utilizing 
the material in the book effectively. 
The author is a member of the 
Virginia Bar and a full-time faculty 
member of The School of Insurance 
of the Insurance Society of New 
York, Inc. He is widely known as 
an underwriter and claims executive. 


appendices, 


pps.; $5.75 fer COPY. Pub- 
lished by McCombs and Company, 
Inc., Jenkintown, Pa. 


Hine's Insurance Counsel—SIst Edi- 
tion 


This volume lists insurance and 
transportation defense counsel in 
the United States and Canada. All 
listees have been carefully selected 
on the basis of experience and local 
reputation. 

Supplemental 
handwriting 


listings include 
experts; insurance 
companies ; company groups ; organ- 
izations ; state insurance officials and 
transportation lines. 


OVO pages. Published by Hines 
Legal Directory, Inc., P. O. Box 
71(X), Glen Ellyn, Illinois, 


Proceedings of the Biennial Casualty- 
Property Insurance Institute spon- 
sored by the Southwest Chapter, 
Society of Chartered Property and 
Casualty Underwriters and the In- 
surance Department of the Southern 
Methodist School of 
Business Administration. 

This publication includes copies 
of all lectures presented at the In- 
stitute on June 3, 4 and 5, 1959, 
Each lecture is followed by an edited 
list of spontaneous questions and 
answers from the floor. 

Some of the subjects on which 
lectures were given are: Trends in 
Premium Financing; Interrelation- 


University’s 


ship of Buyers, Agents and Com 
panies; (mne-Stop Service and the 
Auto Problem, 


120 pages. $3.25 per copy. elwail- 
able from the Insurance Department, 
School of Business Administration, 
Southern Methodist University, 
Fincher Memorial Building, Dallas 
5, Texas. 


1959 National Electrical Code 


This code is a complete revision 
of the previous edition issued in 
1956, It incorporates a substantial 
number of important new electrical 
safety provisions adopted at the re 
cent NEPA annual meeting. There 
have been extensive editorial revi- 
sions and clarifications of the text, 
including placement of the tables 
and diagrams in their appropriate 
spots in the text. 


528 pages. $1.00 per copy. Pub- 
lished by the National Fire Protec- 
tion -lssociation, 60 Batterymarch 
Street, Boston 10, Mass. 


The following publications have 
been prepared by the National Fire 
Protection Association, 60 Battery- 
march Street, Boston 10, Mass. 
National Fire 


Codes, 1951, six 
volume, 177 separate standards, 
S280 pages, $7.00 per volume, 


Volume 1—Flammable 
Liquids and Gases (34 standards, 
1024 pages): Volume 1]—Com- 
bustible Solids, Dusts, Chemicals and 
Explosives (36 standards, 730 
pages): Volume I111—Building Con- 
struction and Equipment (33 stand- 
ards 784 pages): Volume IV” 

Extinguishing Equipment (33 stand- 
ards 784 pages): Volume IV 

Electrical (1959 National Electrical 
Code and 6 other standards on elec- 
trical fire alarm and = supervisory 


$35 for six 


service, lightning protection and 
static electricity, 768 pages): 
V’olume Vi—Transportation (34 


standards, SOU pages). 


NFPA No. 325A4A—Flash Point 
dex of Trade Name Liquids—10U 
Pages, $1.50 per copy. 

Operation School Burniig, 272 


pages, $4.75 per copy. 
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A famous old name is inscribed on 
one of New York's newest buildings 


and William Streets. in the new Atlantic Building, the third to 


rise on this same site since L851. This 27-story. air-conditioned 


structure, with equipment as modern as tomorrow, will enable 
us to give agents and brokers still more efficient service while 
continuing our century-old traditions: unquestioned security. . 

prompt, ungrudging claim settlements . . . insurance sold only 


through independent agents and brokers. 


THE ATLANTIC COMPANIES 


ATLANTIC MUTUAL + CENTENNIAL 
Home Office: 45 WALL STREET, NEW YORK 5 


28 Offices in Cities from Coast to Coast 


Multiple Line Companies Writing Marine, Fire and Casualty Insurance 


4 
| 


REINSURANCE 


YOUR ROLE 


is to build protection 
for American Industry 
and Commerce; ours is 
to provide Reinsurance 
that increases scope, 
capacity and security. 


Our four offices are at 
your service. 


MULTIPLE LINES 


EMPLOYERS REINSURANCE CORPORATION 


NEW YORK 
107 William Street 


KANSAS CITY, MO. 
Insurance Exchange Bldg. 


CHICAGO SAN FRANCISCO 
175 West Jackson 100 Bush Street 
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Aetna Casualty & Standard Fire Cos.: 
Thomas F. Hamill has been advanced to 
secretary, fire-marine-multiple line under- 
writing dept., and John W. Barry succeeds 
him as assistant secretary. Harry T. Byrne 
has been appointed assistant actuary 


Burton A. Selfridge, Jr., has been pro 
moted to state agent at Grand Rapids 
Mich. State agents transterred: George I 
Schonie trom Grand Rapids to Denver 


replacing EF. C. Higgison, assigned to home 
othce agency dept.. and Cornelius G. Me 
lulifie trom Poughkeepsie to 
N.Y. Edward P. Jenkins has been named 
special agent-in-charge at Poughkeepsic 

Robert Bencks has been appointed 
manager of a new Portland (Me.) othice for 
\etna Casualty. 


Svracuse 


Aetna Insurance: fustin has been 


promoted to manager at Atlanta, Ga Spe 
cial agent William J. Dunne, Norwalk 

Conn.), has been transferred to eastern 
Mass. and George {. Rinck has been 


named special agent in eastern Mass. also 
Robert J. Perreault has been appointed 
special agent for and D. of 


Agricultural Ins.: Supervision of business 
in Kansas and Nebraska has been trans 
ferred to recently established western de pt. 
in St. Paul, Minn. Kansas operations have 
been expanded to include full) multiple 


line facilities under direct: supervision of 
state agent Bernard G. McCord. Jack 
Dahlgren, special agent for Anchor Cas 
ualty, also assumed supervision of Agri 
cultural’s agents in) Nebraska and will 
supervise the Agricultural group's full 
multiple line facilities. 

Allstate: Advertising managers Thomas 
F. Kiernan, Pacific Coast zone, and John 
W. Dear, Jr. southeast zone, have been 


promoted to home office as assistant ad 
vertising directors. Richard Cline has been 
advanced to director of art and forms de 
sign dept 

Ralph J. Jackson has been named as 
sistant to the director of safety dept 


America Fore Loyalty Group: [he four 
Milwaukee offices (Wells Bldg. Broadway 
Bldg.. 611 N. Broadway and 825. Jefferson 
St have been consolidated at 414 W 
Michigan St 


American Casualty Cos.: 
fienke has been named manager of the 
new production and marketing div. of the 
igency dept. and will be responsible for 
the planning, supervision and coordination 
of all marketing, research 
promotion activities. Ma 
group of 
cluding 


advertising and 
Henke heads a 
ACCO home office specialists in 
Fugene 1 Dien who 
advanced to sales promotion manager for 
all divisions, Gertrude M. Kiefer, adver 
tising director, Harry 4. Anderson, ad 
ANH production manager at 
othee, Meloun Locke 
production manager tor 
Thomas F. Sheehan, 
for all 
Watkins 
duction 


Richard 


ana, 


was 


vanced to 
clevated to 
all property lines 
production managet 
lines Charles B 
promoted to fidelity surety pro 


casualty and 


nationwide 
Fisher, vice president and operat 


busts 


For December, 1959 


ing head of ACCO Inc wholly-owned 
premium financing subsidiary, is also a 
member of the newly-created team. 


Robert K. Esterly has been 
assistant advertising manager 
American Casualty Co. appointments 
Aent L. Baggott named special agent tor 
property lines in Williamsport and Harris 
burg, Pa Benton H. Madison be 


idvanced to 


areas 


comes manager of all ASH lines in Port 
land, Ore Frederick W lasney \SH 
group representative, Pittsburgh; and Jo/in 
Somers and Darvin L. Schanley, ANH rep 
resentatives Manchester and 


Milwaukee 


respectively 
American Credit: //iomus Flynn has 
been appointed manager of New England 


igency dept 


American Ins. Group: lromotions: Geo 


W. Harris, tive manager, and / ard A 
Bergen, marine manager, Dallas branch 
John ¢ Orear, manager, Washington 
service othee: and W. H. Ogren, tire 
marine manager, Kansas City branch 
Maurice A. Murray, formerly methods 
coordinator with Mass. Mutual Life. has 


been named an assistant superintendent in 
data processing dept 
procedures diy 


assigned to systems 
where he will supervise 
costs and standards program 

American Mutual Liab.: IV. 
Mitchell has been appointed an attorney 


American Surety: Janes J. has 
been appointed manager at Denver branch 
succeeding Owen D. West, promoted to 
western regional manager, Chicago 


Appleton & Cox: Jumes 1. Lay has been 
appointed marine and multiple lines rep 
resentative in suburban N.Y. territory 
how 
Cuba 
founded in 
Mohr has been promoted to 
supervisor and Thomas 1 


Atlantic Mutual: 
marine business in 
Aolhly, S.A 
Gordon W 
casualty 


transacting its 
through G. I 


Finn 


appointed casualty special agent, both at 
Columbus, Ohio 
Boston Group: Jack J. Thacher has been 


idvanced to state agent charge of 
Manchester service othce succeeding Jolin 
1. White, retired 

Buffalo: Donald J. Baldwin, formerly as 


sociated with Springficld-Monarch Group 


THE OLDEST INSURANCE 
COMPANY IN THE WORLD 


55 FIFTH AVE., NEW YORK 


has been appointed to the 
claim dept. staff. 


home office 


Carolina Ins. Group: Bau 
knight has been named legal examines 


Celina Group: Robert Steinke 
sales training director at 
othice 


Allstate's home 
has been appointed production man 
ager 


Chubb & Son: ( 


Convers G 


hia 
rine and inland marine manager at Pacitu 
dept., has been appointed Canadian man 


Continental-National Group: / 
P 


has been appointed assistant to bond 
Robert: M. Hoenis San 


manage! Fran 
aiao 
Continental ¢ 


isualty appointments for 


general group div. Barrre R. Owen made 
group representative to serve upstate 
treay and new ofhce opened ino Kansas 
City branch with Wella Meyers as ve 
gional sales manager See also National 
ot Hartford Cos 

The Fund: Richard Grant has joined the 


Springtield Mass.) othee as a property spe 
cial agent succeeding Jolin Purcel R 
mond Smith, who previously serviced 


western Mass. and state of Rhode Island as 
casualty special agent, will devote full time 


to western Mass. field. Lawrence Burke 


casualty special agent in eastern Mass., has 
been transferred to Providence RUE) sers 
ne othce where he will handle Ri. and 
southeastern Mass. Richard Benoit will 
travel eastern Mass. as an auto casualty 
special agent 

Fdward |]. Moresco has been named 
bond-burglary special agent in) Newark 

N.}.) replacing Nicholas R. Castellano 
transferred to Washington, D.C. office 


John I 


Mulreany has been appointed cas 
ualty 


special agent in) Westchester 
Queens counties 


General of America: Heinrich 
has become commercial fire marine under 
write! Commercial auto-casualty dept 


Robert C. Thunder 
SUpervisor 
othee: Bill Fleming 


promoted to under 
metropolitan 
chief 


SCTVICE 


becomes under 


writer, northwest div and Charles 
Aletsch named underwriter Porthand 
service othee 

Donald Unade od has been promoted 
to manager of Spok service 
James R. Conan transferred to Portland 
service office as administrative manager 
and Stern moved up to chief 


underwriter, personal lines, northwest div 


Glens Falls: 


issistaunt 


flan Hl. Cant 
manager of Fastern 
has returned as administrative 
fire underwriting dept 


former 
ners \ssin 


issistant im 


Great American of Dallas: ( 
Hall, Jr.. formerly 
Chubb insur 
ance interests, has been named vice presi 
dent in charge of 


Robert 
manager tor 
Son's casualtyv-automobile 


southern 


Operations 


ome lee an 1e 
: 
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Ss 
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Great American Ins.: Jo/in D. Furkey has 
been appointed field supervisor for N.H. 
and Vermont 


Field Appointments 


Hartford Group: Southwestern dept. is 
now domiciled at 100 North St. Paul St. 
Dallas 


Hartford Steam Boiler: Ihe Houston 
branch office is now located at 3518 Travis 
St 


Home Ins. (N.Y.): Rolert F. Rushin, sec- 
retary in southern dept., was elected vice 
president and secretary there. Vice presi 
dent Joseph A. Carruth, southern dept., 
has been granted a medical leave. 


Industrial Indemnity: !!i/liam H. Eagle 
ton, formerly San Francisco bond manager 
for American Ins. Group, and Jay M. 
Hutchinson, formerly San Francisco fidel- 
ity-surety field for ‘Travelers, 
have been appointed bond manager and 
bond manager, respectively, at 
San Francisco dis 

Joseph A. Sweeney, formerly bond super- 
intendent in Denver for I mployers’ Group, 
has been named bond manager 
at Los Angeles dis 


SUperVisor 


assistant 


assistant 


Insurance of N.A.: Myron W. Davenport, 


secretary-Latin) America, has taken resi- 
dence in San Juan, Puerto Rico 

Dallas Service Office is now located at 
Freeway 

Joseph E. Johnson has been appointed 


manager-special risks for Indemnity of 


James & Co., Fred S.: /. Schuyler Dau- 
walter was clected pre sident and chief ex- 


ecutive othcer. Executive vice presidents 
are: Irthur M. Jens, Jr., Chicago, in charge 
of business development; Leo C. Havey, 
Philadelphia, in charge of eastern opera 
tions; and Joseph M. Wilner, San Fran 
cisco, in charge of Pacific Coast operations 
Otheers at Chicago: Sherman W. Finger, 
Vice president and treasurer with general 


administrative 
Blossom, 111, vice president and secretary; 
F. R. Blossom, Jr president and as- 
sistamt secretary: and R 


responsibilities: George 
g 


Vice 


Blossom, senior 


vice president Other officers elected: 
bk. Walter Geisler, Pittsburgh, and Russell 
Bleakley, Sr., Philadelphia, vice chairmen; 
R. R. Mallard, los Angeles, senior vice 
president; Scott #8. Pittsburgh, 2nd 


Vice pre sident 


Coates has been 
O'Ned, Jr., 


Kemper Cos.: 


named actuary Josepl has 


been appointed a junior executive; he is 
assistant to president Norris C. Flanagin. 

New members of Los Angeles office staff 
are: Procedures manager, Donald J. Otsea; 
commercial fire underwriter, Robert K. 
Veeck; and Arizona district’ manager, 
Irthur A. Harnisch. 

Ross 8S. Moore has been appointed an 
audit supervisor in San Francisco office. 

Advancements in New England dept.: 
John J. Mooney, senior district claim ex- 
aminer, Boston, is succeeded branch 
claim office manager in Manchester, N.H., 
by Parsons P. Richmond, and William J. 
Airchner advanced to manager in Pitts 
field, Mass., branch claim office replacing 
Mr. Richmond. 

Changes for Lumbermens Mutual 
and American Motorists Ins. Cos.: T. 
Osborn, Jr.. M. Stanley Hughey and Wal- 
ter R. White, advanced to vice presidents; 
Donald J]. Addis, James A. Allan, Leonard 
W. Hagerup, J. Ellsworth Hellgren and 
Ralph B. Walker, elected 2nd vice presi- 
dents as was John F. Leary, Boston: 
Thomas M. Patton, clevated to 3rd vice 
president; Los Angeles manager Gerard R. 
Pahiman and San Francisco manager Max 
well D. Rudgers, advanced to resident vice 


as 


Cas. 


presidents; at home C. 
Williams, resident secretary, George R. 
Faulds, Jr.. R. Kermit Hill and Earl F. 
Petz, Jr., assistant secretaries, and O. Cam- 
eron Moffatt, assistant treasurer; branch 
othee executives elected assistant secretaries 

Robert Ballws, San Francisco, John 
N. Blackman, New York, Edwin G. Gil 
lette, Dallas, Harry A. Headd, Syracuse, 
Martin P. Luthy, Jr. Summit (N.J.) 
Lewis B. Merrifield, Jr.. Los Angeles, and 


Julian B. Rozier, Atlanta 

Changes for Lumbermens only: 
dian dept. manager Leslie J. 
vanced to resident vice president 
dore R. Schueler, Chicago, elected 
retary; and Charles C. Stearns, Toronto, 
elected resident secretary 


Cana 
Flora ad 
The Oo 


sec- 


Lyle Adjustment Co. Texas Corp.: Don 
Mauldin, formerly associated with Ameri 
can Employers’ in claims dept., has been 
appointed manager at Alamogordo and 
C. A. Reichelt, formerly with claim dept. 
of ‘Texas Employers’ and Employers Cas 
ualty, named staff adjuster in El Paso 

Ellis Hogan, statt adjuster at Albuquer- 
que, has been named manager at Roswell 
succeeding Fd West, who has been moved 


up to manager and northern N.M. super 
visor at Albuquerque, 

Maryland Casualty: Haren J. Awedar 
has been appoited assistant agency di 


rector. 


Michigan Mutual Liab.: Donald ©. Bora 
has been promoted to acting regional 
credit manager of Detroit metropolitan 
region. 


Milwaukee Auto.: A new branch office 
building has been erected at 2733 Park 
Ave. South, Minneapolis, serving Minne 
sota and western Wisconsin. 


Mutual of Hartford: Robert W. Beaity 
has been transferred from home office to 
take charge of western N.Y. service office, 


Bulfalo, and Gilbert H. Walton, Jr.. moved 
to service office at White Plains (N.Y.) to 
assist Henry C. Barr, Jr., assistant secre 


tary, in developing the N.J. territory. 
Harry Weisbrod, who has been in charge 
of both western N.Y. and Rochester of- 
fies, will devote full-time Rochester 
operations. H. Eugene Freeman, assistant 


to 


secretary, is in over-all charge of N. ¥ 
State operations (Syracuse). 
National of Hartford Cos.: (ui! G. 


Schaefer has been promoted to assistant 
manager of western dept. succeeding Jolin 
J. Mulligan, appointed assistant vice pres 
ident of Continental Casualty’s liability 
agency dept. Mr. Schaefer will personally 
handle Chicago and Cook County and in 
addition assumes supervision of Illinois 
for fire-marine-multiple peril operations 
for Continental-National Group. W. G 
Schwenk has been named special agent in 
Cook County and suburban area 


National Supply Co.: Bernard C. Stinner 
has been appointed insurance manager 


Nationwide: Promoted to resident vice 
presidents and assigned locations: 
1. M. Burdge to Portland (Ore.), new 


northwest region; 8. J]. Wiemer to Raleigh, 
headquarters for North & South Carolina 
and Florida: J. J. Doherty to home office 
to head western Ohio and Indiana; Nor- 
Cowgill at Columbus executive 
head of central Ohio and Michigan. 

Robert E. Kaiser has been named to 
succeed Mr. Doherty as regional manager 
at metropolitan New York office in White 
Plains. 


rman as 


Regional managers advanced to resident 
vice presidents: R. L. Arnold, Harrisburg, 
for eastern Pennsylvania; J. R. Koenig, 
Hamden, Conn., for New England region; 


H. T. Jackson, Canton, for northern Ohio; 
W. W. Falck, Annapolis, Md... for Tri 
State region; F. B. Van Newkirk, Svracuse, 


for upper New York; IV 
burg, for Virginia; J. W. Barnett, Butler, 
for western Pennsylvania; and Selfe, 
Columbus, for south central region 


14. White, Lvnch- 


(C 


PERFORMANCE 
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Pacific Employers - Meritplan + Allied Compensation 
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we HOCUS 


on Cur agenl 


We always keep our eye on the needs of our agents. 
They depend on us to concentrate on their problems. 


That’s why our agents are 


so successful. 


Fine CASUALTY INSURANCE co. 
insurance corporation 


FORT WORTH, TEXAS 


New Amsterdam: /icnry IW. Topley, Jr. 
has been promoted to resident managet 
at Milwaukee. 


New Hampshire Group: Chase 
has been appointed state agent in Salt 
Lake City and William B. Gresham named 
special agent at Denver 


N.Y. Mutual Cas.: R. Maynard Toelle, 
formerly secretary in charge of all cas 
ualty and bonding claims in N.Y. office 
for American Foreign Ins. Ass'n, has been 
appointed manager of agency production 


Northwestern Mutual: Gilbert IW. Wat. 
kins has been named district Claim man- 
ager of Tucson office, William Ritchey 
appointed manager of 
operations, and Gerald Letferman as 
signed as claim supervisor for Los Angeles 
othice. 


Ohio Claims Service: Jo/in 4. Black, for 
merly Cincinnati branch claims manager 
for Trinity Universal, has been appointed 
manager of a new branch office at 813 
Schmidt Bldg., Cincinnati. 


Ohio Farmers Cos.: Fred F. Goppert, spe 
cial agent, has been promoted to produc 
tion manager for Los Angeles field. 


Pan American Group: Jack R. Anderson 
has been appointed assistant vice president 
and general claims manager. 


Charnock 
New 


Pearl-Monarch Group: 
has been appointed state agent for 
England territory. 


Phoenix of Hartford Cos.: § 
i/len, formerly assistant general manager 
and actuary of N.Y. Compensation Ins 
Rating Board, has been appointed actuary 

State agent appointments Promoted 
Willam O. Minter, Jr.. Newark, N.] 
William H. Williams, Baltimore, and Jaci 
L. Stiege Albuquerque, N.M.; Don 
ald S. Woerner, north Kansas field; and 
Jolin EF. LaPeire for St. Louis and eastern 
Missourt on retirement of state agent 
Thomas F. Collins at end of vear 

Special agent appointments Robert 
Preston promoted to assist Mr. LaPeire 
John B. Daniel, eastern Oklahoma: George 


meter, 
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Tulsa claim office 


Thomas 


ham, Ala 


St. Paul Cos.: Brundick & 
managing general agents of 
Fla. (in continuous operation since 1895) 
have merged with the St. Paul and is 
operating as the Brundick & Bowles dept 
with Brundick, Jr. as 
W. Brundick, 


Oklahoma 
transferred to 


western 


and 


Craig, Birming 


Bowles, Inc 
Jacksonville 


manager 
associate manager, and 
assistant manager 


Standard Accident: icfor 1. Aloppen 
burg has been appointed executive sec 
retary, and William R. Rudell 
assistant general counsel 

Robert L. Hamsenn has been appointed 
manager of southern California branch in 
Los Angeles 


named 


Travelers Indemnity: (Claim managers 
James A. O'Reilly, Springfield, Mass., 
Joseph A Atlanta, and Albert F 
Lambing, Pittsburgh, have retired 
Promoted to claim managers 
J. Roche, Springtield, Mass.; 
Carroll, Atlanta; 


Smiley, 


Maurice 
John R. Me 
Benjamin F. Woodson, 
Pittsburgh; Ross C. Miller, Charleston 
W.Va.; George P. Kessler, Camden, 
and Darrel B. Sisk, Cincinnati, Ohio 


Watters & Donovan: Jilin Carr of the 
N.Y. Bar has become associated with this 
firm in the general practice ot law 


Zurich-American Cos.: !’romoted to sales 
superintendent: Robert L. Walker, Mil 
waukee; Russell Hoffman, Minneapolis 
and Jerry Stephenson, Kansas City Jacl 
P. Hagins has been advanced to sales rep 
resentative for state of North Carolina 
Jack 1 Rainey, previously superin 
tendent of General of America’s 
politan Seattle fire dept., has 
pointed fire supervisor there 


metro 
been ap 


NEW QUARTERS 
] ife 
dedicated its new home 
otfice building in Houston on No- 
vember 30 


The Insurance 


Company 


INTERSTATE 


The company recently 


purchased — the 
Drive, formerly the 
quarters for the Trunkline 


The structure has 


5050) 
head 


Com 


building at 
Kirby 


more than 
30,000 square feet of office space 


pans 


PRICE COMPETITION 


UNCONTROLLED PRICE competition 


In insurance automatically leads to 


greater and greater selectivity of 
risks, which in turn leads to a limited 
market for the 
Hl. Clay 
president of the Royal-Globe Group 
reminded the General 


Brokers’ Association of 


non-selected 


risks, 
Johnson, executive vice 
Insurance 
New York 
in an address which answered some 
of the comments made in a recent 
talk by Donald P. McHugh, counsel 
for the Senate sub-committee on 
\nti-trust Monopoly. 
final result, he stressed, is a 


and 
serious 
injury to the public through lack oi 
Insurance protection or prohibitive 
pricing of insurance for undesirable 
risks, or both 

Furthermore, Invested capital will 
take flight and insurance capacity be 
This in 
turn will exert a crippling effect on 
other branches of the economy. Mr 
Johnson that 


better wav to invite the government, 


come critical problem 


warned there is no 


state or Federal, to intrude in our 
business than by allowing the super 
risks 


selectivity. of engendered by 


a headlong dash of so-called “free 
and open competition,” to create a 


vacuum in the insurance market 
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Third-Party Claims—from page 
cured best and 
\nd let us at the 
time create a sur- 
rounding the individual claim situa- 
tion and the entire field of related 
tort actions, in which refusal to ac 


time when it can be 
lea t ¢ pen ively 


same climate, 


cept sue h 


tl 


a reaction 


olfered help, whether by 

1¢ victim or his attorney, will create 

amongst judges, juries 

and tantamount to 
this 


rehabilitation 


public virtual 


recognition of justifiable con 


clusion where has 


heen otfered ind rejected, visible 


wounds and related disabilities are 
self-inflicted and therefore 
both for compensation 
and sympathy 


largely 


rejectable, 


By taking the offerse along the 
suggested lines, rather than sitting 
back defensively waiting for the big 
attack, we 
great many benetits, 


can actually achieve a 
lor one thing, 
there is the public relations angle, 
and not a small one at that: fifteen 
likely to 


injuries in automobile accidents im 


million people are suffer 


the United States over the next ten 


vears. Assuming that each one ts 


TRADERS & GENERAL INSURANCE COMPANY 


FIRE 
and 
CASUALTY 


MULTIPLE 
LINE 
FACILITIES 


INSURANCE COMPANY 


HOME OFFICE © DALLAS, TEXAS 


NOOD, Chairman of the Board 
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E. T, EARNEST, President 


surrounded on the average by only 
three 
friends, 


relative s or close 
better 


could we tind to 


persons, 
what opportunity 
“win friends and 
influence people,” the total number 

sixty millions——probably 
close to the 


being 


maximum number of’ 
important policvholders of any kind 
in a nation of one hundred and 


eighty millions! 

Besides, by “service in 
kind,” in the form of rehabilitation, 
instead of offering abstract cash, on 


offering 


speculative grounds for undemon 
strated ailments claimed, we are 
heiping ourselves and our policy 
holders--meaning the public—to cir 
cumvent and destroy attitudes and 
philosophies associated with the con 
cept that every little bump or nick, 
occasioned by a car or other insured 
object, carries a price tag, constitut 
ing a source of reward and enrich 
ment for the “fortunate victim.” If 
we lay greater stress and give ab 
sclute priority to offering rehabilita 
tion rather than money, we will end 
up having little or nothing to pay 
where there is clearly 
rehabilitate. 


nothing to 


Furthermore, by paving directly 
to rehabilitation teams for services 
rendered and 
fulfill to the optimum degree the 
very 


results achieved, we 


function of insurance: to dis- 
tribute from the few to the many the 
financial etfects of unfortunate ac- 
cidents. As conditions now are, we 
are collecting from the many to en- 
rich the few: the claimants’ attor- 
neys, wringing from a compassionate 
jury a most generous award, based 
on the most convineing tables, tales 
and tears, only to cut it in half by 
quick sleight of hand between the 
jurv and the victim’s bank account 


Attorney's Role 


There are many details and side 
lights in this picture, requiring fur- 
ther thought and discussion. This 
is not the time to cover them all. | 
will dwell a moment on one of them, 
however, since it constantly rears its 
ugly head in the most. perfunctory 
talk on the subject, to the point 
both and dis 
It is related exactly to the 
person just 
attorney, 


where | am bored 
cvusted. 
third 


claimant's 


mentioned, the 
who seenis to 
have certain prerogatives usually as 
sociated with vested interests in the 
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over-all situation. .\ certain and so- 
called ethics” prevents a 
liability carrier from contacting di 


“co le ( 


rectly an accident victim once he has 

become represented by an attorney 

The latter, in turn, is generally pre 
and 

complete freedom to reject any offer 


sumed recognized as having 


of rehabilitation with total impunity 


and lack of other adverse 


conse- 
quence 
Conspiracy and Fraud 
If such whims reckless 


prerogatives can be exercised under 
any existing code, | refuse to recog 
“ethics.” It it 
exists at all, it is one of conspiracy 
and based upon 
which were never sound in the first 


nize it as one of 


fraud, concepts 


place and which have since been 


exploded and exposed in the bright 
light of modern truth and promise 


associated with rehabilitation. If it 
eXists, as is generally presumed, it ts 
working the most criminal hard 


ships and penalties on countless and 
better deserving victims, at the ex 
pense, unjustifiable and indefensible, 
of msurance carriers, polievholders 


and public at large. It is time it 


stopped, and that time is now 
To hasten this process of elimina 


tion, the insurance industry would 
do well to study rehabilitation, to 
sponsor and support it, all of which 
could he effectively 

INSURANCE 
REHABILITA- 


further 


done most 
by establishing an 
FUND FOR 
TION, assuring 


progress 


dynamic 
through intensified — re 
search and expanded training pro- 
grams, to assure new and dramatt 
break-through in this dynamic field, 


] 


in turn leading to wider and 


thusiastic acceptance by the public 


cen- 


of rehabilitation, 
“the 
coin 


as being truly and 


obvious other side” of the 


accident when it lands at the 
foot of the unfortunate few 

To conclude: Tf any one prefers 
to sit back in righteous comfort and 
that 


and can't be done, I have 


continue to say this is wrong 


this final 


word. It is actually being done, 


namely by one important carrier, 


hich is busv put 


national in scope, W 


ting this philosophy to work in every 


t 


state of the union. The company ts 


not at the present time generally 


associated im the public eve with 
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Swett & Crawford 


rehabilitation. It is short on tradi 


tions and deadwood and long on 


vision and statesmanship. Their pro 
gram is not inspired by 


by cold eal 


economies It 1s 


their privilege to make the appropri 
announcement on the subject 


at 


ready In 


they are goo 
HW likelihood it will be couples 


whe 
l with 


a 
an announcement of further reduc 
tions in rates, This company is in 
perfect tune wit 
and 


it carries a message o train 


Of msurance lo the 


} 


to the alert competitor one ot 


play, 
warning, and to smug old-timers 


one ot defeat 


BEST ANNUAL REPORT 


RELIANECI INSURANCE Com 
pany, Philadelphia, was awarded a 
bronze “Osear-of-Industry” for the 


best annual report of the property im 


surance business award ts 
made each vear by World 
the weekly financial magazine 
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Clean Up or Die—from page 123 


extent that his interest might in 
many greater than the 
client’s interest in actual monies to 
he recovered? Or would the lawyer, 
in the the New York 
Court, be the proprietor in the law 
suit under this circumstance ? 

In other still the 
client’s claim or does it become the 


cases be 


words of 


words, is it 


lawyer's claim ? 


i 
i 
i 


PROVIDENCE 
WASHINGTON 
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Who should have the right to 
make the decision as to what should 
be done with the claim? What would 
be best for the client’s claim would 
not always be best for the lawyer's 
claim. If the lawyer is in a high 
tax bracket, should his tax bracket 
be considered as to whether the case 
should be tried, or should the client's 
interest be the determining factor? 
If the lawyer needs money to buy 
a new house or to pay the mortgage 
on the old can he afford to 
represent his client's best interests 
when it money 
he might lose by trying the case? 
Where do we go from here ? 

I believe Mr. Belli realized where 
we might easily go from here. Let 
me repeat again his words: “If they 
don't regulate themselves and reduce 
their fees, the state will step in with 
a commission,” 


one, 


is his own loaned 


Based on Fact 


His was not a philosophical state- 
ment. It fact. The 
governor of California was studying 
a report on the automobile accident 
and with the 
thought of a regulatory commission 
at the time Mr. Belli made his state- 
ment. And what would such a com- 
mission do? It would eventually put 
the auto insurance companies in an 


was based on 


insurance situation 


insurance business along the same 
lines that they are in the workmen's 
Would the 


activities of these plaintiff's special- 


compensation business. 


ists, who are really responsible for 
this the 
first place, have served the public 
interests then? No, indeed, they 
would not have their 
own interests. 


suggested commission in 


even served 

California is not an isolated case. 
I have heard many legislators dis- 
cuss this problem. T know there is 
a definite demand by some that in 
the case of contingent fee contracts 
the jury should set the amount of the 
plaintitt’s attorney in- 
cluded in the award if any is given. 
Others legislation 
which provides relief to the citizens 
where injustice results from exorbi- 
tant Still 
others have proposed putting a grad- 


fees to be 


have discussed 


fees in these contracts. 
uated scale by statute on contingent 
fees. Then there is a last group that 
that 
eliminated entirely 


proposes contingent fees be 


contending that 


injured persons would be better off 


financially to pav bar association 
rates than to enter into contingent 
fee contracts. Where do we go from 


here—is right! 


Clean Up the Field 


The time has come for all lawyers 
to face the fact that they must clean 
up the field of damage law or watch 
it die. I have a feeling that Mr. 
Belli and Mr. Nichols agree with 
this premise. The New York Ap- 
pellate Court is certainly trying to 
do something about it. 

The insurance industry, too, has 
a great responsibility in this field, 
In the past, individual insurors have 
been guilty of unfair claim practices. 
I believe much of the public attitude 
towards the insurors has come from 
their failure to upgrade the ability 
and practices of their claims people 
and to pay promptly those claims 
which they owe. I believe that prac- 
tically all insurance companies in the 
country are attempting to correct 
such weaknesses. 

Mr. Roger Kenney, insurance 
editor of the United States Investor. 
recently wrote that the Federation 
of Insurance Counsel must assume 
responsibility for the action neces 
sary to eradicate the cancer affecting 
our present concept of jurisprudence 
He felt it to be 
well fitted for the task, because of 
its familiarity with claims costs all 
the country, and the terrific 
impact which NACC.A has made on 
them. | believe, as does Mr, Kenney 
and many other people, that an or- 
ganization such as this must become 


and damage law. 


over 


the torchbearer in this task. Defense 
lawyer groups are logical for this 
activity because they are dedicated 
to the ethical practices of law and 
to the protection of the public, They 
have an intimate knowledge of the 
problem right at the grass roots, and 
bear prestige in their home com 
munities both with the bar and with 
the community itself. 


Worth-while Points 
These three points are all worth 


I-ffective action in this direc 
tion would go a long way toward 


while. 
solving the problem that confronts 
the insurance industry and the pub 


lic. But there are two more activities 
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I should like to add to that list. One 
is the subject to which most of this 
article has been devoted—the abuse 
of contingent fees. 

I believe we could drive a big nail 
in the coffin of shysterism if we 
could convince our bar associations 
and the courts that contingent fees 
should be regulated for the pro- 
tection of the public. 

I do not agree that the great 
hardships, which some fear, would 
result if contingent fees were abol- 
ished. In an area of damages where 
recoveries are now made in a very 
great per cent of bodily injury 
claims, it could be argued that the 
payment by clients of bar associa- 
tion rates, as they do in other kinds 
of litigation for services rendered, 
would not be the great hardship it 
once was. Recoveries in damage ac- 
tions, earlier in the 1900's, were few 
and tar between—and that was 
when contingent fees came into be- 
ing. I am not going to argue this 
point, but agree that this system 
is to be a continuing one. 


Practical Answer 


It seems to me that a graduated 
scale of contingent fees, designed 
to meet the particular needs of the 
locale, in so far as the percentages 
are concerned, is perhaps the most 
practical answer to the problem. 

Let me give you an example of 
what I mean: There have been local 
bar associations which have already 
answered their problem by regula- 
tion. For instance Daviess 
County, in southern Indiana, the 
local bar association some vears ago 
set a graduated scale of contingent 
fees. 

I believe that the graduation 
should be based not only on the serv- 
ices rendered but also on the amount 
of money involved in the settlement. 

To the regulation of fees there 
should be added a disclosure to the 
court of what was done with the 
money awarded under contingent fee 
contracts. Nothing more true was 
ever stated by the New York court 
than the fact that the little man’s 
only protection against excessive at- 
torney fees would be to pay another 
attorney to file a lawsuit against the 
first lawver to recover the overpay- 
ment, This is obviously a ridiculous 
idea, but still the little man’s only 
protection from unserupulous law- 
vers. It is just for this reason that 
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Clean Up or Die—from page 135 
strict regulations have been imposed 
upon insurors and other public utili- 
ties. The court should have full 
power to establish rules of disclosure 
for the 
pay excessive fees. 

| believe the New 
one of the ever 


protection of those who must 


York rule is 
devised as a 
feel that the 


finest 
matter of principle. I 
percentages set by the 


court are 
greater than those which certain 
other communities might believe 
equitable. In New York, of course, 


the cost of operating a law office is 
probably a lot greater than in other 
communities 

| would also suggest that only the 


major cities be considered in_ this 
first year of such an effort, such as 
San Francisco, Chicago, Cleveland, 


Baltimore, Vittsburgh, St. Louis, 
Miami, Los Angeles, and other cities 


of comparable size. 


The Starting Point 


It is in such cities that most of the 
unscrupulous claims attorneys have 


built their nest and this is where 
the work of exterminating must 
start 


Phe other activity which T would 
add to those suggested by Mr. Ken- 
ney is that to end the ownership by 


lawyers of claims 


damage through 
such claims and 
thereof. 


rules for 


their financing of 


becoming the proprietors 
already have 


ample protection in so far 


| beheve we 
as such 


conduct is concerned, if the local bar 


associations are alerted and activated 
by the members of your association, 

An ambitious program? It cer- 
tainly is! Can we hope to obtain the 
goals set forth? Eventually, I know 
we can. Is this fight necessary? As 

as is retention of our tra- 
American way of life. As 
necessary as the respect which the 
American bar and the 
have from the 


necessary 
ditional 


courts must 
people of this country. 
As necessary as the fight always is 
for honesty and fairness against shy- 
sterism and greed. As necessary as 
are all fights for the public good. 

We cannot better serve the public 
or the bar of this country, than to 
take up this cause and to put this 
program to work, 


AUTOMOBILE 
COMPENSATION PLAN 


THE POSSIBILITY OF an automobile 
accident compensation plan in Cali- 
fornia within four years was pre- 
dicted by Fred Drexler, senior vice 
president of Industrial Indemnity 
Company, ina talk before the Amer- 
ican Society of Insurance Manage- 
ment in San Francisco, Such a plan, 
he feels, would be 
present method 
men’s 


similar to the 
of awarding work- 
compensation benefits. Mr, 
Drexler explained that the public is 
now prepared to consider a_ basic 
change in the law of torts. This 
change could substitute for the his- 
toric principle of negligence in auto 
accidents the compensation concept 
of limited liability together with in- 
demnity regardless of fault. 


TRAFFIC SAFETY SCHOOL 


NATIONAL HOME DEMONSTRATION 
Council, association of rural women’s 
groups at its annual meeting in Port- 
land, Ore., was told by Mrs. Agnes 
Beaton, director of the women’s 5 divi 1- 
sion of the Allstate Insurance Com- 
panies, Skokie, Ill., that it had been 
awarded a $20,000 grant for the pur- 
pose of conducting a national school 
of instruction in traffic safety at 
Michigan State University. 
Financed by the Allstate 
the traffic safety school will offer 
instruction to officers, state leaders 
and traffic safety chairmen of the 
NHDC and representatives of the 
U. S. Department of Agriculture's 
extension service. The course will 
be conducted by the staff of Michi- 
gan State’s Highway Safety center 
and is scheduled to begin in January, 
1960. More than 100 rural women 
leaders are expected to attend the 


sessions. 


grant, 


SAFETY ADS 


SHELL OL COMPANY Is testing a new 
safety advertising campaign which, 
if reader acceptance proves success- 
ful, will be used nationally after the 
first of the year. Test ads in three 
cities, one each in California, Michi- 


gan and Maine showed a traffic 
situation with a number of traffic 
hazards. Readers were asked to 
spot the hazards. The program 


stresses ideas designed to improve 
driving techniques rather than scare- 
type pictures. 
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FIRE SAFETY TIPS 


Un- 
prepared as an 


RD of Fire 


THE 
derwriters 


NATIONAL BOA 
recently 
aid to fire departments conducting 
Home Inspection Programs, a new 
folder 
leave 


which unttors 


ned firemen may 
with a householder after in- 
specting the premises 

Phe folder tl 


for cooperating 


anks the householder 


with the local fire 


department in its Home Inspection 
Program and underlines safety tips 
reduce the 


which, if followed, can 


possibility of fire 


Phe pamp! let also contains re 


minders for keeping the home fire 
safe subsequent to the inspection. 
Space is provided on the front. of 
the pamphlet for the fire department 
to stamp in its own identification, 
and the new pamphlet tends to es 
tablish a personal relationship be- 
tween the fire department and the 
community, 


MAJOR CAUSE OF FIRE 


EVERY fires is 
the result of misuse of electricity, 
the National Board of Fire Under 
writers reports. Much of the blame, 


ONE OUT SEVEN 


far more than orc 
lar 


strongest companies. 


IMAGINATION 


The successful selling of your kind of intangible “product” 

se sales ability. It calls particu- 
y for a keen imagination—the capacity for putting vour- 
self in other people’s shoes and coming up with original 
ideas to help sell and serve them better. And certainly an 
agent with imagination would represent only the finest and 
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THE 


HUDSON 


INSURANCE COMPANY 


the National Board says, can be 
placed on householders for over- 
loading circuits. Fuses blow more 


frequently, and larger ones cannot 
be substituted without causing wires 
to heat up dangerously, often 
ing a fire. 


start- 


So be sure fuses are of the right 
amperage for 
amperes usually. 
a “safety valve” 
it. 

Here are some precautions: 

1. Employ a competent. electrician 
to repair or extend wiring when this 


circuits—15 
A proper fuse is 
don’t tamper with 


your 


1s necessary. 

electrical appliances and 
cords listed by Underwriters’ Lab- 
oratories, Inc. 


2. Buy 


3. Don’t string wires under rugs, 
over hooks, or in any exposed places 
where they may be subject to wear 
or mechanical damage. Wear or 
damage may make them dangerous. 
4. New appliances, such as air con- 
ditioners, draw heavy current. Con- 
sult an electrician 
new wiring. 


you may need 


UTAH WINDSTORM 


Losses RESULTING from the wind- 
storm which struck the state of 
Utah have been assigned catastrophe 
serial number 05 by The National 
Reard of Fire Underwriters. The 
storm, which affected Logan, Ogden, 
Salt Lake City and vicinity occurred 
October 30 and caused losses ex- 
pected to exceed $1,000,000. 


LANDSCAPING AWARDS 
THE AETNA LIFE Affiliated Com- 
panies and the Equitable Insurance 
Company, Washington, D. C. are 
the top industrial na- 
tional award winners in the seventh 
annual Industrial & Institutional 
Landscaping and Beautification 
competition sponsored by the Amer- 
ican Association of Nurserymen 


among ten 


SAFETY CODE 


\ NEW SAFETY for building 
construction became effective in 
West Virginia this month. It was 
filed under a law requiring adoption 
of codes promulgated by the Amer- 
ican Standards Association and ap- 
proved by the U.S. 
Labor. 
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Department of 
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She works for you—the State Farm agent. Yet you may never 
have seen her before. She's one of the 9,346 people who pro- 
vide you with precious time. 

She’s one of the billers, checkers, policy typists, code review- 
ers, underwriters, statisticians, mail clerks—the people in our 
offices whose countless tasks help free you from detail work, 
give you the time to sell 

There’s an office worker for every one of our 7,500 agents. 
And there are 1,600 claim representatives to assist in the field. 
It’s planned this way to support our ‘“*Marketing Partnership” 
between the company and you—the agent. And it’s this unique 


For further information on any aspect of State Farm operations, write: Director of Public Relations, State Farm Insurance Companies; Home Offices, Bloomington, Ill. 


partnership that makes you your own boss, free to serve a large 
clientele with our well-rounded portfolio of auto, life and fire 
insurance. You enjoy the position of ‘family insurance man.” 
And because you represent only State Farm, you benefit from 
full identification with our vigorous national advertising and 
promotional programs. 

So Mr. Agent, meet Miss Jones. She’s 
doing a lot to support the “Marketing Part- 
nership” between you and State Farm that 
has kept us the world’s largest automobile 


STATE FARM 


iNSURANCE 
insurance company for 17 straight years. 


| 


reports on 


companies 


AIRWAY UNDERWRITERS 
Ann Arbor, Michigan 


New Reciprocal 


This new reciprocal specializing in aviation insur 


ance, has been organized with headquarters at 231] 
Shelby Avenue, Ann Arbor, Michigan. Officers ot 
Airway Associates, Inc., the attorney-im fact, are 


dward 
Newell 

secretary, 

Ann 


writing oft 


Robert Crawford ; 
Cecil Manning 
treasurer, Clair 

Arney. Mr. ( 
which 


President, 
A. Schaap, 
secretary 
Leland J. 
Arbor a: 


aviation 


vice presidents, | 
Donald W. 


and 


and 


assistant 


rawtord is head ot en 


AGENCY has specialized the 


insurance and Mr. Roe is the owner of the 


Roe Insurance Ageney, Dundee, Michigan 


The new company will write both liability and physi 
later date ad 
It will feature 


ind’ medica 


and ata 
tional lines of insurance mav be added 


cal damage coverages at first 


anew policy including hull, liability 1 cov 


Phe total limit of med 
the event of death 


erages. ical coverage is paid in 


Transportation expense coverage, 


included in connection with the physical damage covet 


will reimburse an aircraft owner for travel ex 


ages, 


penses incurred in cast of loss or damage to his airplane 


ee will serve as the official msuret 
» National Aero ¢ lub 
idjusting firm of John ¢ 


Michigan. 


Airwa\ 
laims wall be 


Myers & 


for members « 
supervised 


1s, mtiac, 


AMERICAN SELECT RISK Insurance 
Company, Columbus, Ohio 


New Subsidiary 


This company has been « reanized as a wholly-owned 
he Mutual 
capital of $166,700 and surplus of S83,350. Officers 


and directors of the two 


subsidiary of Beacon Indemnity Company 
witl 
companies are substantially 

\merican Select Risk will 
first to Ohio and to automobile coverages 


] ] 
is heensed as a mu 


the same. Operations of thie 


be contined at 


although the com Itiple line 


Rates wi 


company ll be approximately 20% below those 
of the National Bureau and the NAUA and commis 
sions of 150 will be paid to agents. The company will 
use a continuous policy and direct illing with owner 
ship of renewals vest din the agents. Coverage will 


risks without tratty 


restricted to 


onvictions or charge 


able accidents within the past five vears 
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BANKERS Fire and 


~ 
Wompoany, dirming 


Insurance 


Alabama 


Marine 
ham, 


Change In Capitalization 


Stockholders voted October 2Vv on changes in the 


company's capitalization. The par value of the common 
reduced from $5.00 to $1.25 and 


preferred stock converted into two shares of common 


CAL h share 


Preferred stockholders were given an option to put 


additional 15,600 shares of common at a price 
The otter 


additional common stock to preferred stock 


between $1.25 and book value on June 30. 


ot the 
holders only was in leu of the 6° cumulative 
The all changes 
ration of $500,000 comprising 400,000 


interest 
for which this stock was tssued over 


result in a capital 


shares of $1.25 par COMMON stor k and the addition of 
$967.26 to net surplus of which $653,100 represents 


of funds from capital. 


CONTINENTAL Insurance Compan: 
New York, New York 


$4 Million Verdict 


> $4352. 188 damage 


idditional details o1 the 


\Mlonsanto ¢ 
District Court in St 


company has released 
henneal 
he 
explosion ma 


West \ 


sult 


awarded thre 
anv by the 


damages were suttered im an 
Nitro, 


construction 


Monsanto plant in 


ove! 


a question ot 


Interpretation and between the Factory 


ance Association, which wrote a fire and extended 
Continental as 
e Hartford Steam Borer and 


had and 


Phe Continental's share ifs the 


coverage policy with the primary mm 


surer, and tl 
Inst 


Inspection 


irance Company whicl issued botlet 


polices 


ultimately held hable would be $270,000 


Is 


isso 
cration wall, however, seek a retrial of the case 
FIREMAN'S FUND Ins urance Company 
San Francisco, Calitorr 
A & H Credit Card Plan 

This company, through the cooperation of the Bank 


of America, is offering a credit card plan through which 


residents of California can now obtain accident and 
health insurance on easy payments 
Stevens Point, Wisconsin 
Elected Treasurer 

Robert J. Sueck, formerly assistant treasurer, has 
been elected easurer of these companies and of the 
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HARDWARE MUTUALS— Continued 


Sentry Life Insurance Company. He succeeds R. F 


Bushes who resigned recently, 


HARTFORD FIRE GROUP 
Hartford, Connecticut 


Vice Presidents 


Frank 
\ccident and 


\ ca;4r, 


vice president of the Hlartford Fire Insurance Company, 


and Milton kk 


a vice president of the Hartford 
mnity Company, has been elected a 


Bigham, formerly assistant manager of 


THANKS! 

+ POLIO » REHABILITATION 


NEUROMUSCULAR 


Sister Elizabeth 
KENNY 
Foundation 
National Headquarters « Minneapolis, Minn. 


rance 


206 SANSOME STREET, SAN FRANCISCO 
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the Pacitic Department, has been elected a vice presi- 
dent of both the Hartford Fire and the Hartford Acci- 
dent and Indemnity. The election of Mr. MecVicar is 
the first step in the establishment of 
agency department which he will head. 


a consolidated 


THE HOME Insurance Company 
New York, New York 


Executive Appointments 


John Hl. Washburn formerly assistant vice president 
in the Western Department, has been elected a vice pres- 
ident and secretary in charge of all loss and claim opera- 
tions of this company and its affiliate, The Home In- 
demnity Company. He succeeds Edwin H. Ely, vice 
president and secretary, who has been transferred to 
the executive department to head a new loss and claim 
auditing division, serving directly under the supervision 
of the president. Curtis B. Tarter, formerly manager 
in Kentucky, has been elected a secretary of the com- 
pany and transterred to the home office where he will 
he in charge of all tire and allied lines loss operations, 
under the supervision of Mr. Washburn. Burton J. 
Johnson, secretary in charge of the Home Indemnity’s 
nationwide claims operations, will continue in that 
capacity under the Vice 


Washburn. 


supervision of President 


INTERSTATE FIRE and Casualty Company 
Chicago, Illinois 


Additional Stock 


This company is offering an additional 85,000 shares 
of its $5 par value common stock at $16.75 per share. 
This will have the effect of raising its outstanding 
capitalization to $1,125,000 and adding $998,750, less 
underwriting expenses, to surplus. The company plans 
to contribute additional capital and surplus to its wholly- 
owned subsidiary, the Chicago Insurance Company. 
The stock issue is being underwritten by a group 
headed by White, Weld and Company, 


THE LUMBER MUTUAL Fire Insurance 


Company, Boston, Massachusetts 
Direct Billing 

Itfective January 1, this company will offer direct 
billing service to those of its Massachusetts agents who 
desire it. Ownership and control of expirations and 
renewals will be retained by the agents. Later in the 
year the company expects to expand the service, 
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MAINE BONDING and Casualty Company 


Portland, Maine 


Exchange Effective 


Holders of approximately 98° of the stock of this 
company have accepted the offer of an exchange of 
shares made by the Northern Insurance Company of 
New York, New York. The offer expires on December 
31. The exchange is on the basis of 56,100 of a share 
of Northern for each share of the Maine Bonding. The 
Northern increased its authorized capital by an addi 
tional 56,000 shares (par value $12.50) to exchange for 
the 100,000 outstanding shares of the Maine Bonding 


MICHIGAN SURETY COMPANY 
Lansing, Michigan 


Receivership Deferred 


An informal hearing was held November 5 by a 
Michigan court on an order of the insurance depart 
ment directing this company to show cause why it 
should not be liquidated. It was agreed to defer re 
ceivership proceedings providing the firm is run by 
Michigan directors and divorces itself from outside 
interests pending an audit by Joseph Frogatt and 
Company, Inc., of the financial condition of the com 
pany, which report, when completed, will be furmished 
to the court. An examination by the National Associa 
tion of Insurance Commissioners, in which four states 
participated, reportedly shows the company to be in- 
solvent. 

Financial control of the Michigan Surety is held by 
the Insurance Corporation of America, Indianapolis, of 
which Mark H. Kroll is president. Mr. Kroll ts also 
associated with the Agency Corporation of .\merica, 
Surety Underwriters, Inc. and Wilmark Insurance 
Agency. 

Circuit Court Judge Coash (Ingham County, Mich 
igan) has appointed an operating committee of three, 
one of whom is Michigan Commissioner Blackford, to 
conduct. the operations of the company for 45 days 
(from November 5) or until further order of the Court 
Details of the convention examination of the company 
made by the National Association of Insurance Com 
missioners remain confidential 


NATIONAL MUTUAL Insurance Company 
Columbus, Ohio 


Compact Car Discount 


This company inaugurated a 15% discount on lability 
rates for compact autos in Ohio effective November 16 
The discount, which parallels the action taken earlier 
by Allstate, was also filed in fifteen other states and 
the District of Columbia. Autos eligible for the dis 
count are 1955 and later models which do not exceed 
3,000 pounds, 200 inches in length, or 125 brake horse 
power. They must be priced at $2,300 or less F.O.1 
at the factory for domestic cars or at the port of entry 


for foreign models. The new discount will not apply 


ex? pace 
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UNITED STATES 
CASUALTY COMPANY 


Marine 


Home Office 


60 John St. New York 38, N. Y. 


Handiome new 
Binders for your BEST'S NEWS 


Immediate \ ‘ Gold-embossed on 
Delivery 2 tones of rich 


maroon; sturdy 
e 


leatherette 
$3.00 each, x 124"x2%"; 
postpaid holds 12 issues 


These rich-looking binders put your year’s 
supply of The News in one convenient place 
—making a dignified display and a useful 
reference in your office. 


Alfred M. Best Co., Inc. 
75 Fulton Street, New York 38, N. Y 


Mail TO Alfred M. Best Co., Inc 
Conrenient 75 Fulton o., New York 38, N.Y 
Coupon Please send ..........Best’s News 
TODAY! Binders at $3.00 each 
Name 
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NATIONAL MUTUAL INS.—Continued 
in those instances where the owner is already receiving 


a 15% discount, such as that given to a youthful driver 
who completes a driver training course. 


PACIFIC EMPLOYERS Insurance Company 


Los Angeles, California 
Increases Dividend 


Directors of this company declared a quarterly divi 
dent of $.25 a share payable November 19 to. stock 


JOIN THE 
MARCH or DIMES 


REINSURANCE 


FRANK 
BURNS inc. 


STUART BUILDING SEATTLE, WASHINGTON 


holders of record November 12. This compares with 
the $.225 per share dividends paid for the first three 
quarters of the vear. 


PREFERRED Insurance Company 
Grand Rapids, Michigan 


Stock Dividend 


This company declared a 2% stock dividend payable 
to stockholders of record October 20. 


ROYAL Insurance Company 


Liverpool, England 
Chief General Manager 


Charles F. Trustam, formerly general manager, has 
heen appointed chief general manager of this company 
and of The Liverpool & London & Globe Insurance 
Company, Ltd. 


SECURITY Insurance Company of New Haven 
New Haven, Connecticut 


FOUNDERS’ Insurance Company 


Los Angeles, California 
Exchange Offer 


The Security Insurance Company of New Haven has 
made an offer to acquire all of the outstanding stock 
of the Founders’ Insurance Company through an ex- 
change of one share of Security for each three shares 
of Founders’. The offer, which has the approval of the 
boards of directors of both companies, is conditional 
upon the acceptance by the holders of at least 80% of 
lSounders’ stock. 

IP, Warren Smith, president of The Fire and Casualty 
Insurance Company of Connecticut, a Security 
sidiary, has been elected president of Founders’. E 
ton Gengras, president and Joseph D 
director of the Security 


sub 

Clay- 
Sargent, a 
Insurance, have heen named 
to the board of directors of Founders’, 


SPRINGFIELD FIRE and Marine Insurance 


Company, Springfield, Massachusetts 
Authorize Life Subsidiary 


Stockholders of this 


have authorized the 
contribution of up to S10 million as capital or surp! 


company 


for the formation of a subsidiary life insurance company 


the Springtield Lite Ins 


urance Company \t 
it is planned to contribute SL million to the new 


present 
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pany, half of which will be capital and the other halt a a a 
4 


paid-in surplus. The company will issue nonparticipat ys 

ing policr and is expected to hegin rations hefore 
4 

the end of the vear. eg 


REINSURANCE BROKERS 


Exclusively 
UNITED STATES Fidelity and Guaranty 4 


Company, Baltimore, Maryiand % More than a quarter century of constant 


4 progress and growth through unexcelled 


Stock Offer 


service to insurance companies, 


\n additional 910,743 shares of $5 par value stock Ki * FIRE * AVIATION 
was ott khold Ts of this Lhe k 4 Lr 

the basis of one % 


4 * BONDS * MARINE 
tional hnancing resulted ma capitalization ot 9,464 * WINDSTORM * HAIL 
shares of $5 par stock. The company has earmarked 
approximately $10 million as the imitial investment im & *® ACCIDENT AND HEALTH 


a wl 


was olfered at $260.50 per share on 
| 


- share tor each tive held on October 28 The addy 


iolly-owned lite insurance company 
Phe subscription offer, which expired November 17, 


A. E. STRUDWICK CO. 


4 
810 Baker Building 208 South LaSalle Street 4 


was underwritten by a group of sixty-six investment 


banking firms headed by Alex, Brown & Sons, Baker, 
Watts & Co., Jol nC, Legg & Company and Stein Bros 


Minneapolis 2, Minnesota Chicago 4, IHlinois X% 
Bovee 


FEderal 9-5847 CEntral 6-9141  & 


Large Encugh to Serve You Well... 
Small Enough'to Want to 


VIGILANT Insurance Comr Ny 


| | 
New York New York , 


». 


Personal Lines Program 


Chubb and Son has announced an integrated personal 
lines insurance program named Plan LV which com 
bines automobile and homeowners insurance written 
| 
i 


rough this company with life and accident and healt] 


coverage written through the Colonial Life Insurance 


Company of America All premiums are combined 


into one bill and may be paid monthly, quarterly, senu 


able and renewal rights of agents are protected. An 35 CHILDREN 
individual may select anv or all of the forms included =: 


in the plan and may add to lis program at any time 


annually or annually. Direct or indirect billing is aval 


Phe plan became etfective October 15 lowa, Ohio 


and Pennsvivama and has been tiled m= certam other 


CAN 
BE 
HELPED 


states 


WARNER RECIPROCAL INSURERS 
Chicago, Illinois 


Executive Elections 


SUPPORT YOUR 
LOCAL ASSOCIATION FOR 
J}. EK. Warner has been elected to the newly created 7 
office of board chairman at d chi f executive officer of i RETARDED CHILDREN 


Lansing B. Warner Incorporated, 


ent of this recipro 


cal M. R Feeney has been elected president, \ a 


Tobev elected to the newly created office of senior vice 


president and Morris KR. Eddy elected vice president 


charge of sales 
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assn notes 


American Society of Ins. Management: 
W. Howard Clem, assistant treasurer in 
charge of insurance and banking for 
Schlumberger Well Surveying Corp., 
Houston, Texas, was elected president suc 
ceeding H. Stanley Goodwin of McKesson 
& Robbins, New York, who will serve as 
chaiman of the executive committee 
Other officers are: Ist vice president, T. V. 


Murphy (Maryland Shipbuilding & Dry 
dock Co., Baltimore 2nd vice president, 
C. Henry Austin (Standard Oil Co. (Ind.), 


Chicago); regional vice presidents—-B. W. 


Rainwater (Georgia Power Co., Atlanta) 
and R. S. Johnsen (St. Paul Terminal 
Warehouse Co., St. Paul, Minn.): treas 
urer, Noreross (The Budd Co., 
Philadelphia ind secretary, Merritt C. 
Schwenk, Freuhaut Trailer Co., De 


troit) 


Association of Cas. 
Three members of the 
Fire Insurance Group 
membership, now 133: American Fidelity 
Co., Granite State Fire Ins. Co. and New 
Hampshire Fire Ins. Co., all of Manchester, 


& Surety Cos.: 
New Hampshire 
were elected to 


California Ass'n of Insurance Agents: 
Milton R. Cheverton, president and gen- 
eral manager of Milton R. Cheverton Co., 
San Diego, was elected president and state 


national director lack C. Shroeder, a 
partner United Insurance Service, 
Chico, is the new vice president and 
Harry R. Schroeter, Jr. partner in 
Schroeter, White & Johnson agency, Oak 


land, became secretary-treasurer. 
California Inspection Rating Bureau: 
San Francisco othce is now located at 
1453 Mission St 


General Adjustment Bureau: General ad- 


justers named: William A. Maybury for 
western Pennsylvania (Pittsburgh) replac- 
ing Frank V. Fodell, retired: Charles H. 
Baker and R. M. Heebner, for eastern 
Pennsylvania (Philadelphia); R. R. Smiley 
for West Virginia (Charleston) succeed- 
ing John A. Shannon, appointed regional 
supervisor for that area; and Louis A. 
Zaux at Baltimore, Md 


Managers appointed Pennsylvania 
Fugene Cornwell at Pittsburgh succeeding 
Mr. Mavbury. Jolin T. Ball newly 
opened othce on north side of Pittsburgh, 
Donald Karlhe it 


Harrisburg suc- 
ceeding 4A. ROG 


how regional super- 


visor), and bre Gregory Phila- 
delphia replacing Jolin H Bracken 
named regional supervisor Cart C. 
Murphy at Plattsburgh, N.Y succeeding 
James 1. Macken transterred to New 
York as manager, education and research 
dis William Stgmon at Augusta, Ga., 
replacing or Ht. White, transferred 
to Miami Beach: West Virginia Carl D 
( » pre nhaver at Charleston succeeding Mr. 
Cornwell, Ber D. Weaver at Clarks 
burg replacing Mr. Copenhaver, John 1 
Nunemaker at Wheeling succeeding Mt 
Weaver, and James 1. Nancarrow at Beck 
lev replacing Mir. Nunemaker: John B 
McLaughlin at Baltimore succeeding 
Philip Robinson, transferred to New 
York as executive supervisor; William ] 


Savage, at Norwich, Conn... succeeding 
Norman M. ¢ who was transferred 
to Springfield, Mass., to replace Emerson 
Woe now regional supervisor; Frank 
{. Clark, Fitchburg, Mass ind O. M 
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Hutcheson, Jr., at Decatur, Ala 
a resident adjustership 

C. C. Romine has been appointed resi 
dent adjuster at Corinth, Miss., succeeding 
H. S. Goodwin, transferred to Memphis, 
‘Tenn, 


replacing 


Insurance Inst. for Highway Safety: 
Richard O. Bennett, formerly with Natl 
Ass'n of Automotive Mutual Ins. Cos 
where he directed the automotive div. of 
the accident and fire prevention dept 
been appointed secretary -treasurer 

Leonard McEnnis, Jr., formerly direc 
tor of publications for Transportation 
Center at Northwestern) University, has 
been named director of public relations 
H. Koert, city trathe engineer of 
Des Moines, towa, has been named to the 
staff. 


has 


Insurance Service Ass'n of America: 
Donald B. Davidson, secretary-treasurer of 
Robert N. Bowen & Associates, Indianap 
olis, was elected president. 


International Ass'n of Fire Chiefs: /// 
Drayton, formerly director of public infor 
mation for National Board of Fire Undrs., 
has been appointed director of public rela 
tions 


Michigan Industrial Property Manage- 
ment Ass'n: New Officers: President, FE. R. 
Karabees (Bendix Aviation, Ann Arbor): 
vice president, 2. G. Kinnel (University of 
Michigan); secretary, Julius Iskow (De 
troit’ Air Procurement Dist.); and treas 
urer, Peter Gilmore (Burroughs Corp.). 


National Board of Fire Undrs.: Donald B 
Sherwood, assistant general manager, has 
retired after 41 years of service in the in- 
surance business 

John Davidson, administrative assistant, 
has been named assistant secretary. 
National Bureau of Cas. Undrs.: Jo/in J. 
Savage has been advanced to manager of 
Pacific Coast branch succeeding Rollo F 
Fay, retired. 

Daniel J]. McNamara and Thomas A 
Greene have been promoted to senior as 
sistant actuary and actuary, re 
spective lv. 


assistant 


San Antonio Claim Men's Ass'n: I’. / 
Page (Page & Associates, Inc.) was elected 
president: succeeding James W. Schelchey 
(American General). Other officers are: Ist 
Vice president brank Spencer \etna Casu 
altyv); 2nd vice president Don Caldwell 
(Don Caldwell & Co.); and secretary treas 
urer, Warren Pennington (Allstate) 


Southwestern Ins. Information Service: 
Murrell R. Tripp, president of Western 
Fire & Indemnity Co. and tormer mavor of 
Lubbock, was elected president succeeding 
fustin F. Allen, chairman of board for 
Employers Casualty and Texas Emplovers’. 
Other officers are Ist 


Vice president, 
Charles Yancey (Southwestern Fire & Cas 
Dallas); 2nd vice president, William Biggs 
Southwestern Ins.. Oklahoma City): 3rd 
vice president Sumner Roberts State 
Farm Mutual Ins.. Bloomington): and. sec 
retarv-treasurer, Jo/in D. Carter (Central 
Mutual Ins., Dalhas 
Surety Ass'n of America (N. Y.): 
Thomas T. Carmick (The Fund) was 


elected: president succeeding Guy FE. Con 
American Ins. Group). George A 
Springheld Cos.) was elected vice 

and Arthur H. Kraus The 


secretary treasure! 


rath 
Sneden 
president 


Fund) 


obituaries 


Brearly: ¢ larence L. Brearly, deputy gen- 
eral manager of the General Accident 
Group, died in his sleep October 17th 
Mr. Brearly initially became associated 
with the General Accident in 1909.) In 
1915 he became superintendent of the 
automobile department of the company 
and with the exception of a short interval 
in the 1920's was continuously responsible 
for the development of the automobile 
account. In 1950 Mr. Brearly was named 
assistant general manager of the General 
Accident) and secretary of the Potomac 
Insurance Company. In 1953, he became 
a deputy general manager of the General 
Accident and vice president of the 
Potomac Insurance Company. Upon the 
formation of the Pennsylvania General, a 
member company of the General Accident 
Group, he was elected vice president. 


Culpepper: James D 
president of the America Fore fire in- 
surance companies of the America Fore 
Loyalty Group, died October follow- 
ing a brief illness. Mr. Culpepper was 
58 at the time of his death. Mr. Cul- 
pepper entered the insurance field in 1917 


Culpepper, vice 


with a firm of general agents in Little 
Rock and remained with it until he 
joined America Fore in 1923 special 


agent in Arkansas. In 1934 he was pro- 
moted to agency superintendent in the 
Dallas office, and in 1940 was appointed 
an assistant secretary of the America Fore 
fire companies. He later transferred to 
the Atlanta office and was appointed a 
secretary of the America Fore fire com- 
panies in 1947. In 1954 he was placed in 
charge of America Fore’s Southwestern 
department in Dallas and was appointed 
a vice president of the America Fore fire 
companies in 1955. 

Mr. Culpepper was a member of 
executive committee of the 
ance Advisory Association and the Louisi- 
ana Insurance Advisory Association. He 
was a member of the Dallas Athletic Club, 
Insurance Club of Dallas and the Inte1 
national House of New Orleans, La. 


the 
Texas Insur- 


Butterfield: W. Clark Butterfield, vice 
president and secretary of National Cas- 
ualty Company, died October 28th after 
an illness of several months. He was 57 
Mr. Butterfield joined the National Cas- 
ualty as a claims adjustor in 1925, was 
promoted to chief adjustor 1933, to 
assistant secretary in 1988 and to secretary 
in 1940. He was elected a director in 1947 
and four months later elevated to. vice 
president and secretary in charge of claims, 
the capacity he held until his death 

Mr. Butterfield served the International 


Claim) Association as president: for the 
vears 1945-1946 and as vice president 
earlier. He later became chairman of the 


executive committee During the mid 
forties he was prominent in the activities 
of the Health and Accident Conference 
now Health Insurance Association of 
America) as chairman of the committee 
on surgical schedules 


Smith: F. Milton Smith, retired vice presi 
dent of the Fidelity and Deposit Company 
of Marviland, died October 29th following 
a lengthy illness. He was 67 

During his 47 vears with the FXD. Mr 
Smith held positions of responsibility in 
no less than six of the company’s major 
departments. Originally emploved the 
comptroller’s department, he subsequently 
served as an auditor and adjuster, claims 
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Ready for Immediate Delivery 


THE BUSY EXECUTIVE'S GUIDE . . . A complete statistical history 
of fire and casualty insurance, covering all stock companies and those 
mutuals writing 75% of all mutual business. Through tables and graphs 
it permits an instant grasp of trends over the past 50 years. Its format 
permits types of comparisons never 


. Fire & Casualty Business 
2. Stock Companies 

3. Mutual Companies 

4. Lloyds & Reciprocals 


1959 EDITION OF 


AGGREGATES AND AVERAGES 


ORDER FROM: ALFRED M. BEST CO. INC. 
75 FULTON ST. NEW YORK 38, N.Y. 


before possible in the following 


$15.00 PER COPY 


attorney, division superintendent in both 
the contract and public official depart 
ments, manager of the agency department 
and finally as manager and then vice 
president ino charge of contract depart 
ment. He retired in 1957 
Mr. Smith was for many 
ber of the contract bond 
the Surety Association of America, He 
also served a term as chairman of the 
surety advisory committee of the Associa 
tion of Casualty and Surety Companies 
and at the time of his retirement 
director of the Bureau of Contract: In 
formation, Inc. Mr. Smith was a member 
of the Bar Association of Baltimore and 
of the Marvland State Bar Association 


years ao mcm 
committee of 


Was a 


Read: PDanicl A. Read, retired secretary 
of The ‘Travelers Insurance Companies, 
died October 27 following a bricf illness 
He was 73. Mr. Read joined The Tray 
elers in 1908 in the audit department and 
two vears later was transferred to the othice 
of Louis FPF. Butler, then and 
later president of the company. Mi. Read 
Was appointed secretary to M1 Butler in 
1915 and in 1917 he was appointed home 
office supervisor. In 1922, he was promoted 
to assistant secretary and to secretary in 
1930. He retired in 1941 

Mr. Read was a member of the Jeptha 


Lodge 95 ALF. & AM. of Clinton, Conn., 
the Scottish Rite bodies and Connecticut 
Consistory of Norwich, the Royal Order 
of the Jesters, the Sphinx Temple 


A.A.O.N.MS., and former potentate of the 
Shrine Lemple 


Coughlin: John P. Coughlin, retired sec- 
retary of the casualty department of The 
Travelers Insurance Companies, died Ov 
tober 25th at the age of 6S. Mr. Coughlin 
joined The Travelers in Hartford in 1910 
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as an. othee bey He 


was promoted to 
supervisor of the 


casualty department 


about three vears later, then known as 
the compensation and liability depart 
ment 


Following service as an ensign in World 
War I, he returned to the New York office 
for about five years, and was transferred to 
the Hartford office about 19283 where he 
became assistant secretary of the casualty 
department. Shortly afterwards, he went 
to the New York office as secretary of the 
department where he completed 47 vears 
of service. He retired in 1957. In Hart 
ford, he was a Knights 
of Columbus belonged to the 
kK of C in Larchmont, New York, as well 
as the Third Order of St. Francis and 
American Legion 


member of the 


and also 


Simmons: Frank A. Simmons, state agent 
for the Pearl-Monarch Insurance Group 
in Connecticut and Western Massachusetts 
died suddenly on October 1oth 
ot 


it the age 


Koblitz 
builder 


Koblitz: Hlairy 
estate broker and 
ts} at the age of 75 
Mr. Koblitz was president of H. D 
Koblitz, Inc., a director of the Cleveland 
Builders Supply Company and a director 
of the Cleveland Real Fstate Board, as 
well as a member of the Insurance Board 
of Cleveland. He was also on the board 
of Mt. Sinai Hospital for many years and 
was a member of the original building 
committee. Mr. Koblitz was a member of 
the board of the Oakwood Club. He was 
active in the Jewish Welfare Foundation 
ind other 


Cleveland real 
died October 


community projects. He was 
an honorary trustee of the Temple and 


on the Board of Mayfield Cemetery 


MUTUAL PACKAGE 
PROGRAM 


PACKAGE AUTOMOBILI 


the Mutual 


Rating Bureau, initially 


policy 
program of Insurance 
introduced 
in Nebraska, was approved for use 
in Pennsylvania on October 21 and 
in lowa October 26, The plan, which 
isa completely optional one, has also 


been filed in several other states 


CHANGEABLE DISPLAY 


\N rasity changeable display that 
uses day-glo letters and symbols. 
animation and black-light for illu 
mination at night or in dark areas 
has recently been introduced by 
Business Displays, Ine. 
The display is constructed with 
a steel frame and hanger bars and 
finished in a velvet black that gives 
maximum effect to the luminous 
message, The animated spot can be 
used for standard eve catchers that 
are furmished or for brand identifi 
cation, seasonal designs, ete 
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SINGLE-CAR ACCIDENTS 


ONE OF THE Most puzzling mys 
teries on our highways today is the 
single-car accident, according to 
traffic safety authority Edward R. 
Klamm. 

Usually a lonely disaster at night, 
and generally fatal, the single-car 
accident offers little or no outward 


W hen discov- 


ered, the wrecked car, 


clues as to its cause. 
itself, shows 
no evidence of being forced off the 
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road and there is no sign of mechan- 
ical failure, tire blowout or steering 
trouble. 

(ccasionally, however, a driver 
may be exceptionally lucky and sur- 
vive a single-car accident. Or there 
may have been witnesses who, al- 
though not present when the acci- 
dent occurred, have information 
about conditions leading up to it. 
From the hazy recollections of these 
injured drivers and the information 
obtained from others, traffic author- 
ities have been able to draw conclu- 
sions which may shed light on the 
probable causes of these strange ac- 
cidents. 


Case Histories 


Klamm, who is accident preven- 
tion director of the Allstate Insur- 
ance Companies, reports several case 
histories of single-car accidents in 
an article titled, “The Accident No 
(ne Sees,” appearing in the current 
issue of Home & Highway maga- 
zine, published by Allstate. 

Phe first case involved a 38-vear- 
old salesman who was injured in an 
accident while driving to his home 
in Los Angeles late in the evening. 


There were no other cars on the 
road, and he wasn't speeding. ‘Yet, 
suddenly his right front tire was 


vanked off the highway and the car 
spun over the road shoulder and into 
a ditch. More than an hour later, 
highway patrolmen found the driver 
pinned helplessly beneath the steer 
ing wheel of the car. 


Clear Road 


Next morning in the local hospi 
tal, the driver was bewildered when 
he spoke to police, Klamm_ writes. 
He claimed he had hit something 
a hole in the road. But 
when the two officers said they had 
found the road clear of hazards, the 


ck or 


driver searched his memory again. 
Ile had reached to get a cigarette 
from the pack on his seat, he 
and this the last he 
This was enough for the po 


said, 
was remem- 
bered, 
lice, however. Thev marked “human 
failure” as the cause of the accident 

\nother case reported by Klamm 
in the Home & Highway article in- 
volved a voung mother who began 
to drive from a hospital parking lot 


to 


er home eight blocks awav ina 


Chicago suburb. Rounding a curve 
in the hospital driveway at thirty 
miles per hour, her car went straight 
into a telephone pole. Later, she told 
police the car had seemed to go off 
the pavement by itself. She had seen 
the pole, but had been unable to lift 
her foot to the brake. 


Slow Reactions 


Her doctor revealed she had taken 
a basal metabolism test on the day 
of the accident, laying on a table for 
two hours while her breathing was 
being measured. The doctor said it 
was natural for her reactions to he 
slow and untrustworthy for a few 
minutes after she left this completely 
relaxed position. It was during those 
few minutes that she had left the 
hospital and attempted to drive. 

In another case described in the 
article, tells of a totally 
wrecked car found alone on a coun 
trv road in Ohio, its caved-in side 
resting against a battered phone pole 
with its two 
dead. There 
near the scene. 


Klamm 


teen-aged occupants 
skidmarks 
for broken 
glass, the area near the pole was un 
disturbed. 


were no 


a clue to this 
mysterious accident when he phoned 


A farmer offered 


police a few hours earlier to com- 
plain about a speeder he had seen. 
His description of a car going by 
his house at eighty miles per hour 
fitted the wrecked mystery car. Po- 
lice officers, returning to the acci- 
dent scene for another check, found 
skidmarks half-a-mile back on the 
road where the car had originally 
gone out of control. 


Human Failings 


Klamm concludes that the hidden 


causes of single-car accidents are 
the fail- 
ure of drivers to observe one or a 
the 


He offers the following tips 


nearly always human ones 
combination of. several rules of 
road. 
to avoid a single-car accident: 
\lways gauge your speed accord- 
ing to road conditions, 
Re attentive at all times. 
Don't drive if sleepy 
When drinking 


take drugs wl 


Don't drive 
Don't 
\void 


windows 


driving 
an overly warm car. Leave 
the radio 
loudly so vou will keep reaction time 


open or play 


quick and reliable 
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Cargo Costs—Gunther G. Weinstock 

Fire Protection—John L. Kuhn. J) 

Lightning Losses——Lightning Protection Institute 
Radiation Hazard Control Leonard Horn 

Reducing Costs—John WeVahon 

Sick Transit, Gorier Monday——/. VeClamroch, 


LIFE AND ACCIDENT and HEALTH 


Accident and Health Developments 

Complete Package, The—Bernerd Joh: Daenzer 

Complete Service -Rohert 4. Rennie 

Debit Agent's Market, The Thomas WB 

Disability Income Insurance—Hotward Q. Skowbo 

Financing Hospital & Medical Care. Follmann, Jt 
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Accident Commission —Pros and Cons Pred 
Actuarial Problems of Property Insurance 
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LAST SIX 


All Risk Physical Damage Insurance Rradford Smith, J) 
Claims Man Looks at Underwriting, A 

Howard B. Lang, 
Clean Up or Die) Fdirard Gallache 
Dictating Machines in the Field Tex 
Experience or Experimentation Wood. Canpell Nov 
Guideposts to Survival—Frank Lany Aug 
In Retrospect—T. M. Alerander, Aug 
Lower Automobile Insurance Rates Bernard Cadden 
News from London Stuart 
New York Responsibility Laws William S. IMudlts, 

Thomas H. Braun Sept 
Nuclear Safety Trex 
One Out of Three—Rohert A. Rennie, PhD 
Problems of the Average Agent) Robert Burns Tee 
Rehabilitation in Third Party Cliims  trne Fouagne 
Safe Driver Insurance Jane Wo Cahill Nov 
Scientific Sleuth . 
See Properly—Drive Sa ifely May 
Underwriters’ Environment, The 0. €¢ fith Sept 
Underwriting Experience. Alerander Rell July 
Underwriting the Commercial Risk Howard Russell 
Values in Insurance Stocks Shelhy Cullom Davis Nov 
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Are Executives Overpaid Nov 
Around the Office (monthly) 1k 
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(1.A.8.A.) Jack Sehiecihe 

wrk Cysts Chaites Hlallenhe 
Data Processing Personnel (1TA.S.A.) 1. J. Reoenh Sept 
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Purchase vs. Rental (1 A.S.A.)— Walter A. Pdoren Jul 
: Ideas Across-—-Guy Fergason Oet 
Ss a omputor Herbert F. Che 
wh } Reesor Nov 
Sin city i Automation 1h 
Solving the Disbursement Problem Oet 
Up to-the-Minut Facts. George Hulme dene 
Value of Personal Contacts, Guy Fergason Sept. 
White House Office Sept. 10S 
SALES AND EDUCATION 
American Ageney System, The—James Devo Sept. oo 
lation Mirage, The Nelson Nov. 18 
the Sale John Adam, Jr et. 143 
ng Unprofitable Agents J. W. Barnett abet, 111 
Questions and Answers (merican Institute 
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Part II-—Principles and Practices July 78, Aug. 68 
Part IIT--General Education Sept 123 
Part IN Law Nov. Ti, “1 
Making Surveys Practical—James J. Chastian Aug. 
New Salesman, The—Thomas M. Bruce, J) Sept. 140 
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INSURANCE COMPANIES REPORTED ON (FROM 


Agricultural Ins. Co.. Watertown 
(Exchange Effected) ............. July 119 
(Stock Aug. 115 
Airway Underwriters, Ann Arbor 
(New Reciprocal Dee, 143 
Allied Western Mutual Ins. Co., Kansas City 
(New Title) July 122 
Allstate Insurance Cos., Skokie 
(Swiss Subsidiary) Aug. 115 
(Women's Division) ............. Aug. 115 
(California Rates) Aug. 115 
(New York Rates) ......... ....Aug, 115 
(Enter A. & H. Field in N.Y.) ... Oct. 169 
(Compact Cars) ..Nov. 143 


Assurance Co Ltd., 


Alliance ‘London 
(Merger Propo . 147 
Alltrades Ins. Co., cad Angeles 
(Named President) ..............4 Aug. 115 
«New Vice President) ............ Sept. 151 
Amalgamated Mutua! Automobile Cas. Co., 
New York 


(Change in Name) 
Amalgamated Mutl 


Casualty Co., New York 


(New Title) . 
America Fore- Loyalty Group, New York 
(Merger Proposed) .........000.. June 161 
(Merger Voted) Aug. 115 
(Executive Changes) .... ooo Nov. 143 
American Casualty Co., Reading 
(Specified Disease Policies) ...... June 161 
July 119 
(New Auto Program) ............ Sept. 101 


(Appointments) 
American Eeonomy Ins. Co., 


Sept. 151 
inapolis 


(New Subsidiary) ov. 14 
American Fidelity & Cas, Co., we 
American Independe nt Reins, Co., Orlando 
(Stock Divide Oct. 169 
American Liberty Ins. Co Birmingham 


(Stock Exchange Rejected) ...... June 161 
American Manufacturers Ins. Co., Chicago 


(Executive Elections) Oct. 169 
American Motorists Ins, Co., ¢ *hicago 

(Stock Increased) ............ 161 
American States Ins. Co., Indianapolis 

(Fxecutive Promotions) ......... June 181 

(Organizing Subsidiary) Nov. 143 


American Surety Group, New York 


(Stock Dividend) Oct. 169 

(Stock Exchange) Nov. 1438 
American Title Ins. Co., Miami 

(Sales Agreement) 148 
American Seleet Risk Ins. Co., Columbus 

(New Subsidiary) Dec, 148 
Anchor Cas. Co., St. Paul 


.July 119 
.July 119 


(Exchange Fffected) 
(New Chairman) .... 


(Stack Exchange) Aug. 115 
(Additional Financing) Nov. 143 
(Executive Appointments) . Nov. 148 
The Anthracite Mut. Fire Ins. Co., Shamokin 
(Merged) Sept. 151 


Associated Hospital Serv. of New York, N. Y. 
(Garside Resigns) ..... Sept. 151 
Associated I umber Mutuals, Chicago 
(Elected President) ............. June 161 
Atlantic Mutl. Ins. Co., 4 
(Executive Vice President) .......July 119 
(Expand Casualty Operations) ...July 119 


Auto Mutual Fire Ins. Co., Phila 
(Moves Office) .. Oct. 169 
Bankers Fire & Marine, Birmingham 
(Change in Capitalization) Dee. 143 
tankers Mut. Ins. Co, of Adams County, 


Gettysburg 
(Merged) 
The Beacon 


Mutual Indemnity, Columbus 
(Organizes Subsidiary) Dee, 143 
Reneticial Fire & Cas. Ins. Co., Los Angeles 
(Named Manager) Sept. 151 
Birmingham Fire & Cas. Co., Birmingham 


(Stock Exchange Rejected) ...... une 161 

The Casualty Ins, Co. of Calif., Los 
Angeles 

The Celina Group, Celina 

(Executive Elections) . 
Central Natl Ins. Group, Omaha 

(Executive Promotions) -Aug. 116 
Cherokee Ins. Co., Nashville 

(Incorporates) .......... 116 

(Stock Exchange) . Oct. 169 
Citizens Cas, Co. of N. ¥ New York 

(Stock Dividend) Nov. 143 
Combined American Ins. Co., ‘Dallas 

(Executive Vice-president) Aug. 116 


Ins. Co. of America, Chieago 


(Expands Operations) -..July 119 
Commercial Union Assur. Co. Ltd , London 
(Proposed Acquisition) 


June 161 
(U. S. Direction) nai July 119 
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Consolidated Mutual Ins. Co., Brooklyn 
(Named Treasurer) July 119 
Continental Casualty Co., Chicago 


(Injunction Denied) ............. June 161 
(New Accident Policy) .......... 
(New President) 
(Dental Insurance Plan) .........5 
(Sponsoring Bank) ...........- bs! 
(Stock Dividend) ...... 
Continental Ins. Co., New York | 
(4 Million Dollar Verdict) .......Dee. 143 
Continental-National Group, Chicago 
(Consent Injunction) ............4 Aug. 116 
(Elected Secretary) .............4 Aug. 116 
Cornbelt Ins. Co., Freeport 
(Named Vice President) ......... July 120 


Crum & Forster, New York 


(Named Vice President) .........Nov. 144 


Dixie Auto Ins. Co., Anniston 
(Executive Vice President) ...... June 162 
Delta Fire & Casualty Co., Baton Rouge 
(Placed in Receivership) ........ Sept. 153 


The Domestic Mut. Fire Ins. Co., Shamokin 
The Employers’ Group, Boston 
(Merit Rating Plan) ............ Sept. 153 
Employers Mutual Group, Wausau 
(Executive Vice-president) ....... Oct. 169 
Farmers Ins. Group, Los Angeles 
...- June 162 
(Heads Truck Exchange) ....... June 162 
(Heads Mid-Century) ........... June 162 
(Heads Fire Ins. Exchange) ..... June 162 
Farmers Mut. Automobile Ins. Co., Madison 
(New Vice-presidents) ........... Oct. 169 
Farmers’ Mut. Fire Ins, Co., Wilmington 
(Devinting Basis) Oct. 170 
Federal Ins. Co., New York 
(Executive Elections) ........... Nov. 144 


Fidelity & Deposit Co. of Md., Balto. 


(Stock Split & Stock Dividend) ..July 120 
Fidelity Southern Fire Ins. Co., Houston 

Fireman's Fund Group, San Francisco 

(Announces Merit Plan) ......... July 120 

(Credit Account Plan) .......... July 120 

(Safe Drivers Plan) .............Sept. 158 

(Executive Appointments) . ..-Nov. 144 

(A & TT Credit Card Plan) ......Dee. 143 
Florida Home Ins. Co., Miami 

(New Vice-president) ..........+44 Aug. 116 
Forest Ins. Co., Atlanta 

(Merger Proposed) ....... Aug. 117 
Frankford Mutual Fire Ins. Co., ’ Phila. 

ses ine 162 
Mutual Ins. “Co., Phila. 

Freeport Ins. Co., Freeport 

Founders’ Ins. Co., Los Angeles 

(Exchange Offer) . 
General Reinsurance Corp., New York 

(Appointed Secretaries) Aug. 117 
Gibraltar Mutual Ins. Co., Phil idelp 

(Moves Head Office) ............. uly 120 
Grain Dealers Mut. Ins. Co., indianay olis 

(Executive Appointments) ......./ Aug. 117 
Granite State Fire Ins. Co., Manchester 

(Tithe Changed) 
Granite State Ins. Co., Manchester 

Graphic Arts Mut. Ins, Co., ‘New York 

Great American Group, "New York 

(Competitive Auto Policy) ...... July 121 
Great American Ins. Co., New York 

Great Southwest Fire Ins. Co., Phoenix 

(Executive Vice-President) ...... June 162 


(Reins. by Merchants & Farmers) June 168 
Guaranty Security Ins. nese Minneapolis 


(Merger ‘ompleted) Aug. 117 
Gulf American & C. Co. “Montgomery 
(Merger Proposed) .......ccecseed Aug. 117 


Harbor Insurance Companies, San Diego 
(Stock Sale) 
(Moves Headquarters) 

Hardware Mutuals, Stevens Point 
(Vice President) June 162 
(Eleeted Treasurer) . 

Hartford Fire Ins. Group, Hartford 
(Business Development Dept.) . 
(Elected President) 
(Building Chicago Office) Sept. 18 
(Vice Presidents) .... Dec, 144 

Ilastings Mut. Ins. Co., Hastings 
Sept. 156 


MAY, 1959) 


Holland America Ins. Co., Kansas City 


(Executive Vice President) ere Aug. 1 
The Home Ins. Co., New York 

(Executive Appointments) . .Dec. 144 
Home Owners Mutual Ins. Co., ( *hicago 

(Elected President) ............. Sept. 156 
Horizon Ins. Co., Freeport 


Ideal Mut. Ins. Co., New York 
(Executive Election) 
Indemnity Ins. Co. of N. A., Phila. 


(New Auto Policy) 121 

(New Vice Presidents) .......... July 121 
Insurance Company of N. A. Cos., P nile, 

(Executive Appts.) ........... eed 


(Executive Appointments) 
Ins. Corp. of America, Indianapolis 


(Increased Stock Dividend) .....) ov. 145 
Interstate Fire & Cas., C nicage 

(Senior Driver C overa aemaee Oct, 170 

Keystone Ins. Co., Philadelphia 

(Vice President and Secretary) ..Aug. 120 
Liberty Mutual Insurance Co., Boston 

(New Dividend Class) ........... Sept. 156 
London Assur. Group, New York 

(Vice PresiGemt) -June 163 
Lumbermens Mut. Ins. Co., Mansfield 

(Agency Vice President) ........ June 163 
The Lumber Mutual Fire Ins., Boston 

(Direct Billing) Dec. 144 
Maine Bonding and Casualty Co., Portland 

(Exchange Effective) ............ Dec. 145 
Marquette Cas. Co., New Orleans 

(Executive Appointment) ........ Sept. 156 
Maryland C casualty Co., Baltimore 

(Executive Elec tions) Aug. 120 
Merchants & Farmers Mut. Fire Ins Co., 

Worcester 

(Reinsures Guarantee) .......... June 163 
Merchant Fire Assurance Corp., New York 

(Stock Dividend) ......c.cseeceee June 163 
Michigan Surety Co., Lansing 

(Receivership Deferred) ......... Dee. 145 
Mid-America F. & M. Ins. Co., Kansas City 

(New Headquarters) ...........-4 Aug. 120 
Mid Union Indemnity Co., Elgin 

Mission Indemnity Co., Pasadena 

(Issues Preferred Stock) ........$ Sept. 156 
Mission Ins. Co., Los Angeles 

(New Offices) Oct. 170 
Mission Ins. Co., Pasadena 

The Monitor Mutual Ins., Pontiac 

Sept. 146 
Mountain Standard Ins. Co., Denver 

(Placed in Receivership) ........ Sept. 157 


Mummasburg Mut. Fire Protection 
Gettysburg 
(Merged) 
Mutual Benefit, Omaha 
(Buys St. Paul Hospital & Cas.).. 


Society, 


(Executive Appointments) 7 
Natl. Fire Ins. Co. of Hartford, Hartford 

(Reinsures Natl. or Mutual 

July 122 

(New President) July 122 
National of Hartford C eeppennte Hartford 

(Extra Dividend) ....... Oct, 171 
Nath Union Fire Ins. Co., Pitts burgh 

(Stock Nov. 145 


National Union Ins. Cos., P ittsburgh 


(Executive Promotions) ......... une 164 
Nationwide Mutual Ins., Columbus 

(Compact Car Discount) ......... Dee, 145 
New Hampshire Fire Ins. Co., Manchester 


New Hampsire Ins. ¢ 
(New Title) 
New York Mut. Casualty Co., N. Y. 


Nov. 145 


(Vice President & Treasurer) June 164 
(Elected Vice-president) .........4 Aug. 120 
New York Printers and Bookbinders Mut. 
Ins. Co., New York 
(Mame. Nov. 145 
New Zealand Ins. Co., Ltd., San Francisco 
(Executive Changes) ............ July 122 
North American Accident Ins. Co., Chicago 
(Elect Secretary) .........- 164 
North British and Mercantile Ins. Co., Ltd., 
London 
(Proposed Acquisition) .......... June 161 


Best's Fire and Casualty News 


| 

| 

ept. 151 
het. 171 

| 


Northern Ins. Co. of New York, New York Royal Ins. Co., Ltd., Li 


Sept. 157 (Chief General Manager) -.......Dec. 146 Promotions) May 148 
(Exchange Effective) ....... Lee, 145 
Northern Security Ins. Co., Montpelier Scotti = ; (Independent Auto Plan) . July 122 
Po Ss. Scottish Union & Natl. Ins. Co., Edinburg (L. A. Branch Office) ............Aug. 121 
& Marine Ins. Co., Sept. ist (Named Vice-president) Oct 172 
(Merger Completed) 4 ~ Seaboard Mutual Casualty Co., Philadelphia Tri-State Mutual Ins. Co., Luverne 
‘ger Compl ug. 117 Seaboard Surety Co., New York (Stock Exchange) Oct. 172 
ype Union Fire Ins. Soc., Ltd., Norwich Security Ins. Co. of New Haven, New Haven a Ae 
Sept. 157 (Increased Dividend) ........ "...Jdune 164 
(Stock Dividend) ........ Oct. 171 nited States F. and G., Baltimore 
Otte mnity Co., LeRoy (Named General Agent) ......... Ror. 146 (Executive Elections) ........ ..June 14 
Sept. 157 (Exchange Offer) ........ ....Dec. 146 (Stock Split) -Sept. 158 
Greensburg Service Casualty Company, New York (Stock Dividend) ............ Sept. 158 
sorbs Coa ne Operations) .June 164 (Elected Treasurer) ............. June 164 (Additional Stock) ......-. Nov. 147 
Service Fire Insurance Co., New York (Stock Offer) Dee. 146 


Pacific Employers Group, Los Angeles (Elected Treasurer) 


ecieraies June 164 United States Liability Ins. Co., King of 


South British Ins. Co., Ltd., San Francisco Prussia 
denc Dec, 146 (U. S. Manager) ..... (Moves Headquarters) ....... ..June 14 
‘acifie Natl. Ins, Co., Miami Southeastern Fire Ins. Co., Charlotte Universal Automobile Ins, Co., Indianapolis 
Pennsylvania Mutl. Ins. Co., Alburtis (Enters Life Field) .... Nov. 147 (New Company) oaknee Nov. 147 
: (Merger Agreement) ............. July 122 Southern Ins. Co., Dallas : 
Perkiomen Mutl. Ins. Co., Collegeville Springfield Fire & Marine Springfield 
_ (Merger BOGIES acccccessces July 122 (Plans Life Co.) ~. Chet 17 Valley Forge Ins. Co., Reading 
The Phila. Contributionship for the (Authorizes Life Subsidiary) Lee 1G (New Auto Program) ..... Sept. 151 
Insurance of Houses from Loss by Springtield-Monarch Ins, Cos., Springtield Vigilant Ins. Co., New York 
Fire, Philadelphia . (New Monthly Payment Plan) ..Aug. 120 (Personal Lines Program) Dee. 147 
(Forms Subsidiary) ............. Nov. 146 Stete Farm Mut. Auto. Ins. Co., Bloomington 


The Phila. Contributionship Ins. Co. 
Philadelphia State-Wide Ins. Co., N 


(Customer Relations) .. 


Sept. 158° Wabash Fire & Cas. Ins. Co., Indianapolis 


(New Subsidiary) Nov. 146 (To Write Fire (New President) ...... Nov. 148 
iNew ~4 = Dividend) ..... ......June 164 Western Millers Mutual Ins. Co 
, (Stock Dividend) Dec. 146 Sterling Fire Ins. Co., Cobleskill July 122 
Oct. 170 (Bought by Mut. Benefit) .. ..-Oct. 171 Westen ton Seattle. uly 
Reliance Insurance Group, Philadelphia Titie) 5 (Change -Aug. 121 
(Coal Mine Operations Absorbed) June 164 The Stuyvesant Ins. Co., Allentown General M coe bisects 0 
Republic Ins. Co., Dallas (New Treasurer) Nov. 147 Ww July 122 
Resolute Ins. Co., Hartford Sun Ins. Office, Ltd., London © ‘) 12 
(Heads Loss Dept.) .......+..-..Sept. 157 (Merger Proposed) ...... ..Nov. 147 we 1 RB ‘ttle 121 
Riverside Ins. Co. of America, Little Rock Superior Risk Ins. Co., LeRoy Hy ire _ ns. Co., Battle Creek 
(Introduces Auto Plan) ........./ Aug. 120 (New Title) Sept. 157 
Royal-Globe Insurance Group, New York 
(Marine Manager) ..........-.+++4 Aug. 120 Texas Employers’ Group, Dallas Zurich-American Ins. Companies, Chicago 
Nov. 14€ (Executive Elections) Aug. 121 (Protit-Sharing Agreement) . Nov. 148 


Are your chances 


against cancer 


any better today? 


The answer’s yes... IF. A few years ago we could 
cure 1 in every 4 cases. Today, we’re doing better... 
1 in every 3. So... why that big IF? Because the 
odds against cancer depend on YOU. 

Only YOU can give us the time we need . . . the head 
start we need to lick cancer before it gets hold. Only 
you can look for the 7 danger signals . . . dash to your 
doctor if you spot one... and no matter how well you 
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feel, come in for an annual checkup. Only you can save 
your life... by checking with your doctor in time! 
Only YOU can give us the money we need. Money for 
research, money for service to help ease pain and 
bring comfort to needy patients, money to save lives 
by alerting the public to vital facts about cancer. 
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“Here’s how I made sure I held 
one of my best accounts!” 


by a Tennessee insur 


“When you have good accounts, you can be sure 
of one thing—competition! And this year I knew 
it would be tougher than ever to hold one of my 
larger accounts. So I began making plans long 
before renewal time. 


“IT called in Bob Gulgusky, Special Agent for 
The American and told him the story. The first 
thing Bob did was to initiate preliminary under- 
writing and engineering surveys and then turned 
his findings over to the Branch Office at Nashville. 


“In short order, Casualty Manager Bill Watson 
worked up a 3-year Retrospective Rating Plan D 
proposal covering Auto Fleet Liability, General 
Liability and Workmen’s Comp. It was tailor-made 
for my client—gave him a solid protection pro- 
gram, plus potential premium savings in the future. 
And when the three of us presented our proposal, 
after we made some changes—on the spot—the 
client bought it! 


agent 


“| had just taken The American into my office a 

few months before this because of their multiple- 
line facilities—and when they helped me save this 
$40,000 account, they certainly proved themselves 
to me!” 
You, too, can help yourself to extra income by 
taking advantage of The American's fine reputation, 
multiple line facilities and excellent branch office 
services .. . offering authoritative underwriting, 
prompt policy-writing, expert engineering, pre- 
mium auditing and speedy claim attention. Con- 
tact your closest branch office. Let us prove to 
you that The American means business ... MORE 
BUSINESS FOR YOU. 
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CHRISTMAS EVE 


SING 
WITH 
BING 


Millions do! 

For the fifth wonderful year 
this greatest of 

Christmas Eve programs 
will be presented 

by INA as a salute to local 
independent insurance 
agents. All America and 
Canada will join Bing 

in singing favorite Yuletide 
carols. Full CBS and CBC 
radio networks, plus 
Armed Forces Radio Service 


and Voice of America. 


*BING CROSBY 


* PAUL WESTON’S ORCHESTRA 
*THE NORMAN LUBOFF CHOIR 


INSURANCE BY NORTH AMERICA 


Insurance Company of North America - 


Indemnity Insurance Company of North America 
Life Insurance Company of North America - 


*KEN CARPENTER 


* and the world’s finest 
choral groups 


CBS-RADIO 


9:05-10:00 P.M. 
E.S.T. and P.S.T. 


8:05-9:00 P.M. 
C.S.T. and M.S.T. 
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